CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Lap — Tu Do — Hanh Phuc

BIEN BAN
HQP PAI HOI PONG CO PONG THUONG NIEN
NAM 2025
I. THONG TIN DOANH NGHIEP
Tén Doanh nghiép: Cong ty Cb phin Hoa An
Dia chi Try s&: KP Chu Hang, P. Hoa An, TP. Bién Hoa, tinh Dong Nai.

Glay phép kinh doanh: Sb 3600464464 do S& Ké hoach va Pau tu tinh DPdng Nai
cip 1an ddu ngay 08/06/2000 va cp thay dbi 1an thir 13 ngay 28/03/2024.

Thoi gian va dla diém hop: khai mac lic 08 h30, ngay 18 thing 4 nam 2025, tai tru

s& Cong ty Cb phin Héa An, dja chi: 20C - KP Chu Hang, P. Hoa An, TP. Bién Hoa, tinh
Bong Nai.

II. CHUONG TRIiNH PAI HOI

- Béo céo hoat dong ctia Hoi dong quén tri (HPQT) nidm 2024, Két qua SXKD nidm
2024 da dugc kidm toan. Chuong trinh hoat ddng cia HPQT va K& hoach SXKD nim
2025. K& hoach mirc chia cb tirc nam 2025.

- B4o c4o hoat dong ciia Ban Kiém soat (BKS) nam 2024.
- Phuong 4n phén phdi lgi nhuén nam 2024.

- T trinh Béo céo thu lao cia HPQT, BKS nam 2024 va ké hoach thd lao nim
2025, :

- T¢ trinh lya chon Cong ty kidm toan soét xét Bdo c4o tai chinh ban nién va kiém
toan Béo céo tai chinh ndm 2025.

- To trinh xin y klen Dai hoi ddng cb dong dé tiép tuc dAu tur ¢ phiéu cia Cong ty cé
phén Xay dung va San xuét vat liéu xay dung Bién Hoa ( mé CK VLB).

- Thao lufn mdt s6 vén dé khac thuge thAdm quyén cta Pai hoi ddng cb dong.
- Thong qua Nghi quyét Dai hoi.
IIL. CHU TQA, THU KY PAI HQI

a) Poan Chi tich: c6 déng nhdt tri 100% thanh phan Ban Chit toa nhw sau:

1. Ong Cao Truong Thu — Chi tich HDQT — Cha toa dai hoi,
2. Ong Nguyén Vin Luong — Thanh vién HDQT, Tong gidm dbc;
2. Ong Pham Viét Thing — Truéng ban kiém soat.

b) Thu ky dai hoi:

l. Ong D5 Vin Ngoc — K& toan  trudng
2. Ong Pao Duy Binh — CV Ké toan.

, c) ’Bau Ban kiém phzeu dai héi: cé dong nhdt tri 100% thanh phc‘in Ban Bdu cir va
kiém phieu nhu sau:
1. Ong Lé Tién BY — TP. Kinh doanh — Trutng ban
2. Ong Nguyén Dtrc Hanh — Ph6 TP. Kinh doanh — Thanh vién
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3. Ong Truong Huy Hoang — Phé TP. T4 chirc — Thanh vién.
4. Ong Bui Vian Toan — Ph6 TP . K€ hoach k¥ thuit — Thanh vién
5. Ba Nguyén Thi Cam Nhung — P. TP ké toan — thanh vién.

IV. KET QUA THAM TRA TU CACH PAI BIEU CUA BAN TO CHUC
1. Téng sb cb ddng ding ky hop 1a 59 cb déng, & hiru S& CP dang ky du hop:

7.773.301 ¢6 phin , dat ty 1& = 52,80% s6 CP ¢6 quyén biéu quyét, trong dé:
a) Cb déng 6 mit truc tiép du hop la: 32 ch dﬁng,\s&'hﬁu Sb CP tryc tiép dy hop:
5.551.663 phan, chiém ty 1& =37,71% tbng s6 CP c6 quyén biéu quyét.

b) C6 dong Gy quyén la: 27 cb dong, s& hitu "S6 CP ty quyén hop:
2.221.638 c6 phén, chiém t 16 = 15,09% tdng s6 CP c6 quyén biéu quyét;

Theo quy dinh cta Lut Doanh nghiép va Pidu 1& cong ty, Dai hoi cb dong du didu
kién dé tién hanh hop. ' -
V. DIEN BIEN CUQC HQP, CAC Y KIEN PHAT BIEU THAO LUAN TAL

DAIHOI VE TUNG VAN PE TRONG CHUONG TRINH HOP:

Ban t6 chitc PHC Bo cfo thm tra tu c4ch dai biéu dy hop, tuyén b 1y do, gi6i
thidu dai biéu tham du, gi6i thiéu chi toa, thu ky va ban kiém phiéu dai hoi. Pai hdi nhat
tri thong qua cc béo céo va nhan sy chu toa, thu ky, ban kidm phiéu.

Ban td chiic - thong qua Chuong trinh dai hoi va Qui ché 1am viéc cta dai hoi.

Ong I‘{guyén Van Luong - TV - HDQT - TGD: béo céo hoat dong clia HDQT
nam 2024; két qua san xuat kinh doanh nim 2024, ké hoach san xuét kinh doanh nim

2025 va ké hoach tra cb tirc nam 2025.

(:)ng Pham Viét Thé:"mg — Trudng ban kiém soét, trinh bdy B4o cdo thdm dinh cia
Ban Kiém soat dénh gid vé Bédo céo clia HDQT, Béo céo tai chinh kiém toén va cong thc
quan ly va diéu hanh ciia HDQT, Ban Téng gidm dbc.

Ong Pham Viét Théng — Trudng ban kiém soat trinh bay T¥ trinh vé& Lua chon
don vj kiém todn Béo c4o tai chinh ndm 2025,

Ong Nguyén Van Luong — TV - HPQT Téng giam déc — trinh bay Phwong 4n
Phén phéi loi nhuan nam 2024; T& trinh v& Béo cdo mic th lao HDQT, BKS nim 2024
va ké hoach mie thi lao ném 2025; To trinh vé xin y kién Dai hoi ddng cb dong dé tiép tuc
déu tu ¢b phibu ctia Cong ty C6 phan X4y dyng va San xuht vét lidu x4y dung Bién Hoa ( ma
CK VLB).

PAI HQI TIEN HANH THAO LUAN CAC VAN BE.

Y kién ciia C8 dong:

- Tinh hinh phép 1y ctia cdc m6 d4 hién nay nhu thé nao?

- M6 da Nui Gi6 trién vong thé nao trong thdi gian t6i?

- V& cOng ng khé doi Phit M§ An?

- V& dau tu vao cb phiu VLB?

- V& dAu tu vao m6 d4 méi dén nay nhu thé nao?

Tra 1o ciia Ban chii toa:

- V& phép 1y: Céc thii tuc dét dai hién nay UBND Tinh va cac S& ban Nganh da ¢6
phuong an thdo g& kho6 khan cho cic mo dé trén dia ban Tinh, Cong ty dang tién hanh
1am c4c tha tuc dé hoan thién sém.
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V& trién vong mé d4 Nui Gié: Hién nay tinh hinh ti€u thu mo6 da Nui Gi6 trong
nhitng thang ddu ndm 2025 rét tét, nam nay c6 the dat cong suét cép phép.

V& Cong ng Phit M§ An: Cong ty da va dang tich cyc lam viéc voi Cong ty Phu
M§ An, ddng thoi bdm sét va danh gi tinh hinh thyc hién dy 4n ctia Phu My An, tir d6
c6 nhitng giai phap thu hdi ng.

V& Diu tu vao cb phiéu clia Cong ty xay dyng va san xuat vt ligu xdy dyng Bién
Hoa (mé CK: VLB):

VLB 12 cong ty cing nganh nghd, c6 nhidu mé d4 va trit lugng con lai 16n, thoi
gian khai thac con dai, va 13 mdt trong nhiing mé da 16n nhét trong khu vyc Dong Nam
b6, cb tirc trong d6i cao hang nim dao dong tir 20% dén 30%.

Chién luoc ting ti 18 ndm gitt: HDQT s& than trong tinh toan thoi diém va gid mua
hop 1y, vira ting ti 1¢ s& hiru vira dam bao hiéu qua vén dau tu.

V& ddu tr vio mo d4 méi: HDQT cling Ban Dilu hanh cong ty d& nghién ctiu rét
nhidu mé d4 trong thoi gian qua va dén nay dang xem xét k§ 1 dén 2 mo da, néu thuan loi
thi s& mua 1 dén 2 mo trong nam 2025.

VL DAI HOI TIEN HANH BO PHIEU BIEU QUYET CAC NQI DUNG SAU:

Noi dung
Béo c4o hoat dong clia HDQT ndm 2024 va Chuong trinh hoat dong nam 2025.
Két qua san xuét kinh doanh nim 2024 dwoc kiém toan.
K& hoach san xuat kinh doanh nam 2025. :
K& hoach mirc chia cb tirc nam 2025.
Bio c4o cia Ban kiém soat nim 2024.
Phuong 4n phén phdi loi nhuén nam 2024.

Thi lao cia HDQT, BKS: Béo céo nim 2024 va ké hoach cho nim 2025.
Chon don vi kiém toan soat xét ban nién va kiém toan Béo céo tai chinh
nidm 2025.

Tiép tuc mua ) phiéu, ctia Cong ty CP XD va SX VLXD Bién Hoa (ma
chimg khoan: VLB) dé néng ty 1¢ s& hiru cua cong ty tai VLB, toi da la

I3

15%. Uy quyén cho HPQT quyét dinh gi4 mua va thoi ¢iém mua nhim

w2
O ooqoxm-h-ww-,—j

dam bao hiéu qué dau tu.
VIL KET QUA BIEU QUYET THEO TUNG NQIDUNG

1. BAO CAO HOAT PONG CUA HPQT:

B4o cdo hoat dong cia HPQT nidm 2024 va chwong trinh hoat dong nim
2025. . ,
* Két qua bidu quyét trén Tong s cd phén c6 quyén bidu quyét dy hop:
a) Tén thanh 7.752.271 CP, bang 100,0%
b) Khéng tén thanh 0 CP, bang 0,0%
¢) Y kién khac 0 CP, bing 0,0%

2. KET QUA SXKD NAM 2024 VOI CAC CHI TIEU CHU YEU SAU:

STT Chi tiéu chi yéu Pon vi tinh S6 tién
1 | Téng Doanh thu 1.000 & 309.366.590
2 | Téng Loi nhufn trude thué 1.000 & 68.270.488
3 | Tng Loi nhuan sau thué | 1.000 d 51.706.620
4 | Thu nhép lwong SP b/q NLD/théng 1.000 d 13.400
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5 | DA tam (g c6 tlrc dot 1 ndm 2024 bng 1.000d | 22.081.609.500
tiénla 15%
A ¥ A 0 A r [
6 Dlu ku?xg chia thém 15% c6 tirc nim 2024 1.000d | 22.081.609.500
biang tién. .

* Két qua bidu quyét trén Tdng sb cb phén c6 quyén bidu quyét dy hop:
a) Tén thanh 7.752.271 CP, bing 100,0%

b) Khéng tén thanh 0 CP, bing 0,0%

¢) Y kién khéc 0 CP, bing 0,0%

3. KE HOACH SXKD NAM 2025 VGI CAC CHi TIEU CHU YEU SAU:

STT Chi tiéu chu yéu Don vi tinh S6 tién
1 | Téng san lwrong . m 1.570.000
2 | Téng Doanh thu 1.000 d 315.600.000
3 | Téng Loi nhuan trude thué 1.000 d 72.000.000
4 | Téng Loi nhuén sau thué - 1.000 d 57.600.000
5 | Thu nhép luong SP b/q NLD/thang 1.000 d 14.600

* Két qua bidu quyét trén Téng s6 c¢b phén c6 quyén biéu quyét du hop: -
a) Tan thanh 7.752.271 CP, bing 100,0%.

b) Khong tan thanh 0 CP, bing 0,0%.

¢) ¥ kién khac 0 CP, bing 0,0%.

4. KE HOACH MUC CHIA CO TUC NAM 2025

- Mirc chia ¢6 tirc bang tién mit dw kién 1a tir 15% dén 30%.

* Két qua bidu quyét trén Tdng s cb phén c6 quyén biu quyét du hop:
a) Tén thanh 7.752.271 CP, bing 100,0%.

b) Khong tén thanh 0 CP, bing 0,0%.

c) ¥ kién khac 0 CP, bing 0,0%.

5. BAO CAO CUA BAN KIEM SOAT NAM 2024.

* Két qua biéu quyét trén Tng sb cb phén c6 quyén bidu quyét dy hop:
a) Tan thanh 7.752.271 CP, bing 100,0%

b) Khéng tan thanh 0 CP, bing 0,0%.

c) ¥ kién khéc 0 CP, bing 0,0%

6. PHUONG AN PHAN PHOI LQT NHUAN NAM 2024

i Don vi £ ok
STT Noi dung tinh ,SO tl.en
A | Téng Loi nhuén trude thué dong | 68.270.487.826
B | Tdng Loi nhuén sau thué dong | 51.706.620.003
Phén phéi lpi nhu@n ST:
1 | Trich thd lao HDQT bing 2% LN sau thué dong 1.034.132.000
2 | Trich thi lao Ban kiém so4t dong 288.000.000
3 t"[}‘lrlilcéh quy Phuc loi x8 hoi bang 3% Loi nhuén sau dbng 1.551.199.000
4 Trich qi_lj"f Khen thuéng cong ty bang 3% Loi nhuan dbng 1.551.199.000
sau thué ‘
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5 ;[}‘lr&céh quy phuc loi Cong ty bang 0% Lgi nhuén sau ddng 0
6 | Da tam ung cb tire dot 1 ndm 2024 bang tién 12 15% | ddng | 22.081.609.500
| 8 | Chia thém cb tirc ndm 2024 bang tién 1215% ddng | 22.081.609.500
| 9 | Loi nhuén ndm 2024 con lai chua phan phdi ddng 3,118.871.003

| * Két qua biéu quyét trén Tbng sb cb phan chd quyen biéu quyét du hop:
a) Tén thanh 7.752.271 CP, bang 100,0%.

b) Khong tan thanh 0 CP, bing 0,0% .

c) ¥ kién khéac 0 CP, bing 0,0% .

_ 7. THU LAO CUA HQI PONG QUAN TRI, BAN KIEM SOAT: MUC CHI
TRA NAM 2024 VA KE HOACH NAM 2025.

7.1 Téng sb tlen thi lao HDQT nim 2024 bing 2% Lgi nhuan sau thué =

1.034.132.000 & va Thng sb tién thii lao BKS nim 2023 1a 288.000.000d. Chi tiét theo tai
liéu dai hdi.

12 Ké hoach thu lao ciia Hoi ddng quén tri nim 2025: bing 02% lgi nhuan sau
thue.

7.3. K& hoach thd lao cta Ban kiém so4t nim 2025: Téng s tién 12 288.000.000
ddng/nam.

* Két quéa bidu quyét trén Tong s6 cb phén c6 quyén biéu quyét dy hop:
a) Téan thanh 7.752.271 CP, bang 100,0%.
b) Khoéng tén thanh 0 CP, bang 0,0%.
¢) ¥ kién khéc 0 CP, bing 0,0%.

8. CHON PON VI KIEM TOAN BAO CAO TAI CHINH NAM 2025.

Dai hoi dong cb dong uy quy‘én cho Ban kiém soat lya chon don vi kiém to4n so4 ;
xét Bao cdo tai chinh ban nién va kiém toan B4o c4o tai chinh ndm 2025 12 mot trong cac
cong ty ki€ém toan sau:

a. Cong ty TNHH Kiém Todn va tw vin RSM Vigt Nam

Try s¢ chinh: LAu 5, Sai Gon 3 Building; 140 Nguyén Vin Thi; Phudong Pa Kao,
Quén 1, TP. H6 Chi Minh.

b. Céng ty TNHH Hiing Kiém todn AASC

Tru s& chinh: S8 01 L& Phung Hiéu, Hoan Kiém, Ha Ni.

c. Cong ty TNHH Kiém todn va Tw vin A&C

Tru s& chinh: 02 Trudng Son, Phuong 2, Quén Tén Binh, TP.HCM.

d. Cong ty TNHH Kiém todn CPA Viét Nam

Tru s& chinh: Tang 8, Cao éc Van phong VG Building, s6 235 Nguyén Trai, P.
Thanh Xuén Trung, Q. Thanh Xuén, TP. Ha N§i, Viét Nam

* Két qua bidu quyét trén Tdng sb c¢b phin c6 quyén biéu quyet du hop:
a) Tan thanh 7.752.271 CP, bang 100,0%.
b) Khong tan thanh 0 CP, bang 0,0%.
¢) Y kién khac 0 CP, bang 0,0%
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9. VE DAU TU.

- Tiép tuc mua c¢b phiéu cia Cong ty CP XD va SX VLXD Bién Hoa (mé chiing
khoén: VLB) d€ néng ty 18 s¢ hitu ciia cOng ty tai VLB, téi da 13 15%.

2,

- Uy quyén cho HDQT quyét dinh gia mua va thoi didm mua nhim dam bao hiéu qua

3

dau tur.
* Két qua bidu quyét trén Tong sb cb phén c6 quyén bidu quyét dw hop:
a) Tén thanh 7.752.271 CP, bing 100,0%.
b) Khéng tan thanh 0 CP, bing 0,0%.
c) Y kién khéc 0 CP, bing 0,0%
Bién ban nay gbém 06 trang dwgc 1ap thanh 02 ban ¢6 gid tri nhu nhau, duge théng
qua Dai hoi hoi 11 gitr 30 phut, ngay 18 thang 4 nim 2025.

THU KY DAI HOI TM. POAN CHU TICH
(Ky va ghi ré ho, tén) _ y K CHU TOA ,
Ky tén, déng ddu)

T

PO VAN NGOC " CAO TRUGNG THU
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HOA AN JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

MINUTES
OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
2025

I. ENTERPRISE NFORMATION
Company Name: Hoa An Joint Stock Company

Head office address: Cau Hang Hamlet, Hoa An Ward, Bien Hoa City, Dong Nai
Province.

Business License: No. 3600464464 first issued by the Department of Planning and

Investment of Dong Nai province on June 8, 2000 and the 13th change on March 28,
2024,

Time and place of meeting: opening at 08:30, April 18, 2025, at the headquarters of
Hoa An Joint Stock Company, address: 20C - Cau Hang Hamlet, Hoa An Ward, Bien Hoa
City, Dong Nai Province.

II. AGENDA

- Report on the activities of the Board of Directors (BOD) in 2024, Audited
business results in 2024. Program of activities of the BOD and Business Plan in 2025.
Dividend plan in 2025.

- Report on the activities of the Board of Supervisors (BOS) in 2024.
- Profit distribution plan in 2024.

- Report on remuneration of the BOD and BOS in 2024 and remuneration plan in
2025.

- Report on selection of an auditing company to review the semi-annual financial
statements and audit the financial statements in 2025.

- Report to request the opinion of the General Meeting of Shareholders to continue
investing in shares of Bien Hoa Construction and Construction Materials Production Joint
Stock Company (stock code VLB).

- Discuss a number of other issues under the authority of the General Meeting of
Shareholders.

- Approve the Resolution of the General Meeting.
III. CHAIRMAN, SECRETARY OF THE MEETING

a) Presidium: 100% of shareholders agree on the composition of the Presidium as
follows: ‘

1. mr Cao Truong Thu — Chairman of the Board - Chairman;
2. mr Nguyen Van Luong — Member of BOD, General Director;
2. mr Pham Viet Thang — Chief Controller.

b) Secretary of the meeting:

1. mr Do Van Ngoc — Chief Accountant
2. mr Dao Duy Binh — Accounting Specialist.
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¢) Election of the General Meeting's Ballot Counting Committee: 100% of
shareholders agreed on the composition of the Election and Ballot Counting Committee
as follows: _

1. Mr. Le Tien Bo — Head of Business Department — Head of the Board

2. Mr. Nguyen Duc Hanh — Deputy Head of Business Department — Member

3. Mr. Truong Huy Hoang — Deputy Head of Organization Department — Member.

4. Mr. Bui Van Toan — Head of Technical Planning Department — Member

5. Ms. Nguyen Thi Cam Nhung — Deputy Head of Accounting Department —

Member. '

IV. RESULTS OF THE ORGANIZING COMMITTEE'S QUALIFICATIONS
EXAMINATION

1. The total number of shareholders registered for the meeting is 59 shareholders,
owning the number of shares registered to attend the meeting: 7,773,301 shares,
accounting for = 52.80% of the number of shares with voting rights, of which:

a) Sharcholders present in person at the meeting are: 32 shareholders, owning the
number of shares directly attending the meeting: 5,551,663 shares, accounting for =
37.71% of the total number of shares with voting rights.

b) Authorized shareholders are: 27 shareholders, owning the number of shares
authorized to attend the meeting: 2,221,638 shares, accounting for = 15.09% of the total
number of shares with voting rights;

According to the provisions of the Enterprise Law and the Company Charter, the
General Meeting of Shareholders is eligible to hold the meeting.

V. MEETING PROCESS, DISCUSSION OPINIONS AT THE CONGRESS
ON EACH ISSUES IN THE MEETING AGENDA:

The Organizing Committee of the General Meeting of Shareholders reported on
the verification of the qualifications of the delegates attending the meeting, announced
the reasons, introduced the delegates attending, introduced the chairman, secretary and
the ballot counting committee of the meeting. The meeting unanimously approved the
reports and the personnel of the chairman, secretary and ballot counting committee.

The Organizing Committee - approved the Agenda of the meeting and the
Working Regulations of the meeting.

Mr. Nguyen Van Luong - Member of the Board of Directors - General Director:
reported on the activities of the Board of Directors in 2024; the production and business

results in 2024, the production and business plan in 2025 and the dividend payment plan
in 2025.

Mr. Pham Viet Thang - Head of the Supervisory Board, presented the Appraisal
Report of the Supervisory Board evaluating the Report of the Board of Directors, the
Audited Financial Report and the management and operation of the Board of Directors
and the Board of General Directors.

Mr. Pham Viet Thang - Head of the Board of Supervisors presented the Report on
the Selection of the Auditing Unit for the 2025 Financial Report.

Mr. Nguyen Van Luong - Member of the Board of Directors and General Director
- presented the Profit Distribution Plan for 2024; Report on the Remuneration Report for
the Board of Directors and Board of Supervisors in 2024 and the remuneration plan for
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2025; Report on asking for the opinion of the General Meeting of Shareholders to
continue investing in shares of Bien Hoa Construction and Construction Materials
Production Joint Stock Company (stock code VLB).

THE CONGRESS DISCUSSES THE ISSUES.

Shareholder opinions:

- What is the current legal status of the quarries?

- What is the prospect of Nui Gio quarry in the near future?

- What about Phu My An's bad debt?

- What about investing in VLB shares?

- How is investing in new quarries so far?

Response from the Presidium:

- Regarding legal matters: The Provincial People's Committee and the
Departments and Branches have currently developed plans to remove difficulties for
quarries in the province. The Company is carrying out procedures to complete them soon.

Regarding the prospects of Nui Gio quarry: Currently, the consumption situation
of Nui Gio quarry in the first months of 2025 is very good, this year it may reach the
licensed capacity.

Regarding Phu My An debt: The Company has been actively working with Phu
My An Company, closely monitoring and evaluating the implementation of Phu My An's
project, thereby having solutions to recover debt.

Regarding Investment in shares of Bien Hoa Construction and Building Materials
Production Company (stock code: VLB):

VLB is a company in the same industry, has many quarries and large remaining
reserves, has a long exploitation period, and is one of the largest quarries in the Southeast
region, with relatlvely high annual dividends ranging from 20% to 30%.

Strategy to increase ownership ratio: The Board of Directors will carefully
calculate the appropriate time and purchase price, both increasing ownership ratio and
ensuring investment capital efficiency.

Regarding investment in new quarries: The Board of Directors and the Executive
Board of the company have researched many quarries in the past and are currently
carefully considering 1 to 2 quarries. If favorable, they will buy 1 to 2 quarries in 2025.

VI. THE CONGRESS CONDUCTED VOTING ON THE FOLLOWING
CONTENTS:

No Content .
1 | Report on the Board of Directors' activities in 2024 and the 2025 Action
Program.
2 | Audited business results in 2024.
3 | 2025 business plan.
4 | 2025 dividend plan.
5 | 2024 Supervisory Board's report.
6 | 2024 profit distribution plan.
7 | Board of Directors' and Supervisory Board's remuneration: 2024 report and
2025 plan.
8 | Selecting an auditing unit to review the semi-annual and audit the 2025
Financial Statements.
9 | Continue to purchase shares of Bien Hoa Construction and Building
Materials Production Joint Stock Company (stock code: VLB) to increase
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the company's ownership ratio at VLB to a maximum of 15%. Authorize
the Board of Directors to decide on the purchase price and time of purchase
to ensure investment efficiency.

VIL. RESULTS OF VOTING BY CONTENT

2025.

1. BOARD OF DIRECTORS' ACTIVITIES REPORT:
Board of Directors' report on activities in 2024 and program of activities in

* Voting results on the total number of voting shares attending the meeting;
a) Approve 7,752,271 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

c) Other opinions 0 shares, equal to 0.0%

2. BUSINESS RESULTS IN 2024 WITH THE FOLLOWING MAIN

INDICATORS:
No Main item Unit Value

1 | Total Revénue 1.000 vnd 309.366.590

2 | Total Profit Before Tax 1.000 vnd 68.270.488

3 | Total Profit After Tax - 1.000 vnd 51.706.620

4 Average monthly product salary income 1.000 vad 13.400
per person
2024 dividend has been provisionally paid in

> the first installment of 15% = cash 1'000 vnd 22'0_8 1.610
Main item Unit Value

* Voting results on the total number of voting shares attending the meeting;
a) Approve 7,752,271 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

c) Other opinions 0 shares, equal to 0.0%

3. Production and business plan for 2025: (Details in the meeting documents)

ordinal Main item : Unit Value
1 Total Revenue 1.000 d 315.600.000
2 Total Profit Before Tax 1.000 d 72.000.000
3 Total Profit After Tax 1.000 & 57.600.000
. Iz:;’:ga;ge monthly product salary income per 1.000 d 14.600

* Voting results on the total number of voting shares attending the meeting;
a) Approve 7,752,271 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

c) Other opinions 0 shares, equal to 0.0%

4. The 2025 dividend plan is expected to be from 15% to 30% in cash

Dividend payment sources: is the realized profit of 2025 and accumulated retained

earnings to the end of the previous period (31/12/2024).
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* Voting results on the total number of voting shares attending the meeting:
a) Approve 7,752,271 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

c¢) Other opinions 0 shares, equal to 0.0%

S, Board of Supervisors Report 2024,

* Voting results on the total number of voting shares attending the meeting:
a) Approve 7,752,271 shares, equal to 100.0% |

b) Disapprove 0 shares, equal to 0.0%

c) Other opinions 0 shares, equal to 0.0%

6. Profit Distribution 2024

ordinal Contents Unit Value

A Total Profit Before Tax - vnd 68.270.487.826

B Total Profit After Tax 51.706.620.003
Distribution of profit after tax:

1 Er%egg of Directors remuneration is 2% of after-tax vnd 1.034.132.00 0\

f

2 Board of Supervisors remuneration vnd 288.000.000-

3 Deduction for Social Welfare Fund vnd 1.551.199.000

4 Deduction for Company Reward Fund vnd | 1.551.199.000 {5

5 Deduction for Company Welfare Fund vnd 0

6 Interim 1st dividend payment for 2024 (15% in cash) vnd 22.081.609.500

Expected to pay additional dividend of 2024 (15% in
7 cash) (approved at the 2025 Annual General Meeting vnd 22.081.609.500
of Shareholders)

8 Undistributed 2024 profits vnd 3.118.871.003

* Voting results on the total number of voting shares attending the meeting:
a) Approve 7,752,271 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

¢) Other opinions 0 shares, equal to 0.0%

7. Report on remuneration of the Board of Directors and the Board of
Supervisors in 2024 and plan for 2025.

a. Total Board of Directors' remuneration in 2024 is 2% of Profit after tax =
1.034.132.000 vnd; Total remuneration of the Board of Supervisors in 2024 is
288.000.000vnd. (Details in the meeting documents).

b. Board of Directors' remuneration plan for 2025 = 02% of profit after tax.
c. Board of Supervisors' remuneration plan for 2025 = 288,000,000 VND/year.

* Voting results on the total number of voting shares attending the meeting:
a) Approve 7,752,271 shares, equal to 100.0%
b) Disapprove 0 shares, equal to 0.0%
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c¢) Other opinions 0 shares, equal to 0.0%

8. Selecting an independent auditor to audit the 2025 Financial Statements.

The General Meeting of Shareholders authorizes the Board of Supervisors to
select one of the following auditing companies to review the Semi-Annual Financial
Statements and Audited Financial Statements for 2025:

a. RSM Vietnam Auditing and Consulting Limited.

Head office: 5% Floor, Sai Gon 3 Building; 140 Nguyén Vin Thi; Phuong Da Kao
ward, 1" distric 1, Ho Chi Minh city.

b. AASC Auditing Firm Company Limited

Head office: No 01 Le Phung Hieu, Hoan Kiem distric, Ha Noi city.

¢. A&C Auditing and Consultmg Company Limited

Head office: No 02 Truong Son, 2™ Ward, Tan Binh distric, I—ICM city

d. CPA Vietnam Auditing Company Limited.

Head office: 8" Floor, VG Office Building, No 235 Nguyen Trai, Thanh Xuén
Trung ward, Thanh Xuén distric, Ha Noi city, Viet Nam.

* Voting results on the total number of voting shares attending the meeting;
a) Approve 7,752,271 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

c) Other opinions 0 shares, equal to 0.0%

9. Financial Investment

Continue to buy shares of Bien Hoa Construction and Materials Production Joint
Stock Company (stock code: VLB) to increase the company's ownership ratio at VLB, up
to 15%.

Authorize the Board of Directors to dec1de on the purchase price and t1mmg to
optimize investment efficiency.

* Voting results on the total number of votmg shares attending the meeting:
a) Approve 7,752,271 shares, equal to 100.0%

b) Disapprove 0 shares, equal to 0.0%

c¢) Other opinions 0 shares, equal to 0.0%

This Minutes consists of 06 pages, made in 02 copies of equal value, approved by
the Congress at 11:30 a.m., April 18, 2025.

SECRETARY OF THE ON BEHALF OF THE
MEETING | PRESIDIUM

s

DO VAN NGOQC 7 TRUONG THU
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