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I . GENERAL INFORMATION  

1. General Information 

- Trading name: HOA AN JOINT STOCK COMPANY 

- Business Registration Certificate No: issued for the 13th time by the Department of Planning and 

Investment of Dong Nai province on March 28, 2024. 

- Charter capital: 151.199.460.000 

- Owner's capital: 470.446.189.023 (31/12/2024) 

- Address: 20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa City, Dong Nai Province 

- Telephone: 0251.3954458 – 0251.3954491 

- Website:  hoaan.com.vn 

- Securities code: DHA 

- Establishment and development process: 

1980 
Established Hoa An Stone Enterprise, under the Ministry of Construction, with initial 
design capacity of 50,000 m3 of various types of stone. 

1984 Increase exploitation output to 200,000 m3/year. 

1994 Increase exploitation capacity from 200,000 m3/year to 500,000 m3/year. 

1995 
Renamed to Hoa An Stone and Construction Materials Exploitation Company, 

under Construction Materials Corporation No. 1. 

1998 

Established additional Stone Quarry Enterprise 2 in Suoi Trau Commune, Long 

Thanh District, Dong Nai Province, the quarry has a reserve of 5.5 million m3 and 

the capacity to exploit 200,000 m3/year. 

 

 1999 
The company received the transfer of the mining rights of Nui Gio mine, Binh 

Phuoc province, with an exploitation capacity of 250,000 m3/year. 

2000 

Transformed into a joint stock company with a charter capital of 25 billion VND, 

one of the first enterprises of the Ministry of Construction to equitize the entire 

Company. 

2001 

 

 

 

 

 

Dong Nai Provincial People's Committee granted the Company a license to 

increase the mining capacity to 1,000,000 m3/year at Hoa An quarry by 2010. 

2004 
The Company's shares (DHA) are officially traded on the Ho Chi Minh City Stock 

Exchange. The charter capital is 38.5 billion VND. 
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2006 
The Company's industrial production output reached 1,230,000 m3, total revenue 

reached 83.9 billion VND, profit after tax reached 22.6 billion VND. 

2007 
The State Securities Commission approved the issuance of additional shares to 

increase capital to VND 100,996,700,000. 

2008 
Awarded a certificate of merit by the People's Committee of Dong Nai province and 

the first-class Labor Medal by the President. 

 

 

 

 

2009 

The Ministry of Construction awarded the flag to the Excellent Emulation Unit in 

the construction industry. The Vietnam Construction Trade Union awarded the flag 

to the Excellent Union Activity Unit. 

2010 

The Ministry of Construction awarded the flag of Excellent Emulation Unit in the 

Construction Industry. The Vietnam Construction Trade Union awarded the flag of 

Excellent Union Activity Unit. The unit had the best Annual Report at the annual 

BCTN voting.  

The State Securities Commission approved the issuance of additional shares to 

increase capital to VND 151,199,460,000.  

2011 

In 2005, compensation and site clearance for the Nui Gio quarry project in Tan 

Loi commune, Hon Quan district, Binh Phuoc province was implemented. It 

officially went into operation and production in January 2011. 

2011 
In 2009, Tan Cang 3 stone quarry project was invested in and officially put into 

operation in March 2011. 

2011 
In 2008, Thanh Phu 2 quarry project was invested in and officially put into 

operation in October 2011. 

2017 
Ministry of Construction awarded the flag to the Excellent Emulation Unit in the 

construction industry. 

 

- Other events: none 

2. Business lines and locations of the business: 

- Business lines: Mining and processing of minerals (stone, sand, gravel, clay) 

- Location of business:  

BRANCH OF HOA AN JOINT STOCK COMPANY IN BIEN HOA   

(Tan Cang 3 Stone Quarry). 

Address: Tam Phuoc Ward, Bien Hoa City, Dong Nai Province. 

BRANCH OF HOA AN JOINT STOCK COMPANY IN VINH CUU  

(Thanh Phu 2 Stone Quarry). 

Address: Thien Tan Commune, Vinh Cuu District, Dong Nai Province. 

BRANCH OF HOA AN JOINT STOCK COMPANY IN BINH PHUOC  

(Nui Gio 2 Stone Quarry). 

Address: Tan Loi Commune, Hon Quan District, Binh Phuoc Province. 
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3. Information about governance model, business organization and managerial apparatus. 

Governance model: General Meeting of Shareholders, Board of Directors, Board of 

Supervisors. 

 

Management structure :  

 BOARD OF DIRECTORS. 

 BOARD OF GENERAL DIRECTORS. 

 DIRECTOR OF COMPANY BRANCHES, HEAD OF FUNCTIONAL 

DEPARTMENTS. 

Associated companies:  

Tan Dinh Construction Mechanical Joint Stock Company. 

Address: Lot E, Road No. 2B, Dong An Industrial Park, Binh Hoa Ward, Thuan An City, 

Binh Duong. 

Contributed charter capital: 8.46 billion VND (ratio: 28.13%) 

Main business lines: 

Code business lines 

0810 Exploitation of stone, sand, gravel, clay 

Details: Exploitation, processing, trading of construction materials (Only operate 

after being licensed by the competent authority for mineral exploitation) 

2511 Manufacturing of metal components 

Details: Manufacturing of machinery, spare parts, water supply and drainage pipes. 

(except metal processing, coating, and plating) 

2592 Mechanical processing; metal treatment and coating 
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Code business lines 

Details: Manufacturing and restoring all kinds of molds (except metal processing, 

coating and plating) 

4. Development orientations 

Main objectives of the Company: Providing products that meet standards, good quality, 

reasonable prices. Diversifying products according to market demand, strengthening technical and 

technological capacity to best meet customer needs.  

Comprehensive development of finance, human resources, advanced production technology, 

environmental protection, improvement of living standards and treatment of workers. Sharing 

material and spiritual achievements with the community and society.  

Contribute to creating cohesion and improving the quality of community life, bringing 

prosperity to the country, striving to be a company that is always responsible for society and the 

environment. 

- Development strategies in medium and long term: 

Building and developing the brand as a leading enterprise in mining and producing quality 

construction stone in the Southern region. 

Building a sustainable corporate economic structure revolving around the fields of: mining 

and production of construction stone, research in the field of real estate, infrastructure are industries 

related to the consumption of the company's construction stone products. 

Strengthen and improve the quality of governance and operations, and prepare resources for 

sustainable growth goals. 

- Corporate objectives with regard to Corporate environment, society and community 

Sustainability: 

 The company's field of operation is the exploitation and processing of construction stone, 

which affects the environment due to dust from the exploitation and processing of stone, so the 

company is aware of the need to protect the environment during its operations. This is a prerequisite 

in the company's sustainable development strategy. The company's activities are carried out in 

accordance with regulations on ensuring environmental hygiene. At the production site, there are 

always water trucks to spray dust on the transportation routes, and at the stone crushing stations, there 

are fully equipped misting systems to spray dust. Wastewater from the mining pit (the water source 

at the quarry is rainwater and exposed groundwater) is pumped up and treated through a settling pit 

before being discharged. In addition, the management and treatment of solid waste and hazardous 

waste, which can prevent and minimize the impacts of climate change and natural disasters, are 

collected in the right place for treatment, not released into the environment.  

Every year, the Company signs a contract to measure environmental parameters with a 

competent State agency. All indicators are within the limits of occupational safety and hygiene 

standards.  

The company conducts activities to raise environmental protection awareness among 

employees such as: instructions on the effective use of natural resources, environmental protection 

activities, regular cleaning of the workplace, minimizing the use of plastic bottles, training on safety 

and economical use of raw materials in production. 

Saving energy (electricity, input fuel) not only ensures energy security for the country but also 

ensures effective cost management for businesses. 

Saving water resources: the company uses natural rainwater and river water for production 

activities. 
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** Environmental impact of greenhouse gas emissions: none 

 5. Risks: 

In 2025, the world and domestic situation is forecasted to continue to be complicated, 

unpredictable, and fraught with many risks. The implementation of the 2025 Production and Business 

Plan may face the following risks: 

+ Market risk: The market in the Nui Gio 2 quarry area is small in scale, far from major 

centers, and consumption is difficult. The company needs to strengthen its search for customers, 

expand its distant markets, and apply customer promotions to ensure its 2025 consumption plan. 

+ Risk of market price fluctuations: The Russia-Ukraine war has not shown any signs of 

ending, the situation in the Middle East is still unstable, affecting the world, the risk of inflation, high 

prices, causing the prices of raw materials, fuel, input materials ... to fluctuate beyond expectations; 

the price of output products is difficult to fluctuate corresponding to the input, which will affect the 

company's revenue and profit. The company needs to find many sources of input factors, increase the 

number of output customers to ensure stable production costs and total revenue. 

+ Bad debt risk: To ensure sales volume, sales must combine both pre-payment and post-

payment methods. Post-payment is high risk, but these are customers with a high proportion, so it is 

important to clearly and thoroughly determine the operational capacity and financial capacity of 

customers, in order to set appropriate debt limits and minimize risks. 

+ Occupational safety risks: in the stone mining industry, the risk of incidents and accidents 

is very high, when they occur, they will cause unpredictable damage. Measures: occupational safety 

must be given top priority in production, regularly promote and disseminate knowledge and skills on 

occupational safety, organize periodic training to raise awareness and perception of occupational 

safety for all workers. Provide adequate and correct protective equipment according to regulations, 

improve working conditions and environment. 

+ Legal risks: The company operates in the field of mineral exploitation and processing, so it 

is directly affected by many legal regulations on minerals, land, environment, taxes, etc. Changes in 

state laws and local regulations will affect the company's production and business activities. The 

company must always monitor and update changes in relevant legal policies to adjust its activities to 

comply with the law. 

To manage risks, the Company is always proactive in accumulating financial resources, 

reducing general production costs, creating competitive advantages in price, seeking small retail 

markets when the market is difficult in consumption, minimizing inventory to save costs of moving 

and storing. For macro policies, always update information to have timely adaptive measures. 

II. OPERATIONS IN THE YEAR  

1. Situation of production and business operations 

- Results of business operations in the year:  

 I tem Unit  Result 2023 Plan 2024 Result 2024 

% Result 

2024 / 

Result 

2023 

% 

Result 

2024 / 

Pln2024 

1. Total consumption of all 

kinds of stone products 
m3 2.201.128 1.410.000 1.677.623 76,2% 119,0% 

2. Total Revenue 1.000vnd 390.020.554 267.500.000 309.366.590 79,3% 115,7% 

2.1- Sale of Merchandise and 1.000vnd 375.398.154 258.000.000 296.193.414 78,9% 114,8% 
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 I tem Unit  Result 2023 Plan 2024 Result 2024 

% Result 

2024 / 

Result 

2023 

% 

Result 

2024 / 

Pln2024 

service revenue 

2.2- Financial revenue 1.000vnd 14.605.300 9.500.000 13.168.901 90,2% 138,6% 

2.2- Other revenue 1.000vnd 17.100 - 4.275 25,0% - 

3. Total profit before tax 1.000vnd 109.899.363 47.940.000 68.270.488 62,1% 142,4% 

4. Total profit after tax  1.000vnd 87.053.668 38.352.000 51.706.620 59,4% 134,8% 

5. Average product 

income/month/employee 
1.000vnd 16.500 12.000 13.400 81,2% 111,7% 

6. Dividends according to 

the resolution of the AGM  
% 50% 20% - 30% 15% + - - 

(*) Dividend 2024: The first installment of 15% has been paid in cash, the total payment is 

22,081,609,500 VND, paid on February 14, 2025. The next payment will be submitted to the General 

Meeting of Shareholders for consideration and decision. 

2. Organization and Human resource 

- Danh sách Ban điều hành: 

1. Mr. TRINH TI EN BAY Former Member of Board of Directors – Former 

General Director  (dismissal date 13/03/2024) 

 Year of birth 1972 

 Professional qualifications M.B.A; Hydraulic Engineering. 

 Quantity of shares 0 CP (0,0%)  

 

Work process: 

Time Job title, workplace 

From 1993 to 1996 
Technical Manager of Mechanical Team, Construction 

Company 48 

From 1996 to 1997 Project Manager, Fatt Vietnam Company; 

From 1997 to 2002 
Deputy Head of Mechanical Team, Factory 1 - Hoa An Joint 

Stock Company 

From 2002 to 2004 
Deputy Director, Director of Factory 1 - Hoa An Joint Stock 

Company 

From 2004 to 4/2012 Deputy General Director of Hoa An Joint Stock Company 

From 5/2012 to 6/2014 
Member of Board of Directors - Deputy General Director of 

Hoa An Joint Stock Company. 

From 7/2014 to 3/2024 Member of Board of Directors - General Director of Hoa An 
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Time Job title, workplace 

Joint Stock Company 

From 04/2017 to 3/2024 
Chairman of Board of Directors of Phuoc Hoa FICO Joint 

Stock Company 

From 04-2019 to 3/2024 Member of Board of Directors of CIC39 Joint Stock Company 

 

2.  Mr.  NGUYEN VAN LUONG Member of Board of Directors - General Director 

(Bổ nhiệm ngày 13/03/2024) 

 Year of birth 1977 

 Professional qualifications Master of Economics, B.B.A 

 Quantity of shares 137.740 CP (0,97%) (List closing date 14/3/2025) 

 

Work process: 

Time Job title, workplace 

08/1999 - 05/2009 
Specialist of Financial Accounting Department, Hoa An Joint Stock 

Company. 

06/2009 - 06/2010 
Specialist of Financial Accounting Department, Member of 

Supervisory Board, Hoa An Joint Stock Company 

07/2010 - 06/2014 Director of Hoa An Joint Stock Company Branch in Vinh Cuu 

07/2014 - 05/2015 

Deputy General Director of Hoa An Joint Stock Company, 

concurrently Director of Hoa An Joint Stock Company's Branch in 

Vinh Cuu. 

06/2015 - 12/2016 Deputy General Director of Hoa An Joint Stock Company 

01/2017 - 03/2024 
Member of Board of Directors - Deputy General Director of Hoa An 

Joint Stock Company. 

04/2019 - Present  
Member of Board of Directors of Sonadezi Chau Duc Joint Stock 

Company. 

04/2021 - Present  
Member of Board of Directors of Industrial Urban Development 

Joint Stock Company No. 2 

03/2024 - Present 
Member of Board of Directors - General Director of Hoa An Joint 

Stock Company. 

 

3.  Mr.  DO VAN NGOC CHIEF ACCOUNTANT  

 Year of birth 1979 

 Professional qualifications Bachelor of Accounting, Chief Accountant 

 

Work process: 
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Time Job title, workplace 

04/2003 - 07/2004 
Accounting Department Staff, Thien Thanh Porcelain Joint Stock 

Company. 

08/2004 - 04/2017 
Staff of Financial Accounting Department, Hoa An Joint Stock 

Company. 

05/2017 - 07/2021 Deputy Head of Accounting, Hoa An Joint Stock Company 

08/2021 - Present Chief Accountant of Hoa An Joint Stock Company 

 

- Changes in the Board of Directors: (changes in the Board of Directors during the year) 

On March 13, 2024, the Board of Directors issued Resolution No. 08/NQ-HDQT on the 

dismissal of Mr. Trinh Tien Bay from the position of General Director and the appointment of Mr. 

Nguyen Van Luong to the position of General Director from March 13, 2024. 

- Number of staff as of December 31, 2024 is 108 employees. 

3. Investment activities, project implementation. 

a) Major investments:  

In 2024, the Company invested in buying shares of Bien Hoa Construction and Construction 

Materials Production Joint Stock Company (stock code: VLB). The total investment value is 149.45 

billion VND, the number of 3,760,000 shares = 8.01% of the Charter Capital (of VLB). No project 

investments arise. 

b) Subsidiaries, associated companies:  Tan Dinh Construction Mechanical Joint Stock 

Company is operating.  

4. Financial situation 

a) Financial situation 

Index Year  

2023 

Year  

2024 

% increase  

/- decrease   

Total Assets 

Net Revenue 

Operating Profit 

Other Profit 

Profit Before Tax 

Profit After Tax 

469.095.957.351 

375.398.153.999 

114.071.982.762 

(4.172.620.069) 

109.899.362.693 

87.053.668.250 

470.446.189.023 

296.193.414.952 

75.610.276.808 

(7.339.788.982) 

68.270.487.826 

51.706.620.002 

0,29% 

-21,10% 

-33,72% 

- 

-37,88% 

-40,60% 

Profit after tax rate pay for dividend 84,58% 85,42% 0,84% 

(*) 2024 Dividend: The first payment is 15% of par value, in cash, the total payment is 

22,081,609,500 VND, paid on February 14, 2025. The next payment will be submitted to the General 

Meeting of Shareholders for consideration and decision. 

b) Major financial indicators: 

Indicators 
Year 

2023 

Year 

2024 Note 
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1. Solvency ratio 

+ Current ratio: 

+ Quick ratio: 

 

6,9 

6,9 

 

10,1 

10,1 

 

2. Capital structure Ratio 

+ Debt/Total assets ratio 

+ Debt/Owner's Equity ratio 

 

12,4% 

14,2% 

 

9,19% 

10,12% 

 

3. Operation capability Ratio 

+ Inventory turnover. 

+ Net revenue/ Average Total Assets 

 

   95 

80,0% 

 

119 

62,9% 

 

 

4. Profitability 

+ Profit after tax/ Net revenue Ratio 

+ Profit after tax/ total capital Ratio 

+ Profit after tax/ Total assets Ratio 

+ Profit from business activities/ Net revenue Ratio 

+ Basic earnings per share (VND/share) 

 

23,2% 

21,2% 

18,6% 

30,4% 

5.530 

 

17,5% 

12,1% 

11,0% 

25,5% 

3.512 

 

 

5. Shareholders structure, change in the owner's equity. 

a) Shares:  

Total number of shares issued: 15,119,946 common shares, of which the number of 

outstanding and freely transferable shares is 14,721,073 shares, treasury shares is 398,873 shares. 

b) Shareholders structure:  

(According to the list of shareholders as of March 13, 2025, last registration date March 14, 2025) 

Ord Shareholder name 
Shareholder 

Classification 

quantity 

shares 

Ownership 

rate 

Voting 

rate 

1 
Construction Materials 

Corporation No. 1 

Major Shareholders 
3.588.343 23,73% 24,38% 

2 La My Phuong Major Shareholders 1.381.100 9,13% 9,38% 

3 Nguyen Tan Loc Internal Shareholders 1.105.746 7,31% 7,51% 

4 Remaining shareholders Shareholders < 5% 8.645.884 57,18% 58,73% 

5 Treasury stocks  398.873 2,64% 0% 

  SUM 15.119.946 100% 100% 

Other classification     

1 2.375 shareholders Domestic individuals 8.669.617 57,34% 58,89% 

2 23 shareholders Domestic organization 4.613.433 30,51% 31,34% 

3 264 shareholders Foreign individuals 707.783 4,68% 4,81% 

4 20 shareholders Foreign organization 730.240 4,83% 4,96% 

5 Treasury stocks  398.873 2,64% 0 

TS 2.682 shareholders SUM 15.119.946 100% 100% 
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c) Change in the owner's equity:  no change 

d) Transaction of treasury stocks: The current number of treasury shares is 398,873 shares. 

e) Other securities: See Audited financial statements 

6. Environment-Social-Governance (ESG) Report of the Company. 

6.1. Environmental impact: 

Total direct and indirect GHG emission: negligible. 

Measures and initiatives to reduce GHG emission. 

6.2. Management of raw materials: 

a) The total amount of raw materials used for the manufacture and packaging of the products 

as well as services of the organization during the year: 

Total amount of raw materials used to produce and package the organization's main products 

and services during the year: The raw materials used by the company are raw stones (rutilated stones) 

processed into output products such as 1x2 stones, 0x4 stones, Mi stones... The total input and output 

volumes are equal, in 2024 the Company processed and produced 1,677,623 m3 of finished stones of 

all kinds, the company's products do not require packaging so no packaging materials are used. 

b) The percentage of materials recycled to produce products and services of the organization: 

No recycled materials. 

6.3. Energy consumption: 

a) Direct and indirect energy consumption: in 2024, the whole company used up about 

5,610,576 KW of electricity, worth 12,343,268,010 VND. 

b) Energy savings through initiatives of efficiently using energy: during the production 

process, the company has allocated all costs, so units and departments use energy at the most 

economical level possible. For office and administrative areas, electrical equipment is only used 

(turned on) at a sufficient level to avoid wasting electricity, using new technology equipment such as 

LED lights, inverter air conditioners… 

6.4. Water consumption 

a) Water supply and amount of water used: 

During the year, the company uses about 33,000m3 of water, including domestic water and 

water for production (dust control). Domestic water is tap water, and water for production is pumped 

from reservoirs and natural rivers to prevent dust at the production site. 

b) Percentage and total volume of water recycled and reused: There is no recycled water, the 

form of water used is spreading on roads, spraying mist to prevent dust during the production process, 

so it cannot be collected and recycled. 

6.5. Compliance with the law on environmental protection: 

a) Number of times the company is fined for failing to comply with laws and regulations on 

environment: The company complies well with environmental protection laws and regulations so it 

is not fined. 

6.6. Policies related to employees 

a) Number of employees, average wages of workers: 

+ Number of employees as of December 31, 2024 is 108 people, average product salary is 

13,400 VND/person/month. 

+ Labor classification is as follows:: 



ANNUAL REPORT 2024 

11 
 

Labor structure Quantity (people) Rate (%)  

Classified by level 108 100% 

Master's 4 3,7% 

University 37 34,3% 

College 2 1,9% 

High School 15 13,9% 

Primary, Technical Worker 35 32,4% 

General Labor 15 13,9% 

 

Classified by age 108 100,00% 

Under 35 years old 8 7,4% 

35 to 45 years old 54 50,0% 

46 to 55 years old 34 31,5% 

Over 55 years old 12 11,1% 

 

Classified by Gender 108 100,00% 

Male 88 81,48% 

Female 20 18,52% 

 

Classification by labor contract 108 100,00% 

Indefinite Term 107 99,1% 

Definite Term from 12 months to 36 months 01 0,9% 

 

b) Labor policies to ensure health, safety and welfare of workers. 

+ The company always focuses on the interests of employees in the company, especially on 

the issue of labor safety. Due to the characteristics of the mining industry, the risk of labor accidents 

is potentially high, so the company purchases full accident insurance for employees from the Vietnam 

Insurance Corporation, in which for workers working in dangerous and toxic environments, the 

company purchases at the highest level.  

+ Provide and distribute means, protective clothing, and uniforms to all workers in accordance 

with the provisions of law.  

+ Every year, the company organizes periodic health check-ups for all employees, 

occupational disease check-ups for workers working in toxic environments, and organizes annual 

monitoring of the working environment. Provide adequate medical supplies and medicines according 

to regulations at the workplace. 

Welfare regime: every year the company organizes sightseeing and vacation trips for all 

company officers and employees in accordance with the company's financial situation. In 2024, the 

company organized a vacation trip to Ha Tien - Phu Quoc. The company always supports mass 

movements in cultural, sports and artistic activities to create a positive spiritual life for employees. 

c) Employee training. 

- The average number of training hours per year, according to the staff and classified staff: 
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As a company operating in the stone mining industry, with many risks related to labor safety, 

the company annually organizes labor safety training for all employees in each industry group 

according to the provisions of law. For professional training programs, the company sends related 

employees to train. 

- The skills development and continuous learning program to support workers employment 

and career development: The company always creates conditions for employees to self-study to 

improve their professional qualifications and other skills to serve their work and life. 

6.7. Report on responsibility for local community. 

The company always has a sense of responsibility in participating in social activities, charity, 

community development, environmental protection through financial support; such as supporting 

localities where the company has production and business activities in developing new rural areas, 

supporting community movements, unions, child protection funds, supporting families of employees 

in difficult circumstances... The total amount of support is more than 1.2 billion VND. 

III. REPORTS AND ASSESSMENTS OF THE BOARD OF MANAGEMENT 

1. Assessment of operating results 

Implement the Resolution at the Company's Annual General Meeting of Shareholders in 2024. 

Over the past year, under the leadership of the Board of Directors, the Board of General Directors of 

the Company and the staff have actively implemented production and business activities, overcoming 

objective difficulties due to complicated fluctuations in the domestic and international situation and 

the Company's internal difficulties to gradually complete the goals and tasks set forth in the 

Resolution of the Company's General Meeting of Shareholders. 

The company's achievements: In 2024, the main production and business targets such as 

output, revenue, profit, employee salary income, and budget payment all exceeded the plan assigned 

by the General Meeting of Shareholders. 

1.1 Product sales and debt collection  

According to the market consumption situation, the Board of Directors assigns average 

monthly sales targets to each Branch and has a bonus incentive policy when exceeding monthly 

targets for Branches, thereby bringing positive results. Employees are more diligent and proactive in 

their work, take better care of customers to expand consumption, and costs are better managed. 

Enterprise-wide risk management, debt management to minimize capital misappropriation, 

inventory management, increase capital turnover to increase the efficiency of capital use. 

The business plan is evaluated and closely monitored every month, so timely adjustments 

have been made to market fluctuations to stabilize the Company's operations and complete the 2024 

plan targets. 

No bad debt was incurred, in addition, under the direction of the Company's Leadership, the 

Debt Collection Team has recovered a number of bad and difficult-to-collect debts. 

1.2  Management work 

Regularly review, evaluate and promptly correct existing problems in management work, 

ensuring smooth workflow from leaders to employees and workers. 

Regularly urge managers at all levels to improve work efficiency, as well as management 

capacity to implement production and business plans to achieve high efficiency. 

Strengthen decentralization for department heads to ensure autonomy, efficiency, closeness 

and speed in implementing tasks according to the general plan. 

1.3 Equipment management 
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The Company's system of equipment, machinery, vehicles, etc. operating on site are regularly 

inspected and maintained to best meet production requirements when the consumer market has high 

demand, in order to fully exploit the capacity of each mine. 

1.4 Production management work 

The Executive Board always closely follows the production and business plan to direct the 

implementation for the best efficiency, handle and resolve problems and issues that arise flexibly and 

promptly during the production process. 

Technical inspection and product quality are carried out regularly to ensure that the products 

are suitable for market tastes and ensure quality specifications. 

Labor safety and hygiene is given top priority, regularly checking and reminding departments 

to always pay attention to labor safety, because when there is an unsafe situation, the damage will be 

unpredictable, affecting many aspects of the company, not just production and business efficiency. 

In addition, environmental sanitation and working conditions are focused on, must comply 

with legal regulations and improve regularly. 

1.5 Production and business results: (see detailed data in section II-1) 

2. Financial Situation 

a) Asset situation 

The Board of Directors of the Company regularly directs and supervises the financial 

management of the Company, specifically: 

Proactively balances the use of flexible working capital to ensure the Company's production 

and business activities. 

Regularly update financial and production information of each department so that the Board 

of Directors can see more clearly the issues in production and business to make timely adjustments. 

Manage and supervise customer debts to ensure that they do not exceed the limit. Review 

financial limits for each customer to reduce the risk of bad debt. 

Make estimates for construction contracts and closely monitor the implementation to ensure 

that the Company's leaders always manage and grasp the implementation in accordance with the 

original goals. 

b) Accounts Payable Status 

Current debt situation, large fluctuations in debts: as of December 31, 2024, the company's 

payable debt is 43.2 billion, mainly debts to partners, taxes, employee salaries, the outstanding debt 

on the financial report is due to monthly alternating payments. 

Analysis of bad debts payable, the impact of exchange rate differences on the company's 

business performance, and the impact of interest rate differences: the company has no bad debts 

payable, no export or import products, so the exchange rate is not affected. The company does not 

have to borrow. 

3. Improvements in organizational structure, policies, and management: 

  Currently, the company's organizational structure, policies and management models are quite 

stable, reasonable and effective, so there is no need to change them. 

4. Development plans in future: Continue to research investment in new fields or invest in 

companies in the same industry or associates, joint ventures when there are feasible opportunities. 

5. Explanation of the Board of Management for auditor’s opinions (if any) : Unqualified Audit 

Opinion. 
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6. Assessment Report related to environmental and social responsibilities of the Company. 

a. Assessment concerning the environmental indicators: 

In 2024, the company fully complies with the provisions of the law on environmental 

protection such as contracts with competent authorities to monitor the working environment at all 

production and business locations of the company (such as measuring dust concentration, noise, CO2, 

lighting in working areas, etc.), monitoring water quality, wastewater treatment processes, all must 

comply with standards before production and business activities. Trees have been planted in areas 

surrounding production sites, transportation routes, and annual environmental restoration funds have 

been deposited according to regulations… 

 Management of common solid waste: household waste is collected and processed daily by 

the environmental company, cardboard packaging is collected by small-scale establishments, soil and 

rocks of unknown specifications are used to build internal roadbeds. 

Management of hazardous solid waste: fluorescent lamps, rags, used oil, and ink cartridges 

are collected and processed by the environmental company. 

Periodically, according to regulations, the company prepares a Report on the current status of 

water exploitation and use, a Report on the current status of wastewater discharge into water sources, 

a Report on environmental protection work... to send to the competent authorities of the province to 

inspect and supervise the implementation of environmental protection of the company. 

The consumption of electricity, water, raw materials, and emissions are all strictly controlled 

and most economical, aiming to become a greener production and business unit. 

b. Assessment concerning the labor issues. 

The average number of employees in 2024 is 111 people.  

The average salary according to consumed products is 13,400,000 VND/person/month 

- - Employee policy: 

 Health check-up for employees: conduct annual general check-ups for all company 

employees. 

Purchase accident insurance for all employees every year. 

Labor safety: organize annual training on labor safety and hygiene for all company employees 

by group according to the provisions of law. 

Organize annual travel and vacation for employees. In 2024, organize travel and vacation in 

Ha Tien city and Phu Quoc city. 

 Other policies: Social insurance, health insurance, unemployment insurance, meal 

allowance… are fully implemented according to the provisions of law. 

c. Assessment concerning the corporate responsibility for the local community. 

The company always focuses on social and community work, contributing to the sustainable 

and stable development of society. Through financial resources contributed to the locality, supporting 

natural disaster prevention, supporting people in difficult circumstances, sponsoring local mass 

movements... (detailed data in section II-6.7). 

IV.  ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY’S 

OPERATION s 

1. Assessments of the Board of Directors on the Company’s operation, including the assessment 
related to environmental and social responsibilities  

General assessment: In 2024, the company's stone production and consumption activities are 

quite stable. The financial market situation has gradually improved and grown well in the last months 
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of 2024, output and revenue targets have exceeded the 2024 plan. Workers' income is stable according 

to consumption output, benefits are fully implemented and in accordance with regulations. 

Regarding environmental and social responsibility: The company strictly implements 

environmental regulations and standards, periodically reports to the authorities and through 

inspections by the authorities, the company has not violated or been fined in relation to environmental 

protection. The company's social work also focuses on contributing and supporting localities in many 

programs such as new rural development, supporting local movements, and supporting people in 

difficult circumstances. 

2. Assessment of Board of Directors on Board of Managements performance  

The Board of Managements demonstrates a high sense of responsibility in its work, fulfills its 

role well, and always provides timely, flexible, and appropriate management solutions. The General 

Director regularly reports to the Board of Directors on the Company's activities. The policies, 

orientations, and directions of the Board of Directors are fully and promptly implemented by the 

Board of Managements, in accordance with current laws and regulations and the Company's operating 

regulations. Therefore, the Board of Directors closely monitors the operating situation, has timely 

and correct directions, and brings the best results for production and business activities. 

The Board of Directors assessed that the management of the Board of General Directors in the 

process of implementing the Company's production and business plan in 2024 achieved good results. 

The Board of General Directors and other managers of the company have a sense of responsibility in 

performing the tasks of production, business and product consumption to achieve the best possible 

results. The implementation of obligations such as taxes, salary and bonus regimes for employees is 

in accordance with the production and business results. Safety, labor hygiene, fire prevention and 

fighting, environmental sanitation, etc. are all strictly implemented in accordance with the provisions 

of law.. 

3. Plans and orientations of the Board of Directors. 

- Board of Directors' action plan for 2025: 

+ Carry out the activities and roles of the Board of Directors in accordance with its authority and 

responsibility. Improve management capacity, effectively manage the company's resources, and 

utilize external resources to develop the company. 

+ Deploy and organize the implementation of the Resolution of the 2025 Shareholders' Meeting, 

strive to complete the 2025 plan targets at the best possible level. 

+ Direct and regularly monitor production and business activities in 2025. Closely grasp the 

situation to support and coordinate with the Company's Executive Board to promptly remove and 

handle difficulties and obstacles, so that production and business achieve the best results. 

+ Regarding production: focus on investment, repair of equipment, machinery, application of 

new technology in processing construction stone, to improve production efficiency and product 

quality, increase the value of goods compared to the present and protect the environment. 

Search for suitable markets to maximize the production - consumption ratio of 1x2 stone 

(products with high profit margins) in the product structure. Ensure labor safety - hygiene, 

environmental protection according to the provisions of law, minimize possible risks. 

+ Continue to research and find new feasible projects for expansion investment, combine to find 

other investment opportunities to increase profits, benefits for shareholders, stabilize and improve the 

lives of workers, accumulate to serve the long-term expansion development strategy. 

- - Production and business targets in 2025: 

Based on the analysis and assessment of the market situation in the areas where the company 

operates, the current favorable and difficult situations of the Company's quarries, and forecasting 
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prospects in the coming time, the Company builds a production and business plan for 2025 in 

accordance with current reality, with the following main targets: 

Item Result 2024 Plan 2025 

% 

Plan 2025 

/Result 2024 

1. Total consumption of all kinds of stone 

products: (Unit: m3) 
1.677.623 1.570.000 93,6% 

   In which:     

            + Nui Gio 2 quarry (all kinds). 254.685 350.000 137,4% 

            + Tan Cang 3 quarry (all kinds). 855.252 720.000 84,2% 

            + Thanh Phu 2 quarry (all kinds). 567.686 500.000 88,1% 

2. Total Revenue: (Unit: 1.000vnd) 309.366.590 315.600.000 102,0% 

   In which:     

    + Production revenue (Nui Gio 2 quarry) 48.881.985 69.667.600 142,5% 

    + Production revenue (Tan Cang 3 quarry) 156.383.210 147.405.400 94,3% 

    + Production revenue (Thanh Phu 2 quarry) 90.928.219 86.527.000 95,2% 

    + Financial revenue 13.168.398 12.000.000 91,1% 

    + Other revenue 
4.275 - - 

3. Total profit before tax: (Unit: 1.000vnd) 68.270.488 72.000.000 105,5% 

    In which:    

    + Production profit of Nui Gio 2 quarry 10.266.078 14.267.600 139,0% 

    + Production profit of Tan Cang 3 quarry 40.857.314 34.405.400 84,2% 

    + Production profit of Thanh Phu 2 quarry 12.321.610 11.327.000 91,9% 

    + Profit from financial business activities. 12.165.275 12.000.000 98,6% 

    + Other Profit -7.339.789 - - 

4. Total profit after tax     (Unit: 1.000vnd) 51.706.620 57.600.000 111,4% 

5. Average product income/month/employee                   

                                              (Unit: 1.000vnd) 
13.400 14.600 108,9% 

6. Dividend (%) 15% + (*) 
15% to 30% 

(**)  
 

 (*)  Dividend 2024: The first advance payment is 15% in cash, the total payment is 

22,081,609,500 VND, paid on February 14, 2025. The next payment will be submitted to the General 

Meeting of Shareholders for consideration and decision.. 

 (**) Dividend payment source 2025: is the realized profit of 2025 and the accumulated 

undistributed profit up to the end of the previous period (31/12/2024). 

V. CORPORATE GOVERNANCE  

1. BOARD OF DIRECTORS 

1.1 Members and structure of the Board of Directors:  

1 CAO TRUONG THU CHAIRMAN  

 Quantity of shares (voting ratio) 0 CP (0,0%) 
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 Quantity of shares capital representative 

(voting ratio) 
2.267.705 shares (15,40%) 

 Position at other companies:  

 Construction Materials Corporation No. 1 Member of BOD - General Director 

 Thanh Thanh Ceramic Tile J.S. Company Chairman 

 VITALY Joint Stock Company Chairman 

 Dong Anh Mechanical J.S. Company Chairman 

 

2 TRINH TI EN BAY Former Member of BOD – Former 

General Director 

(Dismissal date 13/04/2024) 

 Quantity of shares (voting ratio) 0 CP (0,0%)  

 

3 NGUYEN VAN LUONG Member of BOD – General Director 

(Appoint date 13/04/2024) 

 Quantity of shares (voting ratio) 137.740 shares (0,94%) (14/03/2025) 

 Position at other companies:  

 Sonadezi Chau Duc Joint Stock Company Member of BOD 

 Industrial Urban Development No. 2 Joint 

Stock Company  
Member of BOD 

 

4 NGUYEN TAN LOC Member of BOD 

 Quantity of shares (voting ratio) 1.105.746 shares (7,51%) (14/03/2025) 

 Position at other companies:  

 Loi Loc Resource Exploitation Company 

Limited 
Director 

 Loi Loc Brick Manufacturing Enterprise Director 

 Binh Thanh Tunnel Brick Company 

Limited 
Member of BOD 

 

5 MAI HO ANG NGUYEN Independent member of BOD 

 Quantity of shares (voting ratio) 0 share (0%) 

 Position at other companies: none  

 

6 NGUYEN VAN PHUC TV HĐQT 

 Quantity of shares (voting ratio) 0 share (0%) 
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 Position at other companies: 

Fico Cam Ranh Sand Company Limited 
General Director 

1.2 The committees of the Board of Directors: none 

1.3 Activities of the Board of Directors:  

The Board of Directors determines its role as orienting, directing, managing and supervising 

the Company's activities in accordance with its authority. The Board of Directors has issued 

resolutions and decisions to implement tasks for the Executive Board to perform, complying with the 

provisions of law, the company's charter, resolutions of the shareholders' meeting and corporate 

governance regulations. With the goal of ensuring the interests of shareholders, customers, partners 

and employees. 

In 2024, the Board of Directors held 09 meetings, all members fully participated and 

contributed many ideas on production and business, proactively proposed appropriate solutions, 

directed and supervised the Company to best implement the targets of the 2024 plan. Board members 

made information disclosure according to regulations when trading shares of insiders and related 

persons of insiders. 

Number of meetings attended by each member of the Board of Directors: 

Ord Full name Position 

Time became 

a/ ceased to 

be a Member 

of BOD 

Number 

of BOD 

meetings 

attended 

attendance 

rate 

Reason for 

not 

attending 

1 Cao Truong Thu Chairman 09/04/2022 9/9 100%  

2 
Trinh Tien Bay 

Member of 

BOD 
20/4/2012/ 

25/04/2024 

2/4 50% Dismissed from 

date 25/04/2024 

3 Nguyen Van Luong 
Member of 

BOD 17/1/2017 9/9 100%  

4 Nguyen Tan Loc 
Member of 

BOD 
09/04/2022 9/9 100%  

5 Mai Hoang Nguyen 
Member of 

BOD 
09/04/2022 9/9 100%  

  6 Nguyen Van Phuc 
Member of 

BOD 
25/04/2024 5/5 100%  

 

Meeting content: 

O
r
d 

Resolution/Decisi
on No. 

Date Content 

1 

Resolution on No 
02/NQ-HĐQT 

16/01/2024 
+ Area for processing yard of Tan Cang 3 quarry : 

Assign the Executive Board to complete the land lease 

within the first quarter of 2024. 

+ Nui Gio quarry: Agree to liquidate 02 crushers with a 

capacity of 150 tons/hour, operating inefficiently, find a 

partner to install a machine with a capacity of 300 

tons/hour. 

+ Agree on the 2024 production and business plan of the 

whole company. 
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O
r
d 

Resolution/Decisi
on No. 

Date Content 

+ Plan to organize the 2024 Annual General Meeting of 

Shareholders: in April 2024. 

2 Resolution on 

No 05/NQ-

HĐQT 

04/03/2024 Convening the 2024 Annual General Meeting of 

Shareholders, specifically: 

+ Last registration date: March 27, 2024 

+ Implementation time: April 25, 2024. 

+ Location: Company headquarters, 20C Nguyen Van 

Lung, Cau Hang Quarter, Hoa An Ward, Bien Hoa, Dong 

Nai. 

+ Content: will be stated in the Meeting Invitation sent to 

shareholders. 

3 Resolution on 

No 08/NQ-

HĐQT 

13/03/2024 + Dismissal of the position of General Director for Mr. 

Trinh Tien Bay - Member of the Board of Directors - 

General Director. 

+ Appointment of the position of General Director for 

Mr. Nguyen Van Luong - Member of the Board of Directors 

- General Director. 

4 Decision on No 

09/QĐ.HĐQT 

13/03/2024 Dismissal of the position of General Director for Mr. 

Trinh Tien Bay - Member of the Board of Directors - 

General Director, from March 13, 2024. 

5 Decision on No 

10/QĐ.HĐQT 

13/03/2024 + Appoint the position of General Director to Mr. 

Nguyen Van Luong - Member of the Board of Directors - 

General Director, from March 13, 2024. 

6 Resolution on 

No 10/NQ-

HĐQT 

20/03/2023 Approval of documents submitted to the 2024 TN General 

Meeting of Shareholders: 

+ Agenda of the General Meeting of Shareholders. 

+ Working regulations at the meeting. 

+ Report on the activities of the Board of Directors and 

business results in 2023, Program of activities and 

business plan in 2024. Dividend payment plan in 2024. 

+ Report on the activities of the Board of Supervisors in 

2023. 

+ Profit distribution plan in 2023. 

+ Report on remuneration of the Board of Directors and 

Supervisors in 2023 and Remuneration plan of the Board 

of Directors and Supervisors in 2024. 

+ Select an auditing unit: review the semi-annual 

financial statements and audit the 2024 financial 

statements. 

+ Propose the promulgation of regulations on organizing 

the online and in-person combined online General Meeting 

of Shareholders. 

+ Elect an additional member of the Board of Directors. 
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O
r
d 

Resolution/Decisi
on No. 

Date Content 

7 Decision on No 

11/QĐ.HĐQT 

09/04/2024 + Appoint Mr. Trinh Dinh Trong as Deputy General 

Director and Director of Vinh Cuu Branch, effective from 

April 9, 2024. 

8 Resolution on 

No 20/NQ-

HĐQT 

23/05/2024 
+ Agree with the 5-month 2023 Business and Production 

Results Report of the Executive Board: Total production 

805,590/1,410,000m3 (= 57% of the annual plan); 

Production revenue: 136.5 billion VND/258 billion VND 

(= 53% of the annual plan); Financial revenue 6.3 

billion/9.5 billion = 66% of the annual plan. Profit after 

tax: 21.6 billion VND/38.4 billion VND (= 56% of the 

annual plan). 

+ Agree to approve the General Director to sign a 

contract to transfer the land use rights of Mr. Dinh Van 

Chu at Tan Cang 3 quarry. 

+ Agree to pay the remaining dividend in 2023, at a rate 

of 20%. Assign the Executive Board to carry out payment 

procedures in July 2024. 

9 Resolution on 

No 22/NQ-

HĐQT 

02/07/2024 
- Agree on the estimated production and business results 

for the first 6 months of 2024: 

Total output: 973,031m3 = 69% of the annual plan; 

Production revenue: 163.8 billion VND = 63% of the 

annual plan 

Financial revenue: 6.5 billion VND = 69% of the annual 

plan 

Total profit after tax 27.7 billion VND = 72% of the 

annual plan. 

- Agree with the General Director's report on the 

situation: 

+ Inspection of Thanh Phu 2 stone querry by Dong Nai 

Department of Natural Resources and Environment; 

+ Collection of fees for granting mineral exploitation 

rights for Nui Gio 2 stone quarr ies; 

+ Progress in applying for environmental licenses for 03 

stone quarries; 

+ Status of implementation of legal documents for 03 

stone quarries. 

1

0 

Resolution on 

No 27/NQ-

HĐQT 

04/09/2024 
Financial investment (buying shares): 

- Bien Hoa Construction and Construction Materials 

Production Joint Stock Company (stock code: VLB) 

- Investment limit of 100 billion VND (one hundred 

billion). 

- Purchase price not exceeding 45,000 VND/share (forty-

five thousand) 

1

1 

Resolution on 

No 32/NQ-

HĐQT 

22/10/2024 
1. Agree on the business results of the 3 quarters of 2024 

and the situation at the stone quarries according to the 

General Director's report. 

Total output: 1,303,259m3 = 92% of the annual plan; 

Production revenue: 225.7 billion VND = 87% of the 
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O
r
d 

Resolution/Decisi
on No. 

Date Content 

annual plan 

Financial revenue: 10.9 billion VND = 115% of the 

annual plan 

Total profit after tax 43.9 billion VND = 115% of the 

annual plan. 

2. Agree on the content of the report on the legal 

documents of the stone quarries. 

3. Agree on the data on financial investment in VLB 

shares. 

4. Agree to assign the Executive Board to continue 

purchasing VLB shares: 

- Purchase limit: not exceeding 35% of the total value of 

assets recorded in the Company's most recent financial 

report (as of September 30, 2024). Purchase price: no 

more than 45,000 VND/share 

1

2 

Resolution on 

No 34/NQ-

HĐQT 

25/12/2024 
Advance dividend for the first period of 2024 in cash, 

payment rate 15% (1,500 VND/share), payment time in 

the first quarter of 2025. Assign the Executive Board to 

carry out procedures according to current regulations. 

 Resolution on 

No 35/NQ-

HĐQT 

25/12/2024 
1. Agree on the 2024 Production and Business Results 

(estimated) as reported by the General Director. 

Total output: 1,659,384m3 = 118% of the annual plan; 

Production revenue: 292.7 billion VND = 113% of the 

annual plan 

Financial revenue: 12.98 billion VND = 137% of the 

annual plan 

Total profit after tax 51.04 billion VND = 133% of the 

annual plan. 

2. Agree on the 2025 Production and Business Plan 

developed by the Executive Board. 

Total output: 1,570,000m3/year; 

Production revenue: 303.6 billion VND/year 

Financial revenue: 12.0 billion VND/year 

Total profit after tax 57.6 billion VND/year. 

3. Agree to increase the general salary unit price of the 

whole company by 5%, change the product group of blue 

stone 4x6, 5x7, boulder stone to calculate salary as the 

product group 1x1, 1x2, Dmax. 

4. Agree to give Tet bonus to employees as proposed by 

the Executive Board. 

5. Agree to the report content on the legal documents of 

the stone quarries. 

6. Agree to the reported data on the debt situation. 
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1.4 Activities of the Board of Directors independent members.  

The Board of Directors has 05 members, including 01 independent member and 03 non-

executive members. All members of the Board of Directors fully and actively participate in general 

strategic direction activities, work with a sense of responsibility and transparency in governance, and 

strictly comply with regulations for public companies. 

All meetings are discussed, fully and carefully evaluated by members of the Board of 

Directors to provide directions and solutions that bring the highest benefits to the Company. 

All decisions of the Board of Directors at meetings are approved by the Board of Directors 

according to the majority principle, the meeting minutes are fully prepared and signed by the members 

of the Board of Directors attending the meeting.. 

* On the supervision of the General Director 

The Board of Directors has performed well in supervising the General Director, ensuring that 

the company's operations are always closely controlled. 

The General Director operates the company's operations in accordance with the Board of 

Directors' direction and guidance to ensure the company's interests. During the implementation 

process, the General Director regularly reports full results, thereby helping the Board of Directors to 

clearly understand the company's operations. 

* Monitoring the company's financial reports and business performance. 

Financial statements are prepared and published in accordance with accounting standards and 

current legal regulations. 

The selected auditing company ensures reliability, honesty, compliance with professional 

regulations, and independence and objectivity when giving audit opinions. 

* General assessment of the Board of Directors' performance 

The activities of the Board of Directors in 2024 comply with the Company Charter, the 

Corporate Governance Regulations and legal regulations. 

All members of the Board of Directors have complied with the regulations in participating in 

Board of Directors meetings, discussing and voting independently and objectively on the basis of 

ensuring the highest interests of the company. 

The Board of Directors has provided effective and timely solutions to support the Board of 

Directors in the process of operating the company, effectively implementing supervision and control 

to ensure compliance with legal regulations. 

1.5 The list of members of the Board of Directors possessing certificates on corporate 

gorvenance. The list of members of the Board of Directors participating in corporate 

governance training programs in the year. (none). 

2. BOARD OF SUPERVISORS 

2.1 Members and structure of the Board of Supervisors 

1 PHAM VI ET TH ANG CHIEF OF BOARD  

 Quantity of shares (voting rate) 0 (0%) 

   
2 DANG XUAN LONG MEMBER  

 Quantity of shares (voting rate) 0 (0%) 

   
3 TRAN QUOC TRUNG MEMBER  

 Quantity of shares (voting rate) 0 (0%) 
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2.2 Activities of the Board of Supervisors:  

In 2024, the Board of Supervisors held two meetings to carry out the Board's tasks, and all 

members fully participated in the meetings. The Board of Supervisors also fully participated in the 

meetings of the Board of Directors, contributed opinions, and questioned the contents raised in the 

meetings of the Board of Directors. 

On May 30, 2024, the Board of Supervisors met and selected an auditing unit to review the semi-

annual and audit the 2024 Financial Statements for the Company. 

On December 25, 2024, the Board of Supervisors inspected and controlled the operations of 

Hoa An Joint Stock Company to evaluate the operations of the entire company in 2024. 

In general, the company's production and business activities in 2024 are relatively stable, 

exceeding the overall production and business plan targets of the whole company. Labor safety and 

environmental work are well implemented. It is recommended that the Company continue to maintain 

and develop production and business activities, while closely following the legal documents of the 

mines to complete them in accordance with the provisions of law. 

Remuneration and operating expenses of the Board of Supervisors: According to the 2024 

Shareholders' Meeting Resolution, the total remuneration of the Board of Supervisors is 288,000,000 

VND and is divided as follows: 

Ordinal Full name Position Remuneration 

(Vnd) 

Note 

1 Pham Viet Thang Chief of Board 120.000.000 Not yet deducting PIT 

2 Đang Xuan Long Member 84.000.000 Not yet deducting PIT 

3 Tran Quoc Trung Member 84.000.000 Not yet deducting PIT 

  Total 288.000.000  

During the year, the Board of Supervisors did not incur any other expenses. 

 2.3 Results of monitoring the company's operations and finances in 2024. 

a. Financial accounting and financial statement auditing: 

The Company performs accounting work in accordance with the provisions of the accounting 

regime. The data is fully and accurately recorded and has been reviewed by CPA Vietnam Auditing 

Company Limited semi-annually and audited in 2024, ensuring independence and full reflection. The 

Board of Supervisors has reviewed the quarterly, semi-annual and annual financial reports before 

issuance. 

b. Results of production and business activities: 

Ord Content unit  
 Plan 

2024 

Executed 

2024 

Executed 

2023 

Ratio % 

Extd 2024/ 

PLn2024 

Extd2024/  

Extd2023 

I  
Total stone products 

of all kinds 
m3 1.410.000 1.677.623 2.201.128 119% 76% 

1  Nui Gio 2 quarry. m3 320.000 254.685 270.028 80% 94% 

2  Tan Cang 3 quarry. m3 720.000 855.252 849.225 119% 101% 

3  Thanh Phu 2 quarry. m3 370.000 567.687 1.081.874 153% 52% 

II  Total Revenue: 
Million  

Vnd 
267.500 309.366 390.021    116% 79% 

1 Sales Revenue Mi. Vnd 258.000 296.193 375.398 115% 79% 
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  Nui Gio 2 quarry. Mi. Vnd 60.000 48.882  51.345    81% 95% 

  Tan Cang 3 quarry. Mi. Vnd 141.000 156.383  159.331    111% 98% 

  Thanh Phu 2 quarry. Mi. Vnd 57.000 90.928  164.723    160% 55% 

2 
Financial and Other 

Revenue. 
Mi. Vnd 9.500 13.173 14.622 139% 90% 

III  
Total profit before 

tax 

Million  

Vnd 
47.940 68.270 109.900 142% 62% 

1  Nui Gio 2 quarry. Mi. Vnd 13.300 10.266 9.448 77% 109% 

2  Tan Cang 3 quarry. Mi. Vnd 22.140 40.857 36.364 185% 112% 

3  Thanh Phu 2 quarry. Mi. Vnd 10.300 12.322 28.385 120% 43% 

4 
Financial and Other 

Profit 
Mi. Vnd 2.200 4.825 35.703 219% 14% 

III  
Total profit after 

tax          

Million  

Vnd 
38.352 51.707 87.054 135% 59% 

Assessment about bussiness result:  

Net revenue from sales and service provision reached 296 billion VND/258 billion VND of the plan, 

equal to 115% of the plan.  

Total pre-tax profit reached 68.3 billion VND, reaching 142% of the plan, equal to 62% of the 

2023 implementation. (In which: Profit from financial activities and other profits was 4.8 billion VND 

and profit from main production and business activities was 63.5 billion VND). 

- Profit from financial activities and other income is 4.8 billion VND, specifically: 

+ Financial revenue: 13.2 billion VND (interest on deposits). 

+ Financial costs: 1 billion VND (mainly TTC stock provision costs). 

+ Other profits: - 7.4 billion VND (mainly resource tax and additional environmental protection 

costs). 

Production and business results of each quarry: 

+ Nui Gio 2 Quarry: Output reached 254,685 m3/320,000 m3 = 80% of the plan; revenue 

reached 48.9 billion VND/60 billion VND = 81% of the plan; profit reached 10.3 billion VND/13.3 

billion VND = 77% of the plan and equal to 109% of the implementation in 2023. The profit/revenue 

ratio in 2024 is 21% (in 2023 it is 18.4%). 

+ Tan Cang 3 Quarry:  

Tan Cang quarry area is having many advantages from key projects in the area, such as Long 

Thanh airport, Bien Hoa - Vung Tau expressway... so the demand for stone is increasing. In 2024, 

the quarry will reach its licensed capacity. Output will reach 855,252m3/720,000m3 = 119% of the 

plan; Revenue will reach 156.4 billion VND/141 billion VND = 111% of the plan and equal to 98% 

of the implementation in 2023; TT profit will reach 40,857 billion VND/22,140 billion VND = 185% 

of the plan. Profit/revenue ratio in 2024 is 26.1% (in 2023 it is 22.8%). 

+ Thanh Phu 2 Quarry: Output reached 567,687m3/370,000m3 = 153% of the plan; revenue 

reached 90.9 billion VND/57 billion VND = 160% of the plan; profit reached 12.3 billion VND/10.3 

billion VND = 119.6% of the plan and equal to 43.4% of the actual performance in 2023. 

Profit/revenue ratio in 2024 is 14% (in 2023 it is 17.2%).  

Capital and asset management situation: 

- About Debt:  

+ The company has recovered some bad debts, however, debt collection has encountered some 
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difficulties and has not been completed as required by shareholders at the 2024 General Meeting of 

Shareholders, including: receivables for short-term loans to Phu My An Company have not been 

recovered and the company has set aside 18.6 billion VND as a provision (2024: 5.3 billion VND) 

for this debt. 

- Bank loans: The company does not borrow from banks. 

- In 2024, the Company paid the remaining dividend for 2023 with a total amount of VND 29.45 

billion. 

- As of December 31, 2024, the amount of deposits at the bank is 150 billion VND, this is a 

good source of capital to serve the Company's long-term expansion strategy. 

- Investment work: implementing Board of Directors Resolution No. 27/NQ-HĐQT dated 

September 4, 2024 and No. 32/NQ-HĐQT dated October 22, 2024, the company invested 149 billion 

VND in VLB shares. 

Other situation at the quarries: 

- Nui Gio 2 Quarry : 

+ The mining and production site is favorable, machinery and equipment meet production needs 

and licensed capacity. The labor force is sufficient to meet production requirements and has been 

trained in occupational safety according to regulations.  

+ Regarding product consumption: After installing a new stone crusher, the product quality is 

better, along with actively searching for customers and expanding the market, so the consumption 

output has increased significantly, the Branch's goal is to strive to produce and consume to reach the 

licensed capacity. 

- Tan Cang 3 Quarry: 

+ Machinery and equipment meet production requirements according to licensed capacity, 

market demand is high, so consumption is favorable and reaches licensed capacity. 

+ Stable labor meets job requirements, has been trained in labor safety according to regulations. 

- Thanh Phu 2 Quarry: 

+ In 2024, Thanh Phu 2 Mine's output exceeded the plan, but compared to capacity, it only 

reached about 40%, the reason is that the source of raw stone is currently not much and is in a difficult 

to exploit location. 

+ Currently there is only one crushing and screening system, meeting the production of about 

500,000m3/year of various types of stone. 

2.4 Results of monitoring the activities of the Board of Directors and the Board of 

General Directors and other contents are as follows: 

In 2024, the Board of Directors held 9 meetings with the main content of evaluating the 

production and business activities and other aspects of the company's operations. Discussing 

measures to implement the 2024 Production and Business Plan to achieve the best results, as well as 

discussing strategic directions for the company. 

The Board of Directors has performed well its role in directing, supervising and supporting the 

Board of Directors in effectively managing production and business activities. 

The Board of Directors has issued Resolutions and Decisions after meetings for 

implementation, Resolutions on dividend payment, etc., all of which have been carried out in 

accordance with the procedures prescribed by law, ensuring good performance of the Board of 

Directors' governance function. 

The Board of Directors has effectively implemented the Resolutions and Decisions of the Board 

of Directors, promptly resolved difficulties and obstacles in the production and business operations, 

and taken many necessary management measures to strive to complete the production and business 

plan targets for 2024 according to the Resolution of the General Meeting of Shareholders.  

The Board of Directors has promoted the company's advantages in production and business to 
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maximize production and business efficiency in complex market conditions and made timely 

management decisions, focusing on serving customer needs first, adjusting selling prices 

appropriately according to market developments... to bring about the best efficiency. 

The implementation of salary and bonus allocation for company employees according to 

production and business results (according to consumed products) is appropriate, the income of 

employees is stable, the average income according to products is 13.4 million VND/person/month, 

reaching 111.7% of the plan. During the year, there were no disputes between employers and 

employees.  

The company maintains harmony of interests between shareholders, production and business 

cooperation partners, employee rights, and accumulates capital for development. 

Regarding information disclosure: The Company complies with legal regulations, fully discloses 

periodic information on a quarterly, semi-annual, annual basis and other unusual information. Insiders 

comply with the disclosure of relevant information of themselves as well as of related persons. 

In 2024, the Board of Supervisors did not receive any complaints or denunciations, and did not see 

anything unusual in the activities of the members of the Board of Directors, the Board of General Directors 

and management leaders at the Company's affiliated facilities 

2.5 CONCLUSION AND RECOMMENDATIONS  

In 2024, the Board of Supervisors regularly coordinated with the Board of Directors and the 

Board of General Directors to perform its functions and tasks and achieved good results in the 

inspection and supervision of activities throughout the Company. 

In 2025, the Board of Supervisors recommends: 

- In the face of some legal document issues at the mines that are still pending, the company is 

requested to actively implement to complete the legal documents, so that production and business 

activities are stable and uninterrupted. 

- Actively collect customer debts and find solutions for outstanding debts of Phu My An 

Company. 

- The Company needs to continue to research and analyze so that financial investment in 

companies on the market achieves better results, and research other investment areas to expand scale 

and sustainable development. 

- Strengthen supervision and control to minimize risks in production and business. 

- The Board of Directors and the Executive Board need to closely follow the market situation 

and balance the financial investment situation to ensure efficiency in the Company's capital use 

3. Transactions, remunerations and benefits of the Board of Directors, Board of 

Management and Board of Supervisors. 

3.1. Salary, rewards, remuneration and benefits: 

   a. Board of Directors Remuneration:  

 Theo Nghị quyết Đại hội đồng cổ đông năm 2024, tổng mức thù lao của HĐQT năm 2023 

là 2% lợi nhuận sau thuế = 1.034.132.000 đồng. Phân bổ như sau: 

Ordinal Full name Position Coefficient 
Remuneration 

(Vnd) 
Note 

1 Cao Truong Thu 
Chairman of the 

BOD 
1,2 238.652.000 

Not yet 

deducting 

PIT 

2 Nguyen Van Luong 
Member of BOD - 

General Director 
1 198.870.000 

Not yet 

deducting 
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PIT 

3 Trinh Tien Bay 
Former Member 

of BOD  
0,25 49.720.000 

Not yet 

deducting 

PIT TNCN 

4 Nguyen Tan Loc Member of BOD 1 198.870.000 

Not yet 

deducting 

PIT 

5 Mai Hoang Nguyen 
Member of BOD - 

independent 
1 198.870.000 

Not yet 

deducting 

PIT 

6 Nguyen Van Phuc Member of BOD 0,75 149.150.000 

Not yet 

deducting 

PIT 

 Total 1.034.132.000  

During the year, the Board of Directors did not incur any other expenses. 

   b. Salary, rewards of Board of Management. 

Ordinal Full name Position Salary (vnd) 
rewards 

(vnd) 

PIT settlement 

money 

1 Nguyen Van Luong General Director 569.510.330 152.790.000 (172.109.700) 

2 Trinh Đinh Trong 
Deputy General 

Director 
351.346.000 87.437.000 (31.579.305) 

3 Đo Van Ngoc 
Chief 

Accountant 
364.122.050 123.300.000 (33.393.850) 

  

c. Board of Supervisors Remuneration:  

According to the 2024 Shareholders' Meeting Resolution, the total remuneration of the Board 

of Supervisors is 288,000,000 VND and is divided as follows: 

Ordinal Full name Position Remuneration 

(Vnd) 

Note 

1 Pham Viet Thang Chief of Board 120.000.000 Not yet deducting PIT 

2 Đang Xuan Long Member 84.000.000 Not yet deducting PIT 

3 Tran Quoc Trung Member 84.000.000 Not yet deducting PIT 

  Total 288.000.000  

During the year, the Board of Supervisors did not incur any other expenses. 

3.2 Share transactions by internal shareholders:  

a. List of insiders and related persons of insiders: 

- Mr. Cao Truong Thu - Chairman of Board of Directors of Hoa An Joint Stock Company. 

- Construction Materials Corporation No. 1 - FICO - Mr. Cao Truong Thu is General Director. 

- Mr. Nguyen Tan Loc - Member of Board of Directors of Hoa An Joint Stock Company. 

b. Insider and related person transactions in company shares. 
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Ord 
Transaction 

executor 

Relationship 
with internal 

persons 

Number of shares 
owned at the beginning 

of the period 

Number of shares 
owned at the end of the 

period 

Reasons for 
increasing, 
decreasing 

(buying,   
selling, 

converting, 
rewarding, 

etc.) 

Number 
of shares 

Percentage 
Number 
of shares 

Percentage 

1 Construction 

Materials 

Corporation 

No. 1 - 

FICO 

Major 

shareholder/ 

related person 

3.758.343 24,86% 3.058.343 20,23% Sell 

2 Construction 

Materials 

Corporation 

No. 1 - 

FICO 

Major 

shareholder/ 

related person 

3.058.343 20,23% 3.588.343 24,38 Buy 

3 Nguyen Tan 

Loc 

internal 

persons 

718.230 4,88% 1.105.746 7,51% Buy 

 c. Contracts or transactions with internal shareholders: None. 

d. Assessing the Implementation of regulations on corporate governance: Fully comply with the 

legal regulations on corporate governance. 

VI  . FINANCIAL STATEMENTS 

(see from next page) 

1. Auditor's opinion. 

2. Audited financial statements: (Audited annual financial statements include: Balance sheet; 

Income statement; Cash flow statement; Financial Statements Explaination. In case the company has 

to prepare consolidated or general Financial Statements in accordance with the law on accounting 

and audit, the Financial Statements presented in the Annual Reports shall be the consolidated 

Financial Statements; and clearly state the addresses where the financial statements of the parent 

company to be published and provided). 
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