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|. GENERAL INFORMATION
1. General Information
- Trading name: HOA AN JOINT STOCK COMPANY

- Business Registration Certificate No: issued for the 13th time by the Department of Planning and
Investment of Dong Nai province on March 28, 2024.

- Charter capital: 151.199.460.000

- Owner's capital: 470.446.189.023(31/12/202)

- Address: 20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa City, Dong Nai Province
- Telephone: 0251.3954458 0251.3954491

- Website hoaan.com.vn

- Securities code: DHA

- Establishment and development process:

Established Hoa An Stone Enterprise, under the Ministry of Construction, with in

1980 design capacity of 50,000°mf various types of stone.

1984 Increase exploitation output to 200,008/year.

1994 Increase exploitation capacity from 200,008year to 500,000 Ayear.

Renamed to Hoa An Stone and Construction Materials Exploitation Company
underConstruction Materials Corporation No. 1.

Established additional Stone Quarry Enterprise 2 in Suoi Trau Commune, Lon
1998 | Thanh District, Dong Nai Province, the quarry has a reserve of 5.5 millfcamoh
the capacity to exploit 200,00Ctyear.

1995

The company received the transfer of the mining rights of Nui Gio mine, Binh

1999 Phuoc province, with an exploitation capacity of 250,08 @ar.

Transformed into a joint stock company witblrerter capital of 25 billion VND,
2000 one of the first enterprises of the Ministry of Construction to equitize the entire
Company.

2001 | Dong Nai Provincial People's Committee granted the Company a license to
increase the mining capacity 19000,000 rflyear at Hoa An quarry by 2010.

The Company's shares (DHA) are officially traded on the Ho Chi Minh City St

2004 Exchange. The charter capital is 38.5 billion VND.
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2006

The Company's industrial production output reached 1,230,00®tal revenue
reached 83.9 billion VND, profit after tax reached 22.6 billion VND.

2007

The State Securities Commission approved the issuance of additional shares
increase capital to VND 100,996,700,000.

2008

Awarded a certificate of merit by tfeople's Committee of Dong Nai province a
the firstclass Labor Medal by the President.

2009

The Ministry of Construction awarded the flag to the Excellent Emulation Unit
the construction industry. The Vietnam Construction Trade Union awarddihgh
to the Excellent Union Activity Unit.

2010

The Ministry of Construction awarded the flag of Excellent Emulation Unit in t
Construction Industry. The Vietnam Construction Trade Union awarded the fl
Excellent Union Activity Unit. The unit had the best Annual Report at the ann
BCTN voting.

The State Securities Commission approved the issuance of additional shares
increase capital to VND 151,199,460,000.

2011

In 2005, compensation and site clearance for the Nui Gio quarry project in Tg
Loi commune, Hon Quan district, Binh Phywovince was implemented. It
officially went into operation and production in January 2011.

2011

In 2009, Tan Cang 3 stone quarry project was invested in and officially put in
operation in March 2011.

2011

In 2008, Thanh Phu 2 quarry project wiasested in and officially put into
operation in October 2011.

2017

Ministry of Construction awarded the flag to the Excellent Emulation Unit in th
construction industry.

- Other events: none

2. Business lines and locations of the business:

- Business lines: Mining and processing of minerals (stone, sand, gravel, clay)

- Location of business:

BRANCH OF HOA AN JOINT STOCK COMPANY IN BIEN HOA
(Tan Cang &BtoneQuarry).

Address: Tam Phuoc Ward, Bien Hoa City, Dong Nai Province
BRANCH OF HOA AN JOINT STOCK COMPANY IN VINH CUU
(Thanh Phu BtoneQuarry).

Address: Thien Tan Commune, Vinh Cuu District, Dong Nai Province.
BRANCH OF HOA AN JOINT STOCK COMPANY IN BINH PHUOC
(Nui Gio 2 Stone&uarry).

Address: Tan Loi Commune, Hon Qurstrict, Binh Phuoc Province
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3. Information about governance model, business organization and managerial apparatus.

Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors

GENERAL MEETING OF
SHAREHOLDERS

A

( BOARD OF DIRECTORS BOARD OF
SUPERVISION

v

( GENERAL DIRECTOR }:

| |

{ COMPANY BRANCHES ] L FUNCTIONAL DEPARTMENTSJ

Management structure :
[1 BOARD OFDIRECTORS
1 BOARD OFGENERALDIRECTORS

1 DIRECTOR OF COMPANY BRANCHES HEAD OF FUNCTIONAL
DEPARTMENTS

Associated companies:
Tan Dinh Construction Mechanical Joint Stock Company

Address: Lot E, Road No. 2B, Dong An Industrial Park, Binh Hoa WEndan An City,
Binh Duong

Contributed charter capital: 8.46 billion VND (ratio: 28.13%)
Main business lines

Code business lines
0810 |Exploitation of stone, sand, gravel, clay
Details: Exploitation, processing, trading of construction materials (Only op
after being licensedybthe competent authority for mineral exploitation)
2511 |Manufacturing of metal components

Details: Manufacturing of machinery, spare parts, water supply and drainage
(except metal processing,atong, and plating)

2592 |Mechanical processing; metal treatment and coating
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Code business lines

Details: Manufacturing and restoring all kinds ofolds (except metal process
coating and plating)

4. Development orientations

Main objectives of the CompahyProviding products that meet standards, good quality,
reasonable prices. Diversifying products according to market derstiadgthening technical and
technological capacity to best meet customer needs.

Comprehensive development of finance, human resources, advanced production technology,
environmental protection, improvement of living standards and treatment of workerggShar
material and spiritual achievements with the community and society.

Contribute to creating cohesion and improving the quality of community life, bringing
prosperity to the country, striving to be a company that is always responsible for societg and th
environment.

- Development strategies in medium and long term

Building and developing the brand as a leading enterprise in mining and producing quality
construction stone in the Southern region.

Building a sustainable corporate econorstiticture revolving around the fields of: mining
and production of construction stone, research in the field of real estate, infrastructure are industries
related to the consumption of the company's construction stone products.

Strengthen andnprove the quality of governance and operations, and prepare resources for
sustainable growth goals.

- Corporate objectives with regard to Corporate environment, society and community
Sustainability

The company's field of operation is tegploitation and processing of construction stone,
which affects the environment due to dust from the exploitation and processing of stone, so the
company is aware of the need to protect the environment during its operations. This is a prerequisite
in the company's sustainable development strategy. The company's activities are carried out in
accordance with regulations on ensuring environmental hygiene. At the production site, there are
always water trucks to spray dust on the transportation routes, thedsédne crushing stations, there
are fully equipped misting systems to spray dust. Wastewater from the mining pit (the water source
at the quarry is rainwater and exposed groundwater) is pumped up and treated through a settling pit
before being discharde In addition, the management and treatment of solid waste and hazardous
waste, which can prevent and minimize the impacts of climate change and natural disasters, are
collected in the right place for treatment, not released into the environment.

Every year, the Company signs a contract to measure environmental parameters with a
competent State agency. All indicators are within the limits of occupational safety and hygiene
standards.

The company conducts activities to raise environmental protection ragareamong
employees such as: instructions on the effective use of natural resources, environmental protection
activities, regular cleaning of the workplace, minimizing the use of plastic bottles, training on safety
and economical use of raw materials roguction.

Saving energy (electricity, input fuel) not only ensures energy security for the country but also
ensures effective cost management for businesses.

Saving water resources: the company uses natural rainwater and river watedfastion
activities.
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** Environmental impact of greenhouse gas emissionise
5. Risks

In 2025, the world and domestic situation is forecasted to continue to be complicated,
unpredictable, and fraught with many risks. The implementation @0P® Production and Business
Plan may face the following risks:

+ Market risk: The market in the Nui Gio 2 quarry area is small in scale, far from major
centers, and consumption is difficult. The company needs to strengthen its search for customers,
expandts distant markets, and apply customer promotions to ensure its 2025 consumption plan.

+ Risk of market price fluctuations: The Rusklkraine war has not shown any signs of
ending, the situation in the Middle East is still unstable, affecting the wedisk of inflation, high
prices, causing the prices of raw materials, fuel, input materials ... to fluctuate beyond expectations;
the price of output products is difficult to fluctuate corresponding to the input, which will affect the
company's revenwsnd profit. The company needs to find many sources of input factors, increase the
number of output customers to ensure stable production costs and total revenue.

+ Bad debt risk: To ensure sales volume, sales must combine begpaypnent and post
paymentimethods. Pogbayment is high risk, but these are customers with a high proportion, so it is
important to clearly and thoroughly determine the operational capacity and financial capacity of
customers, in order to set appropriate debt limits and mininske. r

+ Occupational safety risks: in the stone mining industry, the risk of incidents and accidents
is very high, when they occur, they will cause unpredictable damage. Measures: occupational safety
must be given top priority in production, regularly paismand disseminate knowledge and skills on
occupational safety, organize periodic training to raise awareness and perception of occupational
safety for all workers. Provide adequate and correct protective equipment according to regulations,
improve workirg conditions and environment.

+ Legal risks: The company operates in the field of mineral exploitation and processing, so it
is directly affected by many legal regulations on minerals, land, environment, taxes, etc. Changes in
state laws and local regulatis will affect the company's production and business activities. The
company must always monitor and update changes in relevant legal policies to adjust its activities to
comply with the law.

To manage risks, the Company is always proactivacicumulating financial resources,
reducing general production costs, creating competitive advantages in price, seeking small retail
markets when the market is difficult in consumption, minimizing inventory to save costs of moving
and storing. For macro poles, always update information to have timely adaptive measures.

[I. OPERATIONS IN THE YEAR
1. Situation of production and business operations

- Results of business operations in the year:

% Result %
2024/ Result
Result 2024/

2023 PIin2024

tem Unit Result2023| Plan 2024 | Result2024

1. Total consumption of all

. m3 2.201.128 1.410.000f 1.677.623 76,2% | 119,0%
kinds of stone products

2. Total Revenue 1.00vnd | 390.020.554 267.500.000 309.366.590 79,3% | 115,7%
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% Result %
Item Unit  |Result2023| Plan 2024 | Result2024 é‘;ﬁt{t F;g;"/t
| 2028 | PIn2024
servicerevenue
2.2- Financial revenue 1.000/nd | 14.605.300 9.500.000 13.168.901 90,2% | 138,6%
2.2- Other revenue 1.000/nd 17.100 - 4.275| 25,0% -
3. Total profit before tax 1.000/nd | 109.899.363 47.940.000 68.270.488 62,1% | 142,4%
4. Total profit after tax 1.000/nd | 87.053.668 38.352.000 51.706.620 59,4% | 134,8%
5'inAg’§r;a5fngL‘;ﬁ;‘ecr;pl oyee | 1-:000md 16.500 12.000 13.400| 81,2% | 111,7%
opuemeneatngie |y | oo |omooom| aowe | - |-

(*) Dividend 2024: The first installment of 15% has been paid in cash, the total payment is
22,081,609,500 VND, paid on February 14, 2025. The next payment wiildmeitted to the General
Meeting of Shareholders for consideration and decision.

2. Organization and Human resource

-Danh

Year of birth

Professional qualifications

Quantity of shares

Work process

s 4 éuh hBiannh :d i
1.  Mr. TRINH TIEN BAY

Former Member of Board of Directors— Former
General Director (dismissaldate13/03/2024)

1972
M.B.A; Hydraulic Engineering.
0 CP (0,0%)

Time Job title, workplace

From 1993to 1996 Technical Manager of Mechanical Team, Construction
Company 48

From1996to 1997 Project Manager, Fatt Vietham Company

Erom1997to 2002 Deputy Head of Mechanical Team, FactoryHoa An Joint
Stock Company

Erom2002to 2004 Deputy Director, Director of Factory-1Hoa An Joint Stock
Company

From2004to 4/2012 Deputy General Director of Hoa An Joint Stock Company

From5/2012to 6/2014 Member of_ Board of DirectorsDeputy General Director of
Hoa An Joint Stock Company

From7/2014to 3/2024 Member of Board of DirectorsGeneral Director of Hoa An
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Time Job title, workplace
Joint Stock Company
From04/2017to 3/2024 Chairman of Board of Directors of Phuoc Hoa FICO Joint

Stock Company

From04-2019to 3/2024 | Member of Board of Directors of CIC39 Joint Std@c&mpany

2. Mr. NGUYEN VAN LUONG Member of Board of Directors - General Director

(Boénhitm ngay 13/ 03/2024)

Year of birth 1977
Professional qualifications Master of Economics, .B.A
Quantity of shares 137.740 CP (0,97%) (st closing date14/3/202%

Work process

Time Job title, workplace
08/1999- 05/2009 Specialist of Financial Accounting Department, Hoa An Joint Sto
Company
06/2009- 06/2010 Specialist of Financial Accounting Department, Member of

07/2010- 06/2014

07/2014- 05/2015

06/2015- 12/2016

01/2017- 03/2024

04/2019- Presen

04/2021- Present

03/2024- Present

Supervisory Board, Hoa Alpint Stock Company
Director of Hoa An Joint Stock Company Branch in Vinh Cuu

Deputy General Director of Hoa An Joint Stock Company,
concurrently Director of Hoa An Joint Stock Company's Branch i
Vinh Cuu

Deputy General Director of Hoa An Joint Stock Company

Member of Board of DirectorsDeputy General Director of Hoa Ar
Joint Stock Company

Member of Board of Directors of Sonadezi Chau Doiot Stock
Company

Member of Board of Directors of Industrial Urban Development
Joint Stock Company No. 2

Member of Board of DirectorsGeneral Director of Hoa An Joint
Stock Company

3.  Mr. DO VAN NGOC CHIEF ACCOUNTANT
Year of birth 1979
Professional qualifications Bachelor of Accounting, Chief Accountant

Work process
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Time

Job title, workplace

04/2003- 07/2004
Company

08/2004 - 04/2017
Company

05/2017 - 07/2021
08/2021 - Present

- Changes in the Board Bfirectors: (changes in the Board of Directors during the year)

On March 13, 2024, the Board of Directors issued Resolution No. GBINQT on the
dismissal of Mr. Trinh Tien Bay from the position of General Director and the appointment of Mr.

Chief Accountant of Hoa An Joint Stock Company

Nguyen VarLuong to the position of General Director from March 13, 2024.
- Number of staff as of December 31, 2024 is &0tployees

3. Investment activities, project implementation.

a) Major investments

In 2024, the Company invested in buying shares of Biea Construction and Construction
Materials Production Joint Stock Company (stock code: VLB). The total investment value is 149.45
billion VND, the number of 3,760,000 shares = 8.01% of the Charter Capital (of VLB). No project

investments arise.

b) Subsidaries, associated companiesTan Dinh Construction Mechanical Joint Stock

Company is operating.
4. Financial situation
a) Financial situation

Accounting Department Staff, Thien Thanh Porcelain Joint Stock

Staff of Financial Accounting Department, Hoa An Joint Stock

Deputy Head of Accounting, Hoa An Joint Stock Company

Index Year Year % increase
2023 2024 /- decrease

Total Assets 469.095.957.35] 470.446.189.021 0,29%
Net Revenue 375.398.153.99¢ 296.193.414.957 -21,10%
Operating Profit 114.071.982.76: 75.610.276.80¢ -33,72%
OtherProfit (4.172.620.069) (7.339.788.982 -
Profit Before Tax 109.899.362.69{ 68.270.487.82¢ -37,88%
Profit After Tax 87.053.668.250 51.706.620.002 -40,60%
Profit after tax rate pay for dividend 84,580 85,420 0,84%

(*) 2024 Dividend: The first payment is 15% of par value, in cash, the total payment is
22,081,609,500 VND, paid on February 14, 2025. The next payment silbbétted to the General

Meeting of Shareholders for consideration and decision.

b) Major financial indicators

I ndicators

Year
2024

Year
2023

Note




ANNUAL REPORT2024

1. Solvency ratio
+ Current ratio 6,9 10,1
+ Quick ratia 6,9 10,1

2. Capital structure Ratio

+ Debt/Total assets ratio 12,4% 9,19%
+ Debt/Owner's Equity ratio 14,2% 10,12%
3. Operation capability Ratio

+ Inventory turnover 95 119
+ Net revenue/ Average Total Assets 80,0% 62,9%
4. Profitability

+ Profit after tax/ Net revenue Ratio 232% 17,5%
+ Profit after tax/ total capital Ratio 21,2% 12,1%
+ Profit after tax/ Total assets Ratio 18,6% 11,0%
+ Profit from business activities/ Net revenue Ratio 30,4% 25,5%
+ Basic earnings per share (VND/share) 5.530 3.512

5. Shareholders structure, change in the owner's equity
a) Share:

Total number of shares issued: 15,119,946 common shares, of which the number of
outstanding and freely transferable shares is 14,721,073 shares, treasury shares is 398,873 shares

b) Shareholders structure
(According to the list of shareholders as of March 13, 2025, last registration date March 14, 2025)

ord Shareholder name Shargholo_ler quantity | Ownership | Voting
Classification shares rate rate
1 Construc.tlon Materials | Major Shareholders 3.588.343 23.73% 24.38%
Corporation No. 1
2 | La My Phuong Major Shareholders 1.381.100 9,13% 9,38%
3 | Nguyen Tan Loc Internal Shareholders  1.105.746) 7.31% 7.51%
4 | Remaining shareholdel Shareholders < 5% 8.645.884 57,18% 58,73%
5 | Treasurystocks 398.873 2,64% 0%
SUM | 15.119.946 100% 100%

Other classification
1 | 2.375shareholders Domestic individuals 8.669.617 57,34% 58,89%

2 | 23shareholders Domesticorganization  4.613.433 30,51% 31,34%
3 | 264shareholders Foreign individuals 707.783 4,68% 4,81%
4 | 20shareholders Foreign organization 730.240 4,83% 4,96%
5 | Treasurystocks 398.873 2,64% 0
TS | 2.682shareholders SUM | 15.119.946 100% 100%
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c) Change in the owner's equitpo change

d) Transaction of treasury stockBhe current number of treaswskiares is 398,873 shares.
e) Other securities: See Audited financial statements

6. Environment-SociatGovernance (ESG) Report of the Company

6.1. Environmental impact

Total direct and indirect GHG emissiamegligible.

Measures and initiatives to reduGélG emission

6.2.Managemenof raw materials

a) The total amount of raw materials used for the manufacture and packaging of the products
as well as services of the organization during the:year

Total amount of ravmaterials used to produce and package the organization's main products
and services during the year: The raw materials used by the company are raw stones (rutilated stones)
processed into output products such as 1x2 stones, 0x4 stones, Mi stones.al Triputand output
volumes are equal, in 2024 the Company processed and produced 1,677,623 m3 of finished stones of
all kinds, the company's products do not require packaging so no packaging materials are used.

b) The percentage of materiakscycled to produce products and services of the organization
No recycled materials

6.3.Energy consumption

a) Direct and indirect energy consumption: in 2024, the whole company used up about
5,610,576 KW of electricity, worth2,343,268,010 VND

b) Energy savings through initiatives of efficiently using enerdyring the production
process, the company has allocated all costs, so units and departments use energy at the mos
economical level possible. For office and administeatireas, electrical equipment is only used
(turned on) at a sufficient level to avoid wasting electricity, using new technology equipment such as
LED lights, inverter air conditioners

6.4.Water consumption
a) Water supply and amount of water used

During the year, the company uses about 33,000m3 of water, including domestic water and
water for production (dust control). Domestic water is tap water, and water for production is pumped
from reservoirs and natural rivers to prevent dust at the produsitm

b) Percentage and total volume of water recycled and relibede is no recycled water, the
form of water used is spreading on roads, spraying mist to prevent dust during the production process,
so it cannot be collected and recycled.

6.5.Compliance with the law on environmental protection

a) Number of times the company is fined for failing to comply with laws and regulations on
environmert The company complies well with environmental protection laws and regulations so it
is not fined.

6.6. Policies related to employees
a) Number of employees, average wages of workers

+ Number of employees as of December 31, 2024 is 108 people, average product salary is
13,400 VND/person/month

+ Labor classification is as follows:

10
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Labor structure Quantity (people Rate (%)
Classified by level 108 100%
Master's 4 3,7%
University 37 34,3%
College 2 1,9%
High School 15 13,9%
Primary, Technical Worker 35 32,4%
General Labor 15 13,9%
Classified by age 108 100,00%
Under 35 years old 8 7,4%
35 to 45 years old 54 50,0%
46 to 55 years old 34 31,5%
Over 55 years old 12 11,1%
Classified by Gender 108 100,00%
Male 88 81,48%
Female 20 18,52%
Classification by labor contract 108 100,00%
Indefinite Term 107 99,1%
Definite Termfrom 12 months to 36 months 01 0,9%

b) Labor policies to ensure health, safety and welfare of warkers

+ The company always focuses on the interests of employees in the company, especially on
the issue of labor safety. Due to tttearacteristics of the mining industry, the risk of labor accidents
is potentially high, so the company purchases full accident insurance for employees from the Vietnam
Insurance Corporation, in which for workers working in dangerous and toxic environrients
company purchases at the highest level.

+ Provide and distribute means, protective clothing, and uniforms to all workers in accordance
with the provisions of law.

+ Every year, the company organizes periodic health cbpskfor all employees,
occupational disease chedalps for workers working in toxic environments, and organizes annual
monitoring of the working environment. Provide adequate medical supplies and medicines according
to regulations at the workplace.

Welfare regime: every year the coamy organizes sightseeing and vacation trips for all
company officers and employees in accordance with the company's financial situation. In 2024, the
company organized a vacation trip to Ha TieRhu Quoc. The company always supports mass
movements in dtural, sports and artistic activities to create a positive spiritual life for employees.

c) Employee training
- The average number of training hours per year, according to the staff and classified staff

11
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As a company operating in the stone minimgustry, with many risks related to labor safety,
the company annually organizes labor safety training for all employees in each industry group
according to the provisions of law. For professional training programs, the company sends related
employees tdrain.

- The skills development and continuous learning program to support workers employment
and career developmenthe company always creates conditions for employees tstséif to
improve their professional qualifications and other skills to seme& tvork and life.

6.7.Report on responsibility for local community

The company always has a sense of responsibility in participating in social activities, charity,
community development, environmental protection through financial support; sisppsrting
localities where the company has production and business activities in developing new rural areas,
supporting community movements, unions, child protection funds, supporting families of employees
in difficult circumstances... The total amountsofpport is more than 1.2 billion VND.

[ll. REPORTS AND ASSESSMENTS OF THE BOARD OF MANAGEMENT
1. Assessment of operating results

Implement the Resolution at the Company's Annual General Meeting of Shareholders in 2024.
Over the past year, under tleadership of the Board of Directors, the Board of General Directors of
the Company and the staff have actively implemented production and business activities, overcoming
objective difficulties due to complicated fluctuations in the domestic and intemahsituation and
the Company's internal difficulties to gradually complete the goals and tasks set forth in the
Resolution of the Company's General Meeting of Shareholders.

The company's achievements: In 2024, the main production and business targets such
output, revenue, profit, employee salary income, and budget payment all exceeded the plan assigned
by the General Meeting of Shareholders.

1.1 Product sales and debt collection

According to the market consumption situation, the Boardioéctors assigns average
monthly sales targets to each Branch and has a bonus incentive policy when exceeding monthly
targets for Branches, thereby bringing positive results. Employees are more diligent and proactive in
their work, take better care of ¢camers to expand consumption, and costs are better managed.

Enterprisewide risk management, debt management to minimize capital misappropriation,
inventory management, increase capital turnover to increase the efficiency of capital use.

The business plais evaluated and closely monitored every month, so timely adjustments
have been made to market fluctuations to stabilize the Company's operations and complete the 2024
plan targets.

No bad debt was incurred, in addition, under the direction of the Comsgasadership, the
Debt Collection Team has recovered a number of bad and ditesatillect debts.

1.2 Management work

Regularly review, evaluate and promptly correct existing problems in management work,
ensuring smooth workflow from leaders to emplkeyand workers.

Regularly urge managers at all levels to improve work efficiency, as well as management
capacity to implement production and business plans to achieve high efficiency.

Strengthen decentralization for department heads to ensure autonaon&ff closeness
and speed in implementing tasks according to the general plan

1.3 Equipment management

12
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The Company's system of equipment, machinery, vehicles, etc. operating on site are regularly
inspected and maintained to best n@eduction requirements when the consumer market has high
demand, in order to fully exploit the capacity of each mine.

1.4Production management work

The Executive Board always closely follows the production and business plan to direct the
implementationdr the best efficiency, handle and resolve problems and issues that arise flexibly and
promptly during the production process.

Technical inspection and product quality are carried out regularly to ensure that the products
are suitable for markeéastes and ensure quality specifications.

Labor safety and hygiene is given top priority, regularly checking and reminding departments
to always pay attention to labor safety, because when there is an unsafe situation, the damage will be
unpredictable, affcting many aspects of the company, not just production and business efficiency.

In addition, environmental sanitation and working conditions are focused on, must comply
with legal regulations and improve regularly

1.5Production and business result¢see detailed data in section-1I)
2. Financial Situation
a) Asset situation

The Board of Directors of the Company regularly directs and supervises the financial
management of the Company, specifically:

Proactively balances the use of flexible workaapital to ensure the Company's production
and business activities.

Regularly update financial and production information of each department so that the Board
of Directors can see more clearly the issues in production and business to make timely agdjustment

Manage and supervise customer debts to ensure that they do not exceed the limit. Review
financial limits for each customer to reduce the risk of bad debt.

Make estimates for construction contracts and closely monitor the implementation to ensure
that tre Company's leaders always manage and grasp the implementation in accordance with the
original goals.

b) Accounts Payable Status

Current debt situation, large fluctuations in debts: as of December 31, 2024, the company's
payable debt is 43 Rillion, mainly debts to partners, taxes, employee salaries, the outstanding debt
on the financial report is due to monthly alternating payments.

Analysis of bad debts payable, the impact of exchange rate differences on the company's
business performancand the impact of interest rate differences: the company has no bad debts
payable, no export or import products, so the exchange rate is not affected. The company does not
have to borrow.

3. Improvements in organizational structure, policies, andnanagement

Currently, the company's organizational structure, policies and management models are quite
stable, reasonable and effective, so there is no need to change them.

4. Development plans in future: Continue to research investment in néelds or invest in
companies in the same industry or associates, joint ventures when there are feasible opportunities.

5,Explanation of the Board of Manage meldniqualifed Aaditdi t or
Opinion

13
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6. Assessment Report related to environmental and social responsibilities of the Company.
a.Assessment concerning the environmental indicators

In 2024, the company fully complies with the provisions of the law on environmental
protection such as contracts withmpetent authorities to monitor the working environment at all
production and business locations of the company (such as measuring dust concentration, noise, CO2,
lighting in working areas, etc.), monitoring water quality, wastewater treatment procdkaasst
comply with standards before production and business activities. Trees have been planted in areas
surrounding production sites, transportation routes, and annual environmental restoration funds have
been deposited according to regulations

Managenent of common solid waste: household waste is collected and processed daily by
the environmental company, cardboard packaging is collected bysrabdlestablishments, soil and
rocks of unknown specifications are used to build internal roadbeds.

Managenent of hazardous solid waste: fluorescent lamps, rags, used oil, and ink cartridges
are collected and processed by the environmental company.

Periodically, according to regulations, the company prepares a Report on the current status of
water exploitatiorand use, a Report on the current status of wastewater discharge into water sources,
a Report on environmental protection work... to send to the competent authorities of the province to
inspect and supervise the implementation of environmental protectiba ocbmpany.

The consumption of electricity, water, raw materials, and emissions are all strictly controlled
and most economical, aiming to become a greener production and business unit.

b. Assessment concerning the labor issues.

The average number of employees in 2024 is 111 people.

The average salary according to consumed products is 13,400,000 VND/person/month
- - Employee policy

Health checkup for employees: conduct annual general chexk for all company
employees.

Purchase accident insurance for all employees every year.

Labor safety: organize annual training on labor safety and hygiene for all company employees
by group according to the provisions of law.

Organize annual travel and vacation for employ&e2024, organize travel and vacation in
Ha Tien city and Phu Quoc city

Other policies Social insurance, health insurance, unemployment insyrameal
allowance.. are fully implemented according to the provisions of law.

C. Assessment concerning the corporate responsibility for the local community.

The company always focuses on social and community work, contributing to the sustainable
and stable development of society. Through financial resources contributed to the locality, supporting
natural disaster prevention, supporting people in difficult circumstances, sponsoring local mass
movements... (detailed data in sectic®.I).

IV. ASSESSMENTS OF THE BOARD OF DI RECTORS (0
OPERATIONSs

1. Assessments of the Board of DirectorsontheCompany’s operation, includin
related to environmental and social responsibilities

General assessment: In 2024, the company's stone production and consumption activities are
quite stable. The financial market situation has gradually improved and grown well in the last months
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of 2024, output and revenue targets have exceeded the 202Wpl&kers' income is stable according
to consumption output, benefits are fully implemented and in accordance with regulations.

Regarding environmental and social responsibility: The company strictly implements
environmental regulations and standards, quiically reports to the authorities and through
inspections by the authorities, the company has not violated or been fined in relation to environmental
protection. The company's social work also focuses on contributing and supporting localities in many
programs such as new rural development, supporting local movements, and supporting people in
difficult circumstances.

2. Assessment of Board of Directors on Board of Managements performance

The Board ofManagementslemonstrates a high sense of responsibility in its work, fulfills its
role well, and always provides timely, flexible, and appropriate management solutions. The General
Director regularly reports to the Board of Directors on the Company's activitiespdiicees,
orientations, and directions of the Board of Directors are fully and promptly implemented by the
Board ofManagementsn accordance with current laws and regulations and the Company's operating
regulations. Therefore, the Board of Directors elpsnonitors the operating situation, has timely
and correct directions, and brings the best results for production and business activities.

The Board of Directors assessed that the management of the Board of General Directors in the
process of implementithe Company's production and business plan in 2024 achieved good results.
The Board of General Directors and other managers of the company have a sense of responsibility in
performing the tasks of production, business and product consumption to ableidest possible
results. The implementation of obligations such as taxes, salary and bonus regimes for employees is
in accordance with the production and business results. Safety, labor hygiene, fire prevention and
fighting, environmental sanitation, etire all strictly implemented in accordance with the provisions
of law..

3. Plans and orientations of the Board of Directors
- Board of Directors' action plan for 2025

+ Carry out the activities and roles of the Board of Directors in accordance vaththtsrity and
responsibility. Improve management capacity, effectively manage the company's resources, and
utilize external resources to develop the company.

+ Deploy and organize the implementation of the Resolution of the 2025 Shareholders' Meeting,
strive to complete the 2025 plan targets at the best possible level.

+ Direct and regularly monitor production and business activities in 2025. Closely grasp the
situation to support and coordinate with the Company's Executive Board to promptly remove and
hande difficulties and obstacles, so that production and business achieve the best results

+ Regarding production: focus on investment, repair of equipment, machinery, application of
new technology in processing construction stone, to improve productiarertfy and product
guality, increase the value of goods compared to the present and protect the environment.

Search for suitable markets to maximize the producti@monsumption ratio of 1x2 stone
(products with high profit margins) in the product struetuEnsure labor safety hygiene,
environmental protection according to the provisions of law, minimize possible risks.

+ Continue to research and find new feasible projects for expansion investment, combine to find
other investment opportunities to incsegrofits, benefits for shareholders, stabilize and improve the
lives of workers, accumulate to serve the kbaign expansion development strategy

- - Production and business targets in 2025

Based on the analysis and assessment of the market situatienareas where the company
operates, the current favorable and difficult situations of the Company's quarries, and forecasting
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prospects in the coming time, the Company builds a production and business plan for 2025 in

accordance with current reality, Withe following main targets:

%
Item Result2024 Plan 2025 Plan 2025
/Result2024
L Tola consumption of allkinds of stone |1 677 63| 1570000 936%
In which:
+ Nui Gio 2 quarry (all kinds). 254.685 350.000 137,4%
+ Tan Cang 3 quarry (all kinds). 855.252 720.000 84,2%
+ Thanh Phu 2 quarry (all kinds). 567.686 500.000 88,1%
2. Total Revenue: (Unit: 1.000vnd) 309.366.590 315.600.000 102,0%
In which:
+ Production revenue (Nui Gio 2 quarry) 48.881.985 69.667.600 142,5%
+ Production revenue (Tan Cang 3 quar 156.383.210 147.405.400 94,3%
+ Production revenue (Thanh Phu 2 quarry) 00.928.219| 86.527.000 95,2%
+ Financial revenue 13.168.398| 12.000.000 91,1%
+ Other revenue 4.275 ) )
3. Total profit before tax: (Unit: 1.000vnd) 68.270.488| 72.000.000 105,5%
In which:
+ Production profit of Nui Gio 2 quarry 10.266.078| 14.267.600 139,0%
+ Production profit of Tan Cang 3 quarry 40.857.314| 34.405.400 84,2%
+ Production profit of Thanh Phu 2 quar 12.321.610| 11.327.000 91,9%
+ Profit from financial business activitieg 12.165.275| 12.000.000 98,6%
+ Other Profit -7.339.789 - -
4. Total profit after tax ~ (Unit: 1.000vnd) 51.706.620| 57.600.000 111,4%
5. Average product|ncome(/81r(])igt2{80mor:/kr)]£z< 13.400 14.600 108.9%
6. Dividend (%) 15% + (¥) 15°/°(,ES)3°%

(*) Dividend 2024: The first advance payment is 15% in cash, the total payment is
22,081,609,500 VND, paid on February 14, 2025. The next payment will be submitted to the General
Meeting of Shareholders for consideration and decision.

(**) Dividend payment source 2025: is the realized profit of 2025 and the accumulated
undistributed pofit up to the end of the previous period (31/12/2024).

V. CORPORATE GOVERNANCE
1. BOARD OF DIRECTORS
1.1 Members and structure of the Board of Directors

CHAIRMAN
0 CP (0,0%)

1 CAOTRUONG THU

Quantityof shares (voting ratio)
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Quantityof sharesapital representative

(voting ratig
Position at other companies

Construction Materials Corporation No. .

Thanh Thanh Ceramic TileS) Company

VITALY Joint Stock Company
Dong Anh Mechanical.3. Company

TRINH TIEN BAY

Quantityof shares (voting ratio)

NGUYEN VAN LUONG

Quantityof shares (voting ratio)

Position at other companies

Sonadezi Chau Duc Joint Stock Compal

Industrial UrbarDevelopment No. Joint

Stock Company

NGUYEN TAN LOC
Quantityof shares (voting ratio)

Position at other companies

Loi Loc Resource Exploitation Company

Limited

Loi Loc Brick Manufacturing Enterprise

Binh Thanh Tunnel Brick Company
Limited

MAI HO ANG NGUYEN
Quantityof shares (voting ratio)

Position at other companieaone

NGUYEN VAN PHUC

Quantityof shares (voting ratio)

17

2.267.70%hareq15,40%)

Member of BOD - General Director
Chairman
Chairman
Chairman

Former Member of BOD — Former
General Director
(Dismissal datel 3/04/2024)

0 CP (0,0%)

Member of BOD — General Director
(Appointdate13/04/2024)

137.740share (0,94%) (14/03/205)

Member of BOD

Member of BOD

Member of BOD
1.105.746shares (7,51%) (14/03/2025

Director
Director

Member of BOD

Independentmember of BOD

0 sharg(0%)

TV HPQT
0 share(0%)
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Position at other companies:

General Director

Fico Cam Ranh Sand Company Limited

1.2 The committees of the Board of Directorsnone

1.3 Activities of the Board of Directors;

The Board oDirectors determines its role as orienting, directing, managing and supervising
the Company's activities in accordance with its authority. The Board of Directors has issued

resolutions and decisions to implement tasks for the Executive Board to perforptyiog with the

provisions of law, the company's charter, resolutions of the shareholders’ meeting and corporate
governance regulations. With the goal of ensuring the interests of shareholders, customers, partners

and employees.

In 2024, the Board of Distors held 09 meetings, all members fully participated and
contributed many ideas on production and business, proactively proposed appropriate solutions,
directed and supervised the Company to best implement the targets of the 2024 plan. Board members
madeinformation disclosure according to regulations when trading shares of insiders and related

persons of insiders.

Number of meetings attended by each member of the Board of Directors

Time became Number Reason for
. al ceased to | of BOD | attendance
Ord Full name Position ) not
bea Member | meetings rate attendin
of BOD attended 9
1 | Cao Tuong Thu Chairman | 09/04/2022 9/9 100%
2 . . Member of 20/4/2012/ 2/4 50% Dismissed from
Trinh Tien date25/04/2024
Bay BOD | 25/04/2024
3 | Nguyen Van Luong | MeTerof - y7/1/2017 | 99 100%
4 | Nguyen Tan Loc Meénggr of | 09/04/2022 9/9 100%
5 | Mai Hoang Nguyen Meénct))[e)r of | 09/04/2022 9/9 100%
6 | Nguyen Van Phic Meéngre)r of | 25/04/2024 5/5 100%
Meeting content:
O | Resolution/Decisi
r esolution/ecist Date Content
d on No.
Resolution on No | 16/01/2024 + Area for processing yard of Tan Cang 3 quarry
02INQ-HP QT Assign the Executive Board to complete the land |
within the first quarter of 2024.
+ Nui Gio quarry: Agree to liquidate 02 crushers with
1 capacity of 150tons/hour, operating inefficiently, find
partner to install a machine with a capacity of 3
tons/hour.
+ Agree on the 2024 production and business plan o
whole company.

18



ANNUAL REPORT2024

Resolution/Decisi

Date Content
on No.

+ Plan to organize the 2024 Annual General Meeting
Shareholders: in April 224.

Resolutioron | 04/03/2024 Convening the 2024 Annual General Meeting
No 05/NQ Shareholders, specifically:
HPOT + Last registration date: March 27, 2024

+ Implementation time: April 25, 2024.

+ Location: Company headquarters, 20C Nguyen
Lung, Cau Hang Quarter, Hoa An Ward, Bien Hoa, D¢
Nai.

+ Content: will be stated in the Meeting Invitation sen
shareholders.

Resolutioron | 1303/2024 + Dismissal of the position of General Director for M
No 08/NQ Trinh Tien Bay- Member of the Board of Directors
HPOT General Director.

+ Appointment of the position of General Director {
Mr. Nguyen Van LuongMember of the Board of Directot
- General Director.

DecisiononNo | 13/03/2024 | Dismissal of the position dbeneral Director for Mr.
09/ Ob. H Trinh Tien Bay- Member of the Board of Directors
General Director, from March 13, 2024.

DecisiononNo | 13/03/2024 | + Appoint the position of General Director to M
10/ 0Ob. H Nguyen Van LuongMember of the Board ddirectors -
General Director, from March 13, 2024.

Resolutioron | 20/03/2023 | Approval of documents submitted to the 2024 TN Ger
No 10/NQ Meeting of Shareholders:
HPOT + Agenda of the General Meeting of Shareholders.

+ Working regulations at theneeting.

+ Report on the activities of the Board of Directors &
business results in 2023, Program of activities
business plan in 2024. Dividend payment plan in 2024

+ Report on the activities of the Board of Supervisor
2023.

+ Profit distribution plan in 2023.

+ Report on remuneration of the Board of Directors &
Supervisors in 2023 and Remuneration plan of the B
of Directors and Supervisors in 2024.

+ Select an auditing unit: review the searinual
financial statements and audit th@024 financial
statements.

+ Propose the promulgation of regulations on organiz
the online and irperson combined online General Meet
of Shareholders.

+ Elect an additional member of the Board of Directo
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Resolution/Decisi
on No.

Date

Content

~ Q_—ﬁo

Decisionon No
11/ 0b. H

09/04/2024

+ Appoint Mr. Trinh Dinh Trong as Deputy Gene
Director and Director of Vinh Cuu Branch, effective fr¢
April 9, 2024.

Resolutioron
No 20/NQ
HPQOT

23/05/2024

+ Agree with the &month 2023 Business and Productig
Results Report of thexecutive Board: Total production
805,590/1,410,000m3 (= 57% of the annual plan);
Production revenue: 136.5 billion VND/258 billion VNI
(= 53% of the annual plan); Financial revenue 6.3
billion/9.5 billion = 66% of the annual plan. Profit after
tax: 21.6 lillion VND/38.4 billion VND (= 56% of the
annual plan).

+ Agree to approve the General Director to sign a
contract to transfer the land use rights of Mr. Dinh Va
Chu at Tan Cang guarry.

+ Agree to pay the remaining dividend in 2023, at a ra
of 20%. Asign the Executive Board to carry out paym¢
procedures in July 2024.

Resolutioron
No22/NQ
HDbOT

02/07/2024

- Agree on the estimated production and business res
for the first 6 months of 2024

Total output: 973,031m3 = 69% of the annual plan;
Production revenue: 163.8 billion VND = 63% of the
annual plan

Financial revenue: 6.5 billion VND = 69% of the annu
plan

Total profit after tax 27.7 billion VND = 72% of the
annual plan.

- Agree with the General Director's report on the
situation:

+ Inspection of Thanh Phugonequerry by Dong Nai
Department of Natural Resources and Environment;
+ Collection of fees for granting mineral exploitation
rights for Nui Gio 2 stone quries

+ Progress in applying for environmental licenses 33
stone qarries;

+ Status of implementation of legal documents for 03
stone garries.

o r

Resolutioron
No27/NQ
HDbOT

04/09/2024

Financial investment (buying shares):

- Bien Hoa Construction and Construction Materials
Production Joint Stocompany (stock code: VLB)

- Investment limit of 100 billion VND (one hundred
billion).

- Purchase price not exceeding 45,000 VND/share #a
five thousand)

[ERN

Resolutioron
No32/NQ
HDbOT

22/10/2024

1. Agree on the business results of the 3 quarters of 2
and the situation at thetonequarries according to the

General Director's report.

Total output: 1,303,259m3 = 92% of the annual plan;
Production revenue: 225.7 billion VND = 87% of the
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Resolution/Decisi
on No.

Date

Content

annual plan

Financial revenue: 10.9 billion VND = 115% of the
annual plan

Total profit after tax 43.9 billion VND = 115% of the
annual plan.

2. Agree on the content of the report on the legal
documents of the stone quarries.

3. Agree on the data on financial investmin VLB
shares.

4. Agree to assign the Executive Board to continue
purchasing VLB shares:

- Purchase limit: not exceeding 35% of the total value
assets recorded in the Company's most recent financ
report (as of September 30, 2024). Purchase price:
more than 45,000 VND/share

[ERN

Resolutioron
No 34/NQ
HDbQT

25/12/2024

Advance dividend for the first period of 2024 in cash,
payment rate 15% (1,500 VND/share), payment time
the first quarter of 2025. Assign the Executive Board {
carry outprocedures according to current regulations.

Resolutioron
No 35/NQ
HDbQT

25/12/2024

1. Agree on the 2024 Production and Business Resul
(estimated) as reported by the General Director.

Total output: 1,659,384m3 = 118% of the annual plan
Production revenue: 292.7 billion VND = 113% of the

annual plan

Financial revenue: 12.98 billion VND = 137% of the
annual plan

Total profit after tax 51.04 billion VND = 133% of the
annual plan.

2. Agree on the 2025 Production and Business Plan
developed by the Executive Board.

Total output: 1,570,000m3/year;

Production revenue: 303.6 billion VND/year
Financial revenue: 12.0 billion VND/year

Total profit after tax 57.6 billion VND/year.

3. Agree to increase the general salary unit price of th
whole company by 5%, change the product group of [
stone 4x6, 5x7, boulder stone to calculate salary as tf
product group 1x1, 1x2, Dmax.
4. Agree to give Tet bonus to employees as proposed
the Executive Board.

5. Agree to the report content on thededocuments of
the stone quarries.

6. Agree to the reported data on the debt situation.
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1.4 Activities of the Board of Directors independent members

The Board of Directors has 05 members, including 01 independent member aod- 03
executive members. All members of the Board of Directors fully and actively participate in general
strategic direction activities, work with a sense of responsibility and transparency in governance, and
strictly comply with regulations for public commpuas.

All meetings are discussed, fully and carefully evaluated by members of the Board of
Directors to provide directions and solutions that bring the highest benefits to the Company.

All decisions of the Board of Directors at meetings are approved bgdael of Directors
according to the majority principle, the meeting minutes are fully prepared and signed by the members
of the Board of Directors attending the meeting.

* On the supervision of the General Director

The Board of Directors has performedlivie supervising the General Director, ensuring that
the company's operations are always closely controlled.

The General Director operates the company's operations in accordance with the Board of
Directors' direction and guidance to ensure the companigsests. During the implementation
process, the General Director regularly reports full results, thereby helping the Board of Directors to
clearly understand the company's operations.

* Monitoring the company's financial reports and busipes®rmance

Financial statements are prepared and published in accordance with accounting standards and
current legal regulations.

The selected auditing company ensures reliability, honesty, compliance with professional
regulations, and independence abgeotivity when giving audit opinions.

* General assessment of the Board of Directors' performance

The activities of the Board of Directors in 2024 comply with the Company Charter, the
Corporate Governance Regulations and legal regulations.

All members of the Board of Directors have complied with the regulations in participating in
Board of Directors meetings, discussing and voting independently and objectively on the basis of
ensuring the highest interests of the company.

The Board of Directortas provided effective and timely solutions to support the Board of
Directors in the process of operating the company, effectively implementing supervision and control
to ensure compliance with legal regulations

1.5 The list of members of the Board oDirectors possessing certificates on corporate
gorvenance. The list of members of the Board of Directors participating in corporate
governance training programs in the year(none).

2.BOARD OF SUPERVISORS
2.1 Members and structure of the Board ofSupervisors

1 PHAMVIET THANG CHIEF OF BOARD
Quantityof shares (voting raf 0 (0%)

2 DANG XUAN LONG MEMBER
Quantty of shares (voting ra} 0 (0%)

3 TRAN QUOC TRUNG MEMBER
Quantityof shares (voting ra} 0 (0%)
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2.2 Activities of the Board of Supervisors

In 2024, the Board of Supervisors held two meetings to carry out the Board's tasks, and all
members fully participated in the meetings. The Board of Supervisors also fully participated in the
meetings of the Board of Directors, cabtited opinions, and questioned the contents raised in the
meetings of the Board of Directors.

On May 30, 2024, the Board of Supervisors met and selected an auditing unit to review-the semi
annual and audit the 2024 Financial Statements for the Company.

On December 25, 2024, the Board of Supervisors inspected and controlled the operations of
Hoa An Joint Stock Company to evaluate the operations of the entire company.in 2024

In general, the company's production and business activities in 2024 are relstixdy
exceeding the overall production and business plan targets of the whole company. Labor safety and
environmental work are well implemented. It is recommended that the Company continue to maintain
and develop production and business activities,emtibsely following the legal documents of the
mines to complete them in accordance with the provisions of law

Remuneration and operating expenses of the Board of Supervisors: According to the 2024
Shareholders' Meeting Resolution, the total remunerafitime Board of Supervisors is 288,000,000
VND and is divided as follows:

Ordinal Full name Position Remuneration Note
(Vnd)
Pham Viet Thang | Chief of Board 120.000.00¢ Not yet deducting PIT
bPang Xuan Member 84.000.000 Not yet deducting PIT
Tran Quoc Trung Member 84.000.000 Not yet deducting PIT
Total 288.000.00(¢

During the year, the Board of Supervisors did not incur any other expenses.
2.3 Results of monitoring the company's operations and finances in 2024.
a. Financial accounting and financial statement auditing:

The Company performs accounting work in accordance with the provisions of the accounting
regime. The data is fully and accurately recorded and has been reviewed by CPA Vietnam Auditing
Company Limited serrannudly and audited in 2024, ensuring independence and full reflection. The
Board of Supervisors has reviewed the quarterly, semual and annual financial reports before
issuance.

b. Results of production and business activities:

Ord Content unit Plan Executed| Executed Ratio %

2024 2024 2023 Extd 2024/| Extd2024/
PLn2024 | Extd2023

| | Totalstone producty o |4 410000 1.677.623 2201.128 119% | 76%

of all kinds

1| Nui Gio 2 quarry. m3 320.000 254.685  270.028/ 80% 94%

2| Tan Cang 3 quarry] m? 720.000| 855.252| 849.225 119% | 101%

3| Thanh Phu 2 quarry  m? 370.000 567.687| 1.081.874 153% 520

Il | Total Revenue M\'/"r']%” 267.500 309.366] 390.021| 116% 79%

1 | Sales Revenue Mi.vnd | 258.000] 296.193] 375398 115% 79%
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Nui Gio 2 quarry. Mi. Vnd 60.000 48.882 51.345 81% 95%
Tan Cang 3 quarry, Mi. vVnd 141.000 156.383 159.331| 111% 98%
Thanh Phu 2 quarry.| Mi. Vnd 57.000 90.928 164.723| 160% 55%
Financial and Other

2 Mi. Vnd 9.500|  13.173 14.622| 139% 90%
Revenue.
| Total profit before | Million 47940 68270 109.900] 142% | 62%
tax vnd

Nui Gio 2 quarry. Mi. Vnd 13.300 10.266 9.448 77% 109%
Tan Cang 3 quarry,| Mi. Vnd 22.140 40.857 36.364| 185% 112%
Thanh Phu 2 quarry.| Mi. Vnd 10.300 12.322 28.385| 120% 43%
Financial and Other

4| brofit Mi.Vnd |  2.200|  4.825|  35.703| 219% | 14%
g | Towlprofitafter | Milion | 59 35| 51707|  87.054] 135% | 59%
tax Vnd

Assessment about bussiness result:

Net revenue from sales and service provision reached 296 billion VND/258 billion VND of the plan,
equal to 115% of the plan.

Total pretax profit reached 68.3 billion VND, reaching 142% of the plan, equal to 62% of the
2023 implementation. (In which: Profrom financial activities and other profits was 4.8 billion VND
and profit from main production and business activities was 63.5 billion VND).

- Profit from financial activities and other income is 4.8 billion VND, specifically:

+ Financial revenue: 13 billion VND (interest on deposits).

+ Financial costs: 1 billion VND (mainly TTC stock provision costs).

+ Other profits: 7.4 billion VND (mainly resource tax and additional environmental protection
COsts).

Production and business results of eagharry:

+ Nui Gio 2 Quarry: Output reached 254,685 m3/320,000 m3 = 80% of the plan; revenue
reached 48.9 billion VND/60 billion VND = 81% of the plan; profit reached 10.3 billion VND/13.3
billion VND = 77% of the plan and equal to 109% of the implementati?023. The profit/revenue
ratio in 2024 is 21% (in 2023 it is 18.4%).

+ Tan Cang 3 Quarry:.

Tan Cang quarry area is having many advantages from key projects in the area, such as Long
Thanh airport, Bien HoaVung Tau expressway... so the demand fonetis increasing. In 2024,
the quarry will reach its licensed capacity. Output will reach 855,252m3/720,000m3 = 119% of the
plan; Revenue will reach 156.4 billion VND/141 billion VND = 111% of the plan and equal to 98%
of the implementation in 2023; TTgdfit will reach 40,857 billion VND/22,140 billion VND = 185%
of the plan. Profit/revenue ratio in 2024 is 26.1% (in 2023 it is 22.8%).

+ Thanh Phu 2 Quarry: Output reached 567,687m3/370,000m3 = 153% of the plan; revenue
reached 90.9 billion VND/57 billioWND = 160% of the plan; profit reached 12.3 billion VND/10.3
billion VND = 119.6% of the plan and equal to 43.4% of the actual performance in 2023.
Profit/revenue ratio in 2024 is 14% (in 2023 it is 17.2%).

Capital and asset management situation:

- About Debt:
+ The company has recovered some bad debts, however, debt collection has encountered some
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difficulties and has not been completed as required by shareholders at the 2024 General Meeting of
Shareholders, including: receivables for shierin loans taPhu My An Company have not been
recovered and the company has set aside 18.6 billion VND as a provision (2024: 5.3 billion VND)
for this debt.

- Bank loans: The company does not borrow from banks.

- In 2024, the Company paid the remaining dividend foi3202h a total amount of VND 29.45
billion.

- As of December 31, 2024, the amount of deposits at the bank is 150 billion VND, this is a
good source of capital to serve the Company's-teng expansion strategy.

- Investment work: implementing Board of Bators Resolution No. 27/N@DP QT dat e
September 4, 2024 and No. 32 P QT dated October 22, 2024, t
VND in VLB shares.

Other situation at the quarries:

- Nui Gio 2 Quatrry:

+ The mining and production site is favorable, machinery and equipment meet production needs
and licensed capacity. The labor force is sufficient to meet production requirements and has been
trained in occupational safety according to regulations.

+ Regading product consumption: After installing a new stone crusher, the product quality is
better, along with actively searching for customers and expanding the market, so the consumption
output has increased significantly, the Branch's goal is to strivedou@s and consume to reach the
licensed capacity.

- Tan Cang 3 Quatrry:

+ Machinery and equipment meet production requirements according to licensed capacity,
market demand is high, so consumption is favorable and reaches licensed capacity.

+ Stable labor mets job requirements, has been trained in labor safety according to regulations.

- Thanh Phu 2 Quarry:

+ In 2024, Thanh Phu 2 Mine's output exceeded the plan, but compared to capacity, it only
reached about 40%, the reason is that the source stoa is currently not much and is in a difficult
to exploit location.

+ Currently there is only one crushing and screening system, meeting the production of about
500,000m3/year of various types of stone.

d
h

2.4 Results of monitoring the activities of the Bard of Directors and the Board of
General Directors and other contents are as follows

In 2024, the Board of Directors held 9 meetings with the main content of evaluating the
production and business activities and other aspects of the company's opeBiBonssing
measures to implement the 2024 Production and Business Plan to achieve the best results, as well as
discussing strategic directions for the company.

The Board of Directors has performed well its role in directing, supervising and supporting the
Board of Directors in effectively managing production and business activities.

The Board of Directors has issued Resolutions and Decisions after meetings for
implementation, Resolutions on dividend payment, etc., all of which have been carried out in
accadance with the procedures prescribed by law, ensuring good performance of the Board of
Directors' governance function.

The Board of Directors has effectively implemented the Resolutions and Decisions of the Board
of Directors, promptly resolved difficués and obstacles in the production and business operations,
and taken many necessary management measures to strive to complete the production and busines:
plan targets for 2024 according to the Resolution of the General Meeting of Shareholders.

The Boardof Directors has promoted the company's advantages in production and business to
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maximize production and business efficiency in complex market conditions and made timely
management decisions, focusing on serving customer needs first, adjusting sellieg pric
appropriately according to market developments... to bring about the best efficiency.

The implementation of salary and bonus allocation for company employees according to
production and business results (according to consumed products) is apprdpgiateome of
employees is stable, the average income according to products is 13.4 million VND/person/month,
reaching 111.7% of the plan. During the year, there were no disputes between employers and
employees.

The company maintains harmony of interestsMeen shareholders, production and business
cooperation partners, employee rights, and accumulates capital for development.

Regarding information disclosure: The Company complies with legal regulations, fully discloses
periodic information on a quarterlgemtannual, annual basis and other unusual information. Insiders
comply with the disclosure of relevant information of themselves as well as of related persons.

In 2024, the Board of Supervisors did not receive any complaidehanciations, and did not see
anything unusual in the activities of the members of the Board of Directors, the Board of General Directors
and management leaders at the Company's affiliated facilities

2.5CONCLUSION AND RECOMMENDATIONS

In 2024, the BoardfdSupervisors regularly coordinated with the Board of Directors and the
Board of General Directors to perform its functions and tasks and achieved good results in the
inspection and supervision of activities throughout the Company.

In 2025, the Board of faervisors recommends:

- In the face of some legal document issues at the mines that are still pending, the company is
requested to actively implement to complete the legal documents, so that production and business
activities are stable and uninterrupted.

- Actively collect customer debts and find solutions for outstanding debts of Phu My An
Company.

- The Company needs to continue to research and analyze so that financial investment in
companies on the market achieves better results, and research otrstment areas to expand scale
and sustainable development.

- Strengthen supervision and control to minimize risks in production and business.

- The Board of Directors and the Executive Board need to closely follow the market situation
and balance thénancial investment situation to ensure efficiency in the Company's capital use

3. Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors

3.1.Salary, rewards, remuneration and benefits
a. Board of Directors Remuneration

Theo Ngliquyét ailboi ongd 6 n g n4itongMi® 2 t h ia 1HBQT Bam 2(
1 & @ Bhuan sau théd =1.034.132.00@6ng.P h 4&n hbu s a u :

Remuneration

Ordinal Full name Position Coefficient Note
(Vnd)
. Not yet
Chairman of the
1 CaoTruong Thu 1,2 238.652.00¢ deducting
BOD PIT
2 Nguyen Van Luong Member of BOD- 1 198.870.00C Not yet

GeneraDirector deducting
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PIT
. : Former Member Not yet
3 Trinh Tien Bay of BOD 0,25 49.720.000 deducting
PIT TNCN
Not yet
4 NguyenTan Loc Member of BOD 1 198.870.00¢ deducting
PIT
. Member of BOD- Not yet
5 Mai Hoang Nguye . 1 198.870.00¢ deducting
independent PIT
Not yet
6 Nguyen Van Phuc| Member of BOD 0,75 149.150.00¢ deducting
PIT
Total 1.034.132.00

During theyear, the Board of Directors did not incur any other expenses.
b. Salary, rewardof Board of Management

rewards PIT settlement

Ordinal Full name Position Salary (vnd) (vnd) money

1 Nguyen Van Luong| GeneraDirector | 569.510.330 152.790.00¢ (172.109.700

Deputy General
Director
Chief

3 Do Van Ng 364.122.0570 123.300.000  (33.393.850
Accountant

2 Trinh bDin 351.346.000 87.437.000 (31.579.305

c. Board of SupervisorRemuneration

According to the 2024 Shareholders' Meeftesolution, the total remuneration of the Board
of Supervisors is 288,000,000 VND and is divided as follows:

Ordinal Full name Position Remuneration Note
(Vnd)
Pham Viet Thang | Chief of Board 120.000.00¢ Not yet deducting PIT
2 bPang Xuan Member 84.000.000 Not yet deducting PIT
Tran Quoc Trung Member 84.000.000 Not yet deducting PIT
Total 288.000.00(¢

During the year, the Board of Supervisors did not incur any other expenses.
3.2 Share transactions by interrsflareholders

a. List of insiders and related persons of insiders

- Mr. Cao Truong Thu Chairman of Board of Directors of Hoa An Joint Stock Company

- Construction Materials Corporation No: EICO - Mr. Cao Truong Thu is General Director
- Mr. Nguyen Tan Loe Member of Board of Directors of Hoa An Joint Stock Company

b. Insider and related person transactions in company shares
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Number of shares Number of shares Reasons for
owned at the beginning | owned at the end of the increasing,
Relationship of the period period decreasing
Org| Transaction | with internal (buying,
executor persons selling,
Number Percentage Number Percentage converting,
of shares of shares rewarding,
etc.)
1 | Construction Major 3.758.343 24,864 | 3.058.343 20,23% Sell
Materials shareholder/
Corporation related persor|
No. 1-
FICO
2 | Construction Major 3.058.343 20,23% | 3.588.343 24,38 Buy
Materials shareholder/
Corporation related persor
No. 1-
FICO
3 | Nguyen Tan internal 718.230 4,88% | 1.105.746/ 7,51% Buy
Loc persons

c. Contracts or transactions with internal shareholddome

d. Assessing the Implementation of regulations on corporate goverranigecomply with the
legal regulations on corporate governance
VI . FINANCIAL STATEMENTS

(see from next page
1. Auditor's opinion

2. Audited financial statements: (Audited annual financial statements include: Balance sheet;
Income statement; Cash flow statement; Financial Statements Explaination. In case the company has
to prepare consolidated or general Financial Statements in accordance with the law on accounting
and audit, the Financial Statements presented in the Annual Reports shall be the consolidated
Financial Statements; and clearly state the addresses where tineifihatatements of the parent
company to be published and provided).

Recipients: CONFI RMATI ON BY THE COMPANY
- SSC: HOSE: //%WESENTATIVE

- Archived: administrative ©

/(“S”gnatuté yfull name and ,se/)
organization room it

GENER L DIRECTOR
NguyenVan Lwon g
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HOA AN JOINT STOCK COMPANY
20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa City, Dong Nai Province, Vietnam.

STATEMENT OF THE BOARD OF GENERAL DIRECTORS

The Board of General Directors of Hoa An Joint Stock Company presents this report together with the
Company’s audited financial statements for the year ended 31 December 2024.

THE COMPANY

Hoa An Joint Stock Company (hereinafter referred to as the “Company™) was established under the Decision
No. 47/2000/QD-TTg dated 18 April 2000, issued by the Prime Minister, regarding the transformation of
Hoa An Stone Mining and Construction Materials Company, formerly under the FICO Corporation — JSC,
into a joint stock company. The Company operates under Certificate of Business Registration No.
3600464464 (formerly No. 4703000008), initially issued by the Department of Planning and Investment of
Dong Nai Province on 08 June 2000, and changed for the 13th time on 28 March 2024.

The Company’s Charter capital according to the Certificate of Business Registration changed for the 13th
time on 28 March 2024 is VND 151,199,460,000 (In words: One hundred and fifty-one billion, one
hundred and ninety-nine million, four hundred and sixty thousand Vietnamese Dongs).

The Company's name in English: Hoa An Joint Stock Company.

The Company’s stock is currently listed on the HOSE with stock code: DHA.

The Company’s headquarter is located on: 20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa City, Dong
Nai Province, Vietnam. '

BOARDS OF MANAGEMENT, SUPERVISORS AND GENERAL DIRECTORS

Members of the Boards of Management, Supervisors, General Directors who held the Company during the
year and at the date of this report are as follows: :

Board of Management

Mr. Cao Truong Thu Chairman

Mr. Nguyen Van Luong Member _

Mr. Trinh Tien Bay Member ' (Dismissed from 25 April 2024)
Mr. Mai Hoang Nguyen Member

Mr. Nguyen Tan Loc Member

Mr. Nguyen Van Phuc Member (Appointed from 25 April 2024)
Board of Supervisors

Mr. Pham Viet Thang Head of the Board

Mr. Tran Quoc Trung Member

Mr. Dang Xuan Long Member

Board of General Directors

Mr. Nguyen Van Luong General Director (Appointed from 13 March 2024)
Mr. Trinh Tien Bay General Director (Dismissed from 25 April 2024)
Mr. Trinh Dinh Trong Deputy General Director (Appointed from 09 April 2024)
SUBSEQUENT EVENTS

According to the Board of General Directors, in all material respects, there have been no other significant
events occurring after the balance sheet date, affecting the financial position and operation of the Company
which would require adjustments to or disclosures to be made in the financial statements for the year ended
31 December 2024.
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HOA AN JOINT STOCK COMPANY
20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa City, Dong Nai Province, Vietnam.

STATEMENT OF THE BOARD OF GENERAL DIRECTORS (CONTINUED)
AUDITORS

The Company’s financial statements for the year ended 31 December 2024 have been audited by CPA
VIETNAM Auditing Company limited - A Member Firm of INPACT.

THE BOARD OF GENERAL DIRECTORS’ RESPONSIBILITY

The Company’s Board of General Directors is responsible for preparing the financial statements, which
give a true and fair view of the financial position of the Company as at 31 December 2024 as well as of its
income and cash flows statements for the year then ended, complying with Vietnamese Standards on
Accounting, Vietnamese Accounting System and relevant regulations in preparation and disclosure of
financial statements. In preparing these financial statements, the Board of General Directors is required to:

e Select appropriate accounting policies and apply them consistently
e Make judgments and estimates prudently;

e State clearly whether the Accounting Standards applied to the Corporation are followed or not, and all
the material differences from these standards are disclosed and explained in the Financial Statements;

e Design and implement effectively the internal control system in order to ensure that the preparation and
presentation of the Financial Statements are free from material misstatements due to frauds or errors.

e Prepare the Financial Statements of the Company on the going-concern basis, except for the cases that
the going-concern assumption is considered inappropriate;

The Board of General Directors is responsible for ensuring that proper accounting records are kept, which
disclose, with reasonable accuracy at any time, the financial position of the Company and to ensure that the
financial statements comply with Vietnamese Standards on Accounting, Vietnamese Accounting System
and relevant legal regulations in preparation and presentation of the financial statements. The Board of
General Directors is also responsible for safeguarding the assets of the Company and hence for taking
reasonable steps for the prevention and detection of frauds and other irregularities.

The Board of General Directors confirms that the Company has complied with the above requirements in

preparing the financial statements.
pe

For and on behalf of Board of General Directors,‘4m;jr—’

Nguyen Van Luong
General Directors
Dong Nai, 17 March 2025
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CPAVIETNAM

CPA VIETNAM AUDITING COMPANY LIMITED

Head Office in Hanoi:
8" floor, VG Building, No. 235 Nguyen Trai Sir.,
Thanh Xuan Dist., Hanoi, Vietnam

@ +84(24) 3783 2121 @ info@cpavietnam.vn
= +84 (24) 3783 2122 www.cpavietnam.vn

No.: 115/2025/BCKT-CPA VIETNAM-HCM

INDEPENDENT AUDITORS’ REPORT

To: Shareholders
The Board of Management, Supervisors and General Directors

Hoa An Joint Stock Company

We have audited the accompanying financial statements of Hoa An Joint Stock Company prepared on 17
March 2025 as set out on pages 06 to page 35, including the Balance sheet as at 31 December 2024, and the
Income Statement, and Cash flows Statement for the year then ended, and Notes to the financial statements.

Responsibility of the Board of General Directors

The Company’s Board of General Directors is responsible for the true and fair preparation and presentation
of these Financial Statements in compliance with Vietnamese Accounting Standards, Vietnamese
Enterprise Accounting and the relevant statutory requirements applicable to the preparation and
presentation of the Financial Statements, and for the internal control as the Board of General Directors
determines is necessary to enable the preparation of Financial Statements that are free from material
misstatement, whether due to fraud or error.

Responsibility of Auditors

Our responsibility is to express an opinion on these Financial Statements based on our audit. We conducted
our audit in accordance with Vietnamese Standards on Auditing. These standards require us to comply with
the Standards and codes of ethics, to plan and perform the audit to obtain reasonable assurance as to
whether the Company's financial statements are there any significant errors or not.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
Financial Statements. The audit procedures are selected based on the auditor's judgment, including the
assessment of risks of material misstatement in the Financial Statements due to fraud or error. In making
those risk assessments, the auditor considers initernal control relevant to the Company's preparation and fair
presentation of the Financial Statements in order to design appropriate audit procedures to the actual
situation, which is not intended to give an opinion on the effectiveness of the Company's internal control.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall presentation of the Financial
Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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CPAVIETNAM

Opinion of Auditors

In our opinion, the accompanying Financial Statements gives a true and fair view of, in all material
respects, the financial position of the Hoa An Joint Stock Company as at 31 December 2024 and the results
of its operations and its cash flows for the year then ended in accordance with Vietnamese Accounting

Standards, Vietnamese Enterprise Accounting System and the statutory requirements relevant to
preparation and presentation of the Financial Statements in Vietnam.

. -,m;_:p
ZCONG TY N
TNHH
KIEM TOAN

Bui Thi Thuy Luu Minh Toi

Deputy General Director Auditor

Audit Practising Registration Certificate Audit Practising Registration Certificate
No: 0580-2023-137-1 No: 3920-2022-137-1

Letter of Authorization No: 04/2025/ UQ-CPA VIETNAM dated 02 January 2025 of Chairman
For and on behalf of

CPA VIETNAM AUDITING COMPANY LIMITED

An independent member of INPACT

Ha Noi, 17 March 2025
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HOA AN JOINT STOCK COMPANY

City, Dong Nai Province, Vietnam.
BALANCE SHEET
As at 31 December 2024
31 December 2024

Form No. B 01 — DN

20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa Issued under Circular No. 200/2014/TT-BTC
Dated 22 December 2014 by The Ministry of Finance

01 January 2024

ASSETS Codes Notes VND VIND
A -CURRENT ASSETS 100 368,317,433,857 359,926,792,107
(100 = 110+120+130+140+150)
I- Cash and cash equivalents 110 5.1 85,960,835,809 116,161,635,042
1. Cash 111 21,960,835,809 37,161,635,042
2. Cash equivalents 112 64,000,000,000 79,000,000,000
II- Short-term financial investments 120 5.2 240,314,017,685 186,639,465,485
1. Trading securities 121 157,638,454,161 8,189,354,161
2. Pr0\.fision for.d.ecrease in value of 122 (3,324,436,476) (2,549,888,676)
trading securities
3. Investments held to maturity 123 86,000,000,000 181,000,000,000
III Short-term receivables 130 37,439,801,835 51,889,172,444
1. Short-term receivables from customers 131 53 21,659,556,025 28,372,521,954
2. Prepayments to sellers in short-term 132 54 5,869,262,486 6,434,615,573
3. Short-term loan receivables 135 55 27,159,956,623 27,159,956,623
4. Other short-term receivables 136 5.6 2,270,713,324 4,121,984,917
5. Short-term allowances for doubtful debts 5.7 (19,519,686,623) (14,199,906,623)
IV.Inventories . 140 5.8 64,650,000 2,261,731,935
1. Inventories ; 141 632,726,166 2,829,808,101
2. Provision against devaluation of goodsi 149 (568,076,166) (568,076,166)
V- Other short-term assets . 150 4,538,128,528 2,974,787,201
1. Short-term prepaid expenses 151 5.2 435,949,583 -
2. Deductible VAT 152 2,725,536,012 2,383,383,583
3. Taxes and other revenues to the State 153 5.14 1,376,642,933 591,403,618
B -LONG-TERM ASSETS 200 102,128,755,166 109,169,165,244
(200 = 210+220+240+250+260)
I Long-term receivables 210 10,535,311,658 10,005,930,366
1. Other long-term receivables 216 5.6 10,535,311,658 10,005,930,366
II Fixed assets 220 43,948,773,241 45,365,135,684
1. Tangible fixed assets 221 5.9 16,736,643,382 13,181,417,453
- Cost 222 91,702,048,754 84,719,472,754
- Accumulated depreciation 223 (74,965,405,372) (71,538,055,301)
2. .Intangible fixed assets 227  5.10 . 27,212,129,859 32,183,718,231
- Cost 228 97,797,141,259 97,797,141,259
- Accumulated amortization 229 (70,585,011,400) (65,613,423,028)
IIT Investment property 230 - -
IV.Long-term unfinished assets 240 21,140,058,301 21,140,058,301
1. Construction in progress 242  5.11 21,140,058,801 21,140,058,801
V. Long-term financial investments 250 52 = =
(15 Inve.str.nents in associated companies 252 8,459,840,000 8,459,840,000
and joint-ventures ,
2. Investments in other units 253 510,000,000 510,000,000
3. ?rowsmns for long-term financial 254 (8,969,840,000) (8.969,840,000)
mnvestments
VI Other long-term assets 260 26,504,611,466 32,658,040,393
1. Long-term prepaid expenses 261 5.12 26,504,611,466 32,658,040,393
TOTAL ASSETS (270 = 100+200) 270 470,446,189,023 469,095,957,351




HOA AN JOINT STOCK CONIPANY Form No. B 01 - DN
20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa Issued under Circular No. 200/2014/TT-BTC

City, Dong Nai Province, Vietnam. Dated 22 December 2014 by The Ministry of Finance

BALANCE SHEET (CONTINUED)
As at 31 December 2024

31 December 2024 01 January 2024
RESOURCES Codes Notes VND VND
A- LIABILITIES ~ 300 43,239,895,336 58,327,753,502
(300 =310+330) ‘
I- Short-term liabilities 310 36,524,473,442 51,926,646,930
1. Short-term supplier payables 311 513 ¢ 7,346,971,915 10,531,906,067
2. Short-term deferred revenues 312 7,772,484,507 3,057,424,162
3. Taxes and other payables to State 313  5.14 6,484,431,160 21,500,417,638
4. Payables to employees 314 7,918,188,834 10,609,298,546
5. Short-term accrued expenses 315 383,530,486 654,271,668
6. Other short-term payables 319 98,615,000 98,615,000
7. Bonus and welfare fund 322 6,520,251,540 5,474,713,849
II- Long-term liabilities 330 6,715,421,894 6,401,106,572
1. Provision for long term payables 342 5.5 6,715,421,894 6,401,106,572 ‘
B- RESOURCES 400 427,206,293,687 410;768,203,849_
(400 = 410+430)
I- Owner’s equity - 410 5.16 427,206,293,687 410,768,203,849 |
1. Legal capital 411 151,199,460,000 151,199,460,000 |
- Ordinary shares with voting rights 411a 151,199,460,000 151,199,460,000 |
2. Share premium 412 58,398,416,000 58,398,416,000
3. Treasury shares 415 (11,846,503,500) (11,645,123,500) :
4. Investment and development funds 418 98,745,293,116 98,745,293,116 %
5. Retained earnings (Accumulated losses) 421 130,709,628,071 114,070,158,233 |
~JJie prior year retained earmings 421a 79,003,008,069 71,194,708,983
(Accumulated losses) .
- The current year retained earnings £21h 51,706,620,002 42.875,449,250
(Accumulated losses)
II- Other resources and other funds 430 & -
TOTAL RESOURCES (430 =300+400) 440 470,446,189,023 - 469,095,957,351
Dong Nai, 17 March 2025
Preparer Chief Accountant neral Director
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Form No. B 02 - DN
Issued under Circular No. 200/2014/TT-BTC
Dated 22 December 2014 by The Ministry of Finance

HOA AN JOINT STOCK COMPANY
20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa
City, Dong Nai Province, Vietnam

INCOME STATEMENT
For the year ended 31 December 2024
Year 2024 Year 2023
ITEMS Codes Notes VND VND
1. Gross sales of merchandise and services 01 6.1 296,193,414,952 375,398,153,999
2.  Less deductions 02 = -
t sales of handi d i
3, CetaalvoLmeripuliaulsrvice 10 296,193,414,952  375,398,153,999
(10=01-02)
4. Cost of goods sold 11 6.2 209,466,068,885 270,701,423,565
Gross profit from sales of merchandise
5.  and services 20 86,727,346,067 104,696,730,434
(20 =10-11)
Financial income 21 6.3 13,168,901_,398 14,605,300,301
Financial expenses 22 64 1,003,626,370 (25,269,908,060)
In which: Interest expenses 23 - =
8.  Selling expenses 24 6.5 21,000,000 77,214,991
9 General administration expenses 25 6.5 23,261,344,287 30,422,741,042
Operating profit (loss) '
. 0
10 (30 = 20+(21-22)-(24+25)} 3 75,610,276,808 114,071,982,762
11. Other income 31 6.6 4,275,000 17,100,000
12.  Other expenses 32 6.6 ' 7,344,063,982 4,189,720,069
13. Profit (loss) from other activities 40 6.6 (7,339,788,982) (4,172,620,069)
(40 =31-32)
14. Accounting profit (loss) before tax 50 68,270,487,826 109,899,362,693
(50 =30+40)
15.  Current tax expense 51 6.8 16,563,867,824 22,845,694,443
Net profit (loss) after tax '
‘ 60 51,706,620,002 7 68,250
16 (60 = 50-51-52) : 87,053,668,
17. Earnings per share 70 6.9 3,512 5,530
Dong Nai, 17 March 2025
Preparer Chief Accountant eneral Director
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Form No. B 03 - DN

Issued under Circular No. 200/2014/TT-BTC
Dated 22 December 2014 by The Ministry of Finance

HOA AN JOINT STOCK COMPANY

20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa
City, Dong Nai Province, Vietnam

CASH FLOW STATEMENT
(Indirect method)
For the year ended 31 December 2024
Year 2024 Year 2023
Codes Note VND VND
I. CASHFLOWS FROM OPERATING ACTIVITIES
1. Profit before tax 01 68,270,487,826 109,899,362,693
2. Adjustments for:
- Depreciation of fixed assets and investment real property 02 8,398,938.443 8,242,589,677
- Provisions 03 6,545,005,483 (19,239,070,280)
- Gains on investing activities 05 (13,168,901,398) (14,605,300,301)
3. Operating profit before movements in working capital 08 70,045,530,354 84,297,581,789
- (Increase) decrease in receivables 09 10,374,677,057 17,681,321,829
- (Increase) decrease in inventories 10 2,197,081,935 (2,197,081,935)
- Increase (decrease) in accounts payable 11 (22,734,257,228) 6,510,051,101
" - (Increase) decrease in prepaid expenses 12 5,717,479,344 7,680,509,098
- (Increase) decrease in trading securities 13 (149,449,100,000) 80,345,050,492
- Corporate income tax paid 15 (18,930,547,784) (22,449,558,552)
- Other cash outflows 17 1,045,537,691 (2,843,094,304)
Net cash from operating activities 20 (101,733,598,631) 169,024,779,518
IL. Cash flows from investing activities
L Expenditures on purchase and construction of fixed assets 21 (6,982,576,000) (447,000,000)
and long-term
9 Proceeds from disposal or transfer of fixed assets and other 2 i 74,544,698
long-term assets _
i h i t
3. Expenditures on loans and purchase of debt mstrurn_cn S 23 (205,000,000,000) (336,000,000,000)
from other entities
4 Proceeds ﬁom_lt?ndtng or repurchase of debt instruments 24 300,000,000,000 325,000,000,000
from other entities
5. Proceeds from interests, dividends and distributed profits 27 13,168,901,398 14,605,300,301
Net cash used in investing activities 30 101,186,325,398 3,232,844,999
III. CASH FLOWS FROM FINANCING ACTIVITIES
I. Dividends and interest paid to owners 36 (29,452,146,000) (116,993,625,700)
Net cash flows from financial activities 40 (29,653,526,000) ' (116,993,625,700)
Net cash flows during the period 50
(50 = 20+30+40) (30,200,799,233) 55,263,998,817
Cash and cash equivalents at the beginning of the period 116,161,635,042 60,897,636,225
Cash and cash equivalents at the end of the peried
70 ; 0,835, 6,161,635,042
(70 = 50+60+61) 5.1 85,960,835,809 116,161
Dong Nai, 17 March 2025
Preparer Chief Accountant General Director
S
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HOA AN JOINT STOCK COMPANY Form No. B 09 - DN
20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa Issued under Circular No. 200/2014/TT-BTC
City, Dong Nai Province, Vietnam Dated 22 December 2014 by The Ministry of Finance

NOTES TO THE FINANCIAL STATEMENTS
The Financial Statements for the year ended 31 December 2024

1.

1.1

1.2

1.3

COMPANY INFORMATION

Structure of ownership

Hoa An Joint Stock Company was established under the Decision No. 47/2000/QD-TTg dated 18
April 2000, issued by the Prime Minister, regarding the transformation of Hoa An Stone Mining and
Construction Materials Company, formerly under the FICO Corporation — JSC, into a joint stock
company. The Company operates under Certificate of Business Registration No. 3600464464
(formerly No. 4703000008), initially issued by the Department of Planning and Investment of Dong
Nai Province on 08 June 2000, and changed for the 13th time on 28 March 2024.

The Company’s Charter capital according to the Certificate of Business Registration number
3600464464 changed for the 13th time on 28 March 2024 is VND 151,199,460,000 (In words: One
hundred and fifty-one billion, one hundred and ninety-nine million, four hundred and sixty thousand
Vietnamese Dongs).

The Company's name in English: Hoa An Joint Stock Company .
The Company’s stock is currently listed on the HOSE with stock code: DHA.

The Company’s headquarter is located on: 20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa City,
Dong Nai Province, Vietnam

Total number of the Company’s employees as at 31 December 2024 is 108 (as at 31 December 2023
is 115 employees).

Operating industries and principal activities

Business activities as per the Certificate of Business Registration:

Mining of stone, sand, gravel, and clay.

Construction of roadworks.

Construction of water supply and drainage systems.

Support services directly related to waterway transportation.

Cargo handling services.

Construction of other civil engineering works.

Other mining support services.

Provision and management of labor resources.

Manufacturing of building materials from clay.

Wholesale of construction materials and other installation equipment.

Wholesale of machinery, equipment, and other spare parts.

Real estate business, including ownership, use rights, or lease of land.

Travel agency services.

Other professional, scientific, and technological activities not elsewhere classified.
Construction of residential buildings.

The Company's primary business activity during the year was the mining of stone, sand, gravel, and clay.
Normal operating cycle '

The Company’s normal operating cycle is 12 months.
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HOA AN JOINT STOCK COMPANY Form No. B 09 - DN
20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa Issued under Circular No. 200/2014/TT-BTC
City, Dong Nai Province, Vietnam Dated 22 December 2014 by The Ministry of Finance

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
The Financial Statements for the year ended 31 December 2024

1.4 The company structure

As at 31 December 2024, the Company has associates and dependent units as follows:

Capital
Major Voting contribution Benefit
Name Address bussiness lines Ratio ratio ratio
Associates ' .
Tan Dinh Lot E, Road No. 2B, Dong An ~ Mechanical
Mechanical Joint Industrial Park, Binh Hoa processing, - & =
Stock Company - Ward, Thuan An City, Binh manufacturing of 5135 =
FICO Duong Province building materials
The dependent units:
Name of the enterprise ' Address

Branch of Hoa An Joint Stock Company in Bien Hoa Tam Phuoc Ward, Bien Hoa City, Dong
Nai Province

Branch of Hoa An Joint Stock Company in Binh Phuoc  Tan Loi Commune, Hon Quan District,
Binh Phuoc Province

Branch of Hoa An Joint Stock Company in Vinh Cuu Thien Tan Commune, Vinh Cuu District,
Dong Nai Province -
1.5 Statement of information comparability on the financial statements

The Board of General Directors ensures to follow all the requirements of the Vietnamese Accounting
Standards and System, which were issued together with the Circular No. 200/2014/TT-BTC dated 22
December 2014 and Circular No. 53/2016/TT-BTC dated 21 March 2016 on amending and
supplementing a number of articles of Circular No. 200/2014/TT-BTC dated 22 December 2014
issued by the Ministry of Finance. Therefore, the information and figures presented in the Financial
Statements are comparable.

FISCAL YEAR AND ACCOUNTING CURRENCY

2.1 Fiscal year

The Company’s fiscal year applicable for the preparation of its financial statements starts on 1st
January and ends on 31st December of the solar year.

2.2 Accounting currency

The accompanying Financial Statements are expressed in Vietnam Dong (VND).

3. ACCOUNTING STANDARDS AND SYSTEM
3.1 Accounting System

The Company applied the Vietnamese Enterprise Accounting System promulgated under Circular No.
200/2014/TT-BTC dated 22 December 2014, issued by the Ministry of Finance; Circular No.
53/2016/TT-BTC dated 21 March 2016 issued by the Ministry of Finance, amending and adding some
articles of Circular No. 200/2014/TT-BTC.

3.2 Statements for the compliance with Accounting Standards and System

The Board of General Dire.ctors ensures to follow all the requirements of the Vietnamese Accounting
Standards and System, which were issued to guide the preparation and presentation of the Financial
Statements.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
The Financial Statements for the year ended 31 December 2024

4.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The basis of preparation of the financial statements

The attached financial statements are expressed in Vietnam Dong (VND), under the historical cost
convention and in accordance with Vietnamese Accounting Standards, Vietnamese Accounting
System, and legal regulations relevant to the preparation and presentation of Financial Statements.

The separate financial statements of the Company are prepared on the basis of the summary of the
financial statements of the dependent units and the financial statements of the Office of the
Company. All transactions and balances between the Office of the Company and its dependent units
as well as between the dependent units have been eliminated when preparing and presenting the
Company’s separate financial statements.

The accompanying financial statements are not intended to present the financial position, results of
operations and cash flows in accordance with accounting principles and practices generally accepted
in countries and jurisdiction other than Vietnam.

Accounting estimates

The preparation of the Financial Statements in conformity with Vietnamese Accounting Standards
requires the Board of General Directors to make estimates and assumptions that affect the reported
amounts of liabilities, assets, and disclosures of contingent assets and liabilities at the date of the
Financial Statements and the reported amounts of revenues and expenses during the fiscal year.
Actual results may differ from those estimates and assumptions.

Cash and cash equivalents
Cash comprises cash on hand, bank deposits.

Cash equivalents comprise short-term deposits and highly liquid investments with an original
maturity of less than 3 months that are readily convertible to known amounts of cash and that are
subject to an insignificant risk of changes in value.

Financial investments
Trading securities

Trading securities are those held by the Company for trading purposes. Trading securities are initially
recognized at cost which include fair value of the payment made at the time of transaction plus any
directly attributable transaction cost.

At the subsequent financial years, the trading securities are measured at cost less allowance for
diminution in value.

An allowance for diminution in value of trading securities is made in conformity with current
accounting regulations.

Held to maturity investmenis

Held to maturity investments are those that the Company has intention and ability to hold until
maturity. Held to maturity investments includes: term bank deposits with original maturities of more
than 3 months (including bills and promissory notes), held-to-maturity loans for the purpose of
earning periodic interest and other held-to-maturity investments

Held-to-maturity investments are initially recognized at cost including the purchase cost and other
transaction costs. Interest from these held-to-maturity investments after acquisition date is recognized
in the profit or loss on the basis of the interest income to be received. Interests arising prior to the
Company's acquisition of held-to-maturity investments are recorded as a decrease in the costs as at
the acquisition time.

Held-to-maturity investments are stated at cost less allowance for bad debts.

12




HOA AN JOINT STOCK COMPANY Form No. B 09 - DN
20C, Cau Hang Quarter, Hoa An Ward, Bien Hoa Issued under Circular No. 200/2014/TT-BTC
City, Dong Nai Province, Vietnam Dated 22 December 2014 by The Ministry of Finance

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
The Financial Statements for the year ended 31 December 2024

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Financial investments (Continued)
Investments associates and other investments

Investments in associates and joint ventures over which the Company has significant influence are
stated at cost method in the financial statements.

Profit distributions that Company received from the accumulated profits of the associates after the
Company obtains control right are recognized in income statement. Other distributions are
considered a recovery of investment and are deducted to the investment value.

Investments associates and other investments are presented at cost less allowance for diminution in
value (if any) in the balance sheet.

Allowance for loss of investments

Allowance for losses of investments in associates and investments in equity instruments of other
entities is made when there is.apparent evidence for impairment in value of the investments as at the
balance sheet date.

Loans -

Loéns are stated at cost less allowance for doubtful loans

Allowance for doubtful loans is made in conformity with current accounting regulations.
Receivables

The receivables comprise the customer receivables and other receivables. Receivables are recognized :
at the carrying amounts less allowances for doubtful debts. /3
N

Allowance for doubtful debts is assessed and made for overdue receivables that are difficult to be
collected, or the debtor is unable to pay due to dissolution, bankruptcy or similar difficulties.

Inventories

Inventories are measured at the lower of cost and net realizable value. Cost of inventories comprise
costs of direct materials, direct labor, and general operation (if any) incurred in bringing the
inventories to their present location and conditions.

The cost of inventories is determined in accordance with the weighted average method.

Net realizable value is the estimated selling price of inventory items less all estimated costs of
completion and costs of marketing, selling and distribution.

The Company’s allowance for impairment of inventories is made when there is reliable evidence of
impairment of the net realizable value compared to the history cost of inventories.
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4,

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Tangible fixed assets and Depreciation

Tangible fixed assets are stated at history cost less accumulated depreciation. Historical costs of
tangible fixed assets include all the expenses paid by the Company to bring the asset to its working
condition for its intended use.

Tangible fixed assets are depreciated using straight. line method over their estimated useful lives.
Details are as follows:

(Years)
Buildings, structures ' 05-15
Machinery and equipment ' 05-15
Motor vehicles ' 06 - 10
Office equipment : 05-10

When a tangible fixed asset is sold or disposed, its historical cost and accumulated depreciation are
written off, then any gain or loss arising from such disposal is included in the income or the expenses
during the year.

Intangible fixed assets and Amortization .

The Company’s intangible assets are stated at history cost less accumulated amortlzatmn

Historical costs of intangible fixed assets include all the expenses paid by the Company to bring the
asset to its working condition for its intended use. Costs related to intangible fixed assets incurred
after initial recognition are recognized as costs for production and business in the year, unless these

costs are directly attributable to a specific intangible fixed asset and increase the economic benefits
derived from such assets.

When an intangible fixed asset is sold or disposed, its historical cost and accumulated depreciation
are written off, then any gain or loss arising from such disposal is included in the income or the
expenses during the year.

The Company’s intangible assets consist of the land use rights for the Thanh Phu 2 quarry in Thien
Tan Commune, Vinh Cuu District, Dong Nai Province; the land use rights for the Nui Gio quarry in
Tan Loi Commune, Hon Quan District, Binh Phuoc Province; and the land use rights for the Tan
Cang 3 quarry in Thien Binh Quarter, Tam Phuoc Ward, Dong Nai Province. These assets are
amortized using the straight-line method over a period of 20 years. .

Prepaid expenses

Prepaid expenses comprise actual expenses arising but relevant to financial performance in several
accounting periods. The Company’s prepaid expenses include:

Tools and supplies

Tools and supplies are recorded to expenses and deprec1ated to on a straight-line basis with useful life
of not exceeding 36 months

Land lease rent

Prepaid land rent represents the land rent paid for the land the Company is using. Prepaid land rent is
amortized to expenses on a straight-line basis over the lease period.

Surface soil Stripping cost

Stripping costs represent the expenfiitures incurred by the Company to remove the surface layer of
soil at the quarries under its operation. These costs are gradually allocated to the income statement
over a period ranging from 3 to 15 years.

Road Construction and Mine Exploration Costs

Road construction and mine exploration costs are incurred by the Company to carry out stone
exploitation, which are allocated from 03 to 20 years.
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4.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Construction in progress

Construction in progress reflects the Properties in progress for production, leasing, administrative
purposes, or for any other purposes are recognized at the historical cost. This cost includes relevant service
fees, interest fees in accordance with the Company’s accounting policies. Depreciation of these assets is
the same as the other assets, commencing from these assets are ready for their intended use.

Payables

The account payables are monitored in detail by payablé terms, payable parties, original currency and
other factors depending on the Company’s management requirement.

The account payables include payables as trade payables, loans payable, intercompany payable and

other payables, which are determined almost certainly based on the recorded value and term, which is

not carried less than the amount to be paid. They are classified as follows:

e  Trade payables: reflect payables of commercial nature arising from the purchase of goods, services,
or assets, payables for import through trustees of which the seller is an independent entity with the
Company (An entity independent of the Company, including payables to the associates and joint
ventures of the parent company).

e  Other payables reflect payables of non—commermal nature and irrelevant to purchase, sales of
goods or provisions of services.
Accrued expenses

Accrued expenses are those already recorded in operating expenses in the period/year but not actually
paid to ensure that when these expenses actually occur, they will not have a significant influence on
operating expenses based on the matching principle between income and expenses.

The Company recognizes Accrued expenses as follows:

Production electricity costs, repair material costs, and other accrued expenses: Recognized as accruals
when incurred but before the Company receives the related invoices or supporting documents.

Provisions for payables

The recognized amount of a provision for payables is the best estimate of the amount that will be
required to settle the present obligation as at the fiscal year end date or balance sheet date.

Only expenses related to the provision for payables made initially will be offset by such provision.

When the difference between the provision for payables made in the previous accounting period that
has not yet been used up is larger than the provision for payables made in the reporting period, it shall
be reversed and recorded as a decrease in production and business expenses in the period, excluding
the larger difference of the provision payables for warranty of construction works reversed into other
income in the period.

The Company's provisions represent environmental restoration costs accrued based on the approved
environmental rehabilitation plan by the government, with the settlement occurring at the time of
actual implementation of the plan.
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