CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 05/BC-HPQT Poc lap — Tu do — Hanh phuc

Bong Nai, Ngay 09 thing 04 nam 2019

BAO CAO
Hoat dong ciia Hoi dong quan tri , két qua SXKD nim 2018,
chuong trinh hoat dong, ké hoach SXKD nim 2019
(Tai cudc hop Pai hoi cé dong thuong nién nam 2019)

- Can cit Nghi dinh s6 71/2017/NB-CP ciia Chinh phii hwéng dan vé quan tri
cong ty dp dung doi véi cong ty dai chiing;

- Can cit Piéu 1é Cong ty C6 phan Héa An;

- Can cir Nghi quyét Pai héi dong Cé déng (PHPCD) thwong nién nam 2018
da dwoc DHDCD thong qua ngay 24/04/2018;

- Héi dong quan tri Cong ty Cé phan Héa An bdo cdo truée PHDCP vé tinh hinh
hoat dong nam 2018 va ké hoach, dinh hwong hoat dong nam 2019 nhu sau:

I. Hoat dong ctia Hoi dong quan tri cong ty nim 2018.

1. Danh gia tinh hinh chung:

DPau nam 2018, Hoi d@)ng quan tri (HPQT) nhan dinh tinh hinh thi truong tiéu thu san
pham d4 xay dung nam 2018 kha niang vin 6n dinh va du bao con ting trudong, tuy nhién
nhirng thach thirc, bién dong kho luong trén thi trudng 13 nhimng yéu t6 phai thudng xuyén
cap nhat va quan tam. Trén co so do, b:;ing su can trong trong thuc hién nhiém vy, vi loi ich
cao nhit cia Cong ty, quyén loi cta cd dong, HDQT cung Ban diéu hanh ludn duy tri tinh
than lam viéc trach nhiém cao, cung vo1 sy nd luc cia toan thé nguoi lao dong trong Cong
ty, mic du c6 nhitng khé khin nhu trong thoi gian nira cudi naim 2018 viéc tinh Pong Nai
trién khai giam sat chat ché tai trong xe, da &nh hudng dén viéc tiéu thu tai mo Tan Cang 3
va mé Thanh Phua 2, viéc trién khai m& moong khai thac tai mo Tan Cang 3 kha kho khan
do dia hinh hep, dat pha day... tuy nhién két qua SXKD nam 2018 cta cong ty van hoan
thanh vuot mire céac chi ticu ma PHDCD giao.

2. Cac hoat dong ciia Hoi ddng quan tri:

Thue hién Nghi quyét Pai hoi ¢6 dong thudng nién nim 2018 ngay 24/4/2018, HDQT
cong ty d tich cuc trién khai cac hoat dong theo quy dinh tai Diéu 1&6 Cong ty.

Trong nam 2018 HDQT t6 chie 05 cude hop, cac thanh vién déu tham gia day du va
dong gop y kién di€u hanh san xuat kinh doanh vo6i Ban diéu hanh, chi dong dua ra cac giai
phap phu hop, chi dao, giam sat Cong ty thyc hién hoan thanh cac muyc tiéu cua ké hoach dé
ra. Xay dung nghi quyét luén bam sat vaoi thuc té, giap Ban di€u hanh gidi quyét tot cac
cong viéc.

Hién cac mo da cuia Cong ty dang hoat dong san xuét kinh doanh 6n dinh. HPQT tiép
tuc chi dao diy manh ning luc san xuit, ning cao ti trong san phim c6 gia tri cao, ting
cuong tiéu thy san pham tai cac mé da theo cong suét cap phép.
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* Cong tdac giam sdt:

Trén tinh than trach nhiém vi loi ich cua c6 dong, su phat trién cta cong ty va quyén
loi ngudi lao dong, HPQT ludn quan tdm theo ddi, giam sat Ban diéu hanh trong viéc trién
khai thuc hién cong tac diéu hanh SXKD theo dung qui dinh ctia Phép luat, Diéu 1é Cong ty,
Nghi quyét Pai hoi ddng c¢b dong va Nghi quyét Hoi dong quan tri.

Tong giam dbc thudng xuyén béo cao cho HPQT vé cac hoat dong ciia Cong ty, vi
vay HPQT nim sat tinh hinh hoat dong, c6 nhitng chi dao kip thoi, dang din, mang lai hiéu
qua t6t cho hoat dong san xuat kinh doanh.

Giam sat tai chinh: Tinh hinh tai chinh céng ty nim 2018 6n dinh, luén dam bao kha
nang thanh toan cho tit ca cac mang hoat dong ctia cong ty nhu thanh toan tién gia cong cho
d6i tac, tién mua nguyén, nhién, vat liéu, ning luong, tién lwong, tién thuéng, ndp ngan sach
Nha nude v.v...

Vé cong no: cac don vi tich cuc, chu dong thu ng, ddm bao dong tién trong thanh toan,
tinh dén ngay 31/12/2018 s6 du no so v&i dau ky 01/01/2018 da giam dugc 4,8 ty dong.

Giam sat cong tac dau tu: nim 2018 khong phat sinh cac khoan dau tu khac ngoai
khoan dau tu tai chinh vao DN clng nganh, cy thé mua ¢ phan ciia Cong ty CP DTXD 3-2
(C32) véi gia tri 19,5 ty dong ( tuong tng 705.831 ¢6 phan).

Trong nim 2018, HPQT danh gia cao cong tac diéu hanh cia Ban Tong giam ddc
trong qué trinh thuc hién ké hoach san xuét kinh doanh ctia Cong ty nam 2018. Ban diéu
hanh va cac can bd quan 1y khac ctia cong ty cé tinh than trach nhiém cao trong cong viéc,
c6 trinh d¢, nang luc va pham chét tot; c6 kinh nghiém vé nganh nghé cua cong ty, quan Iy
va diéu hanh cong ty tdt. Tuan thu cic ché d6 bao cdo va thuc hién nghiém tac cac chi dao,
quyét dinh cia HDQT.

3. Thu lao, chi phi hoat dong va cac lgi ich khac cia HPDQT, cia tirng thanh vién
HDQT:
Theo Nghi quyét Pai hoi dong c6 dong nam 2018, tong mirc thu lao cia HDQT niam
2018 1a 2% loi nhuan sau thué = 1.338.000.000 dong. Phan bd nhu sau:

TT Ho va tén Chirc danh Hé so | So tién thu lao (d) Ghi cht

1 | Pinh Lé Chién Cha tich HDQT | 1,2 308.768.000 | Mt IUC
. X , TV- HDQT; Chua trir thué

2 | Trinh Tién Bay Téng Giam dbe 1 257.308.000 TNCN
X <o TV- HDQT: Chura trir thué

3 | Nguyén Van Luong Phé Téng GP 1 257.308.000 TNCN
X " \ TV- HbQT Chua trir thué

4 | Nguyén Xuan Thanh doc 1ap 1 257.308.000 TNCN
o C R \ TV- HbQT Chua trir thué

5 | V6 Thi Cam Huong doc 1ap 1 257.308.000 TNCN

Tong cong 1.338.000.000
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4. Lwong, thuéng cia Ban TGP va nguoi quan ly khac nim 2018 (da trir thué TNCN).

TT | Ho va tén Churc danh Luong (d) Thudng (d)
. TV- HDbQT;
1 | Trinh Tién Bay 2 . Q % 626.521.000 208.786.000
Tong Giam doc
x TV- HDQT:
2 | Nguyén Van L . . 407.362. 129.068.
guyen Van Luong Pho Téng Giam déc 07.362.000 9.068.000
3 | Tran Sy Phuc Ké toan truong 393.452.000 109.442.000
: Giam déc CN
4 | Pham Minh Son Tai Binh Phudc 260.564.000 77.711.000
B Giam doc CN
5 | Tiét Ngoc Hoa fam €oe ~ 259.875.000 77.739.000
Tai1 Bién Hoa
S Giam doc CN
6 | Trinh Dinh Trong Tai Vinh Ciru 256.051.000 77.704.000
5. Tong két cac cude hop cia HPDQT
Ngaybat | Sébuoi | Tyl¢ | Lydo
. » ) dau/ khong hop tham khong
Stt Thanh vién HDQT Chtc vu conlathanh | HDPQT du tham du
vién HDQT | tham duy | hop hop
1 | Ong Pinh Lé Chién CTHDQT | 20/4/2012 5/5 100%
2 | Ong Trinh Tién Bay TVHDQT | 20/4/2012 5/5 100%
3 | Ong Nguyén Vin Luong TVHDQT | 17/1/2017 5/5 100%
4 | O. Nguyén Xuan Thanh TV HDQT | 18/4/2015 5/5 100%
5 | V& Thi Cam Huong TV HDQT | 23/4/2017 5/5 100%

Noi dung chi tiét cac cudc hop, cac Nghi quyét, quyét dinh dd duoc bao cio tai Bdo

cdo tinh hinh quadn tri cong ty nam 2018 (cong ty niém yét) va da cong bd thong tin theo
qui dinh.

I1. Két qua hoat dong san xuit kinh doanh nim 2018 ciia Cong ty:

1. Tinh hinh hoat dong SXKD tai cac mo da:

1.1- M6 da Nui Gio6: (xa Tan Loi, huyén Hon Quan, tinh Binh Phuoc):

Téng dién tich dugc cap phép khai thac: 18,52 ha.

Trir lugng dwoc cap phép khai thac hién tai: 4.954.000 m3

Cong suat khai thac hién tai: 200.000 m3/niam da nguyén khbi.

Thoi han khai thac két thic theo gidy phép hién tai: thang 8 nim 2025

Cong ty dang trong qua trinh xin gidy phép nang cap trir lugng tir 4.954.000 m® Ién

7.737.000 m?® (trit lugng huy dong dua vao khai thac 1a 6.341.678 m3) va cong suat khai thac
tir 200.000 m? /niim 1én 300.000 M/nim (dd nguyén khéi).

Du kién viéc xin gidy phép khai thic méi dén thang 6/2019 s& hoan thanh.
Thoi han khai thac theo gidy phép méi: Du kién dén thang 8/2038.
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e Mt s6 chi tiéu chinh nim 2018 tai mé da Nui Gi6:

thué

» P | Ty1E% | Ty 18 %

Chi tiéu PVT Thggll;“?“ Kezg‘l’gm Thggllé“-’“ TH2018 /| TH2018/

TH2017 | KH2018

1- tslf‘;‘ lugng da ticu m?3 275.562 279.000 280825 | 105.1% | 103.8%

2- Doanh thu ban hang | | 1104 | 49928080 | 51.265.793 | 52.165.534 | 1045% | 101.7%
va cung cap dich vu

3- Loi nhudn trude 1.000d | 14.720.236 | 13.322.216 | 18.264.539 | 1241% | 137,1%

Hién tai mé da Nui Gid c¢6 3 day chuyén san xuat da. Nam 2018 cac chi tiéu san xuit
déu tang so v4i ké hoach: san lugng da tiéu thu dat 103,8%; doanh thu dat 101,7%, loi
nhuén truéce thué dat 137,1%.

1.2- Mé d4 Tan Cang 3: (xd Tam Phieoc, Tp. Bién Hoa, tinh Pong Nai):

Téng dién tich dugc cap phép khai thac: 21,74ha.
Trit lwong duoc cap phép khai thac hién tai: 6.693.460 m3.
Cong suat khai thac hién tai: 490.000 m3/niam da nguyén khoi.
Thoi han khai thac két thiic theo gidy phép hién tai: thang 3 nim 2024
Cong ty dang trong qua trinh xin gidy phép khai thac xubng do sau tir coste-60m dén

coste-80m va danh gi4 lai trit lwgng huy dong vao khai thac 1a: 9.989.201 m3 d4 xay dung

(nguyén khdi) va cong suat khai thac tir 490.000 m3 xudng 488.000 m3/nam (dd nguyén

khoi). Du kién viée xin gidy phép khai thac méi dén thang 6/2020 s& hoan thanh
Thoi han khai thac theo gidy phép méi: Du kién dén thang 3/2037.

e Mt s6 chi tiéu chinh nim 2018 tai mé da Tan Cang 3:

thué

" 2 | TYIE% | TYIE %
Chi tiéu PVT Thggll;‘*‘“ Kezg‘l’gm Thggllélen TH2018 /| TH2018/
TH2017 | KH2018
1- tslf'li‘ lugng da ticu m?3 417.205 462.290 572850 | 137.3% | 123.9%
2- Doanh thu ban hang | | o000 | 65166470 | 68.107.647 | 86.895.345 | 1333% | 127.6 %
va cung cap dich vu
3- Loi nhuin truge 1.000d | 12.201.144 | 8.451.715 | 17.647.477 | 144.6% | 208.8 %

Hién tai mo c6 3 day chuyén san xuat da. Nam 2018 cac chi tiéu san xuat déu tang so
v6i ké hoach: san lugng da tiéu thu dat 123,9%, doanh thu dat 127,6%, lgi nhuan trudc thué

dat 208,8%.

1.3- Mé @4 Thanh Pha 2: (xa Thién Téan, huyén Vinh Citu, tinh Pong Nai):

Tong dién tich dugc cap phép khai thac 1a 20 ha, do siu khai thac coste-80 m
Cong suit khai thac hién tai: 818.000 m¥/niam (dd nguyén khoi).
Trit lwong con lai dén 01/01/2019 1a: 8.304.980 m3
Thoi gian khai thac du kién dén 31/12/2028.
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e Mt s6 chi tiéu chinh nim 2018 tai mé da Thanh Phu 2:

. 2 o [TV % | Ty 18 %
Chi tidu DVT Thggll;“?“ Kezg‘l”éwh Thggllé“-”“ TH2018 /| TH2018 /
TH2017 | KH2018
13:‘;‘ lugng da tieu | 1.026.957 1.046.400 1.103.841 | 107,5% | 1055 %
2- Doanh thu ban
hing va cung cip | 1.000d | 142.526.689 | 147.326.560 | 158.760.226 | 111,4% | 107,7 %
dich vu
S'ﬁl‘i’é“h“?“ truoe | ) g00d | 38.975.465 40.026.069 | 41.125.670 | 1055% | 102.7 %

Hién tai mo c6 3 day chuyén san xuat da. Mo da Thanh Phu 2 ¢6 vi tri thuan lgi vé

duong thuy, nén thi truong tiéu thu san phim chi yéu bang dudng thuy (mé cdch bo séng

Péng Nai khodng 200 mét).

Nam 2018 cac chi tiéu san xuat déu tang so voi ké hoach: san luong da ti€u thy dat
105,5%, doanh thu dat 107,7%, loi nhuan trudc thué dat 102,7%.

2. Tong hop két qua SXKD nim 2018 ciia toan cong ty:

THUC KE HOACH THUC TILE % | TILE %
- b r L 5 . TH2018/ | TH2018/
CHITIEU CHINH bvT HIEN 2017 2018 HIEN 2018 | TH2017 KH2018
l'lz;’i“g san pham da cac m? 17190724 | 1.787.690 | 1.966.516 | 1144% | 110,0%
2. Téng doanh thu 1.000d | 267.783.325 | 270.000.000 | 304.505.558 | 113,7% | 112.8%
2.1- Doanh thu banhang va | 4 5004 | 257.621.239 | 266.700.000 | 297.821.105 | 115,6% | 111,7%
cung cap dich vu
z'ihﬁﬁanh thuhoatdong tai | 4 5504 | 9857541 | 3.300.000 | 6.682.000 | 67.8% | 202,5%
2.3- Doanh thu hoat dong 1.000d 304,545 0 2.363 0.8%
khéc
3. tfl‘l’l‘gg lgi nhugn truge 1.000d | 73.434.725 | 65.000.000 | 83.018.567 | 1131% | 127.7%
Trong do. Loi nhudn hoat
d6ng tdi chinh va loi nhugn | 1.0004 | 7.537.880 | 3.200.000 | 5.980.881 | 79.3% | 186,9%
khéc
4. Téng lgi nhuan sau thué | 1.000d | 58.730.199 | 52.000.000 | 66.894.332 | 113,9% | 128,6%
5. Thu nhip b/q 0 0
NLD/thing 1.000d 12.000 12.000 13.000 | 108.3% | 108,3%
6. C6 tirc 2018 theo nghi 0 0 0 .
quyét PHPCP /o 25% 20% ()

(*) C6 tirc nam 2018: D3 tam tng dot 1 (10%/VDL) bang tién mat. Sau Pai hoi c6 dong
thudng nién ndm 2019 s& chia phan con lai (10%/VDL) va dy kién trinh Pai hoi dong c6
d6ng dé chia thém (10%/VDL) bang tién mat.

Dénh gia chung: Nam 2018 cong tac san xuit kinh doanh cta cong ty dat két qua tt, cac chi
tiéu do Dai hoi déng cd dong giao déu hoan thanh vuot muc ké hoach. Viéc thuc hién cac

nghia vu nhu thué, ché do luong, thuéng cho ngudi lao dong déu vuot ké hoach theo két
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qua SXKD. Céng tic an toan, vé sinh lao dong, phong chdng chay nd, cong tac vé sinh méi
truong déu duoc thuc hién tét theo dang qui dinh cua phép luat. Pat duogc két qua trén la
nho sy nd lye, tich cuc lao dong san xuét ctia toan thé cac cép lanh dao va cong nhéan vién
cong ty.

I11. Ké hoach SXKD niim 2019:

1. Chuong trinh ké hoach hoat dong ciia HPQT niim 2019.

Tap trung trién khai va td chirc thue hién Nghi Quyét Dai hoi déng c6 déng nam 2019,
dam bao hoan thanh céc chi tiéu ké hoach 2019 va phén d4u hoan thanh vuot mirc cac chi
tiéu tai hoi dong cd dong thong qua.

Chi dao, giam sat thuong xuyén cong tac san xuét kinh doanh nim 2019. Nam bit tinh
hinh dé hd tro va phdi hop cing Ban diéu hanh Cong ty thao gd, kip thoi xtr Iy nhitng kho
khan vuong méc, phuc vu cho san xuét kinh doanh dat hiéu qua cao nhéat.

Béy manh cac hoat dong cia HPQT theo ding quyén han va trach nhiém cta minh,
cung v6i Ban diéu hanh phan ddu dua Cong ty ngy cang phat trién, hiéu qua.

Nghién curu cai tién cong nghé nghién sang da, dé nang cao hiéu qua san xuat va chat
lugng sdn pham, tang gia tri hang hoa so véi hién tai.

~ Tim lgiém thi truong phu hop dé nang cao tdi da ty 1& san xuét tiéu thy d4 1x2 trong co
cau san pham.

Chu trong cong tac an toan - v€ sinh lao dong, bdo vé moi truong theo quy dinh ctua
phép luit.

Tim kiém dau tu thém moé da méi va két hop tim kiém céc co hoi dau tw khac dé tang
thu nhap va phuc vu chién lugc phat trién 6n dinh dai han.

2. Cac chi tiéu san xuat kinh doanh nim 2019 toan Cong ty:
Trén co s& phan tich tinh hinh, trudc nhitng thuan lgi va kho khan cua thi trudong tai

cac khu vuc cong ty dang hoat dong SXKD, Cong ty xay dung ké hoach san xuat kinh
doanh ndm 2019 phu hgp nhat véi céc chi ti€éu chu yéu nhu sau:

. P Tilé %
Chi tiéu chii yéu Thu hién K& hoach KH 2019
nam 2018 nam 2019 /TH 2018
1. Téng San phim da cac loai: (Dvt: m3) 1.966.516 1.890.500 96,1%
Trong do:
+ mo Nui Gio6 (da cac loai ). 289.825 299.000 103,2%
+ mo Tan Cang 3 (da cac loai). 572.850 534.900 93,4%
+ mo Thanh Phu 2 (da cac loai). 1.103.841 1.056.600 95,7%
2. Tong Doanh thu (Pvt: 1.000d). 304.505.558 | 290.972.220 95,6%
Trong do:
+ Doanh thu san xuat (mé Nui Gi6) 52.165.534 54.149.630 103,8%
+ Doanh thu san xuét (m6 Tan Cang 3) 86.895.345 82.017.500 94,4%
+ Doanh thu san xuét (mé Thanh Phu 2) 158.760.226 151.805.090 95,6%
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, 1lé O

Chi tiéu chii yéu Thue hién K& hogch }I'i'lgofg

niim 2018 nim 2019 | /TH 2018
ik ;?)zf:ﬁhtﬁﬁukgch"at dong kinh doanh @i | ¢ ga4 453 | 3000.000 44,9%
3. Tong lgi nhuén truée thué: (Pvt: 1.000d). 83.018.567 73.656.870 88,7%

Trong do:
+ Loi nhudn tir SXKD mé d4 Nui Gio 18.264.539 | 17.665.660 96,7%
+ Loi nhudn tir SXKD m6 d4 Tan Cang 3 17.647.477 | 15.135.030 85,8%
+ Loi nhuan tir SXKD mé d4 Thanh Pha 2 41.125.670 | 38.296.180 93,1%
chinl—il- i‘;i;hgﬁ?aﬁrklﬁt dong kinh doanh tai 5.980.881 2.860.000 47,8%
4. Tong loi nhuin sau thué: (Pvt: 1.0004). 66.894.332 58.926.000 88,1%
5. Thu nhap b/q NLD/thang: (Dvt: 1.000d). 13.000 13.000 100,0%
6. C6 tire du kién nim 2019 (%) 20%

3. Dw bdo rii ro va bién phap phong ngira

- Nam 2019 dy bao tinh hinh thé gi6i cling nhu trong nudc con cé nhirng dién bién phic
tap, khé luong, chaa dung nhiéu rui ro. Viéc thuc hién Ké hoach SXKD nim 2019 c¢6 thé
dbi dién vai cac rui ro sau:

+ Rui ro thi truong: Cong ty hién ¢6 3 mo da nam tai 3 dia ban khac nhau, sy canh tranh
tirng khu vuc ciing khac nhau, khu mé da Tan Cang 3 cé nhiéu mé cung khai thac, sy canh
tranh rat cao, bén canh d6 1a qui dinh vé giam sét chat ché tai trong xe 6t6 tai cia tinh Pong
Nai 1a nhitng yéu té c6 anh huong dén thi treong va san luong tiéu thu. Mo da Thanh Pha 2
tiéu thy cha yéu dudng séng, muc canh tranh it hon, tuy nhién van phai qua khau van
chuyén duong bo dén xa lan, viéc giam sat tai trong s& anh hudng dén tiéu thu. Mo da Nui
Gi6 su canh tranh chwa cao, nhung thi truong tiéu thu con han hep va chua 6n dinh. Cong ty
can ting cudng cong tac tim kiém khach hang, mé rong thi truong, cac ché do khuyén mai
khach hang nham dam bao cho ké hoach tiéu thy ndm 2019.

+ Rui ro vé bién dong gia ca thi truong: Gia ca nguyén, nhién, vat liéu ... dau vao c6
bién dong ngoai du Kién; gia ban san pham dau ra bién dong theo chiéu huéng bat loi cua
thi trudng s& 13 nhitng rai ro ¢ anh huéng ti doanh thu, loi nhuan caa cong ty. Cong ty can
tim nhiéu nguon cung tng cac yéu té dau vao, cac khach hang dau ra d¢é dam bao 6n dinh
chi phi san xuat va gia ban san pham binh quan.

+ Rui ro no kho doi: Bé dam bao san luong tiéu thy, viéc ban hang phai két hop ca hai
hinh thirc thanh toadn trudc va thanh toan sau. Thanh todn sau cé tinh rui ro, do d6 cong ty
can xac dinh 1, ky ludng vé ning luc hoat dong va kha ning tai chinh... cia khach hang.

+ Rui ro vé an toan lao d6ng: Nguy co mit an toan trong san xuat trong nganh nghé cua
cong ty 1a rat cao, khi xay ra s& gay thiét hai kho luong. Do d6 cong ty can ting cuong cong
tac tuyén truyén, phd bién, vé an toan lao dong, té chirc huan luyén dinh ky vé kién thuc, ky
thuat, k¥ nang trong lao dong san xuat, nang cao y thirc, nhan thirc vé an toan lao dong cho
toan thé ngudi lao dong.
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4. Két luan:

Nam 2018 HPQT dé lam viéc voi tinh than trach nhiém cao va cing véi Ban diéu
hanh giai quyet kip thoi nhiing véan dé phat sinh trong cac hoat dong ctia cong ty. Pay la mot
trong nhitng yéu td quan trong, gitp cho cac hoat dong SXKD dugc thuan loi; gop phan vao
viéc hoan thanh vugt mirc cac chi tiéu SXKD ma Pai hoi dong c6 dong nim 2018 giao.

Céc van dé khac nhu an toan lao dong, vé sinh mdi truong, ché do, quyen loi nguoi lao
dong, nghia vy ddi v4i nha nude, cong tac xa hoi Cong ty déu thuc hién tot.

Trén co s& thuc hién cia nam 2018, cling nhu du bdo mirc ti€u thu tai thi truong khu
vue, Cong ty xay dung ké hoach san xuit kinh doanh nim 2019 14 phu hop véi tinh hinh
thue té. HDQT cong ty s& bam sat Nghi quyét DPHPCD nam 2019 dé chi dao Ban diéu hanh,
cac bd phan quan 1y, cac don vi tryc thudc, ddm bao hoan thanh ké hoach SXKD nam 2019,
phan dau hoan thanh vugt mirc cac chi tiéu.

TI\/I/HOI DONG QUAN TRI

BIN LE CHIEN
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